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Town  of  Arlington  Seal 


The  Town  Seal  depicted  on  the  front  cover  of  this  report  has  an  interesting  story 
and  some  mystery  about  its  meaning. 

The  Town  Seal  was  adopted  on  March  6,  1871.  The  seal,  unlike  other  town  seals 
is  not  circular  but  rather  shaped  like  a shield.  Pictured  on  it  are  two  large  elm  trees  which 
depict  a pair  which  stood  as  landmarks  near  the  Alewife  Brook  at  the  boundary  of 
Arlington  and  Cambridge.  It  was  at  this  site  that  on  June  17,  1871  a joint  celebration  was 
held  on  the  anniversary  of  the  Battle  of  Bunker  Hill  and  the  changing  of  Arlington’s  name 
from  West  Cambridge.  The  top  banner  on  the  Town  Seal  indicates  the  name  change  with 
the  dates:  W.  Cambridge  incorp.  1806,  Arlington  incorp.  1867.  Pictured  between  the  elm 
trees  is  the  Bunker  Hill  Monument  with  the  date  1775  above  it.  The  reason  for  this  symbol 
on  the  seal  is  uncertain.  The  Town’s  primary  occupation  was  market  gardening  which  is 
depicted  by  the  sheaf  of  grain  and  the  plow  at  the  top  of  the  Seal.  The  Latin  motto  at  the 
bottom  of  the  Seal  is  translated  to  "The  defense  of  liberty  is  our  ancestral  heritage". 


Sources  of  Information:  Arlington  Advocate,  article  by  Rosella  Gallagher,  May  9,  1957,  and  Forbes,  Allen  and  Eastman,  Ralph.  Town  and  City  Seals 
of  Massachusetts  Vol.  II  Boston:  State  Street  Trust  Co.,  1951,  p.  9. 
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EXECUTIVE  SERVICES 


Board  of  Selectmen  ( left  to  right),  Kc\'in  F.  Greeley,  Robert  B.  Walsh,  Vice-Chairman;  Charles  Lyons, 
Chairman;  Janemarie  Hillier,  and  Franklin  W.  Hurd,  Jr.. 


Board  of  Selectmen 

The  Board  of  Selectmen  herein 
reports  to  the  citizens  of  the  Town  of 
Arlington  on  their  activities  during  the 
year  1989.  This  was  an  extraordinarily 
challenging  year  for  the  Board  of 
Selectmen  and  other  Town  officials  as 
we  continued  to  try  to  maintain  quality 
services  with  substantially  reduced  funds. 
The  Commonwealth  of  Massachusetts 
was  constantly  modifying,  changing, 
reducing,  and  deleting  funds  committed, 
proposed  to  be  committed,  or 
earmarked  for  the  Town  of  Arlington 
and  many  other  communities  in  the 
State.  Because  of  the  fiscal  crisis  at  the 
State  level,  it  seemed  as  though  the 
solution  to  the  problem  was  made  at  a 
great  cost  to  cities  and  towns.  The 
Board  has  tried  to  maintain  a level  of 
services  and  that  has  not  been  an  easy 
task. 

In  June,  there  was  a special  override 
election  and  it  narrowly  missed  approval 
by  a couple  of  hundred  votes.  This 
defeat  can  be  attributed  to  the  climate 
at  State  level,  and  the  ill  will  and  bad 
publicity  that  the  State  had  received 
about  mismanagement.  As  part  of  the 
Town’s  ongoing  process  to  deal  with 
revenues,  the  Budget  and  Revenue  Task 
Force  continued  to  meet  throughout  the 
year.  Franklin  Hurd  was  appointed 
chairman  of  the  task  force  by  the  Board 
replacing  Charles  Lyons.  The  task  force 
continued  to  work  on  issues  of  how  to 
provide  for  allocation  of  funds  and 
project  revenues  for  budgetary  purposes. 

At  the  Town  Election  in  March,  Kevin 
P.  Greeley  was  elected  to  a three  year 
term  on  the  Board  of  Selectmen 
replacing  Stephen  J.  Conroy  who  chose 
not  to  seek  reelection.  The  Board 
would  like  to  make  special  note  of  the 
contributions  that  Mr.  Conroy  made  in 
his  capacity  as  Selectman  and  Chairman 
of  the  Board  and  wish  him  every  success 
in  his  future  endeavors.  Charles  Lyons 
was  elected  by  the  Board  to  be 
Chairman  and  Robert  B.  Walsh  was 
elected  Vice  Chairman. 

Throughout  the  year  the  Selectmen 
held  many  meetings  with  various  State, 
Federal,  and  other  officials  working  to 
solve  local,  regional,  and  statewide 
problems  that  affect  the  Town  of 
Arlington.  The  Town  continued  their 
efforts  to  work  on  federal  legislation 


that  would  provide  Community 
Development  Block  Grant  (CDBG) 
funds  to  the  Town.  Through  the  efforts 
of  Mr.  McClennen,  the  Town  Manager, 
and  the  Selectmen,  the  Town  was 
notified  that  it  would  receive  its 
entitlement  and  it  appears  that  for  many 
years  ahead  this  particular  program  will 
be  funded.  The  Board  wishes  to 
commend  the  Town  Manager  and  Mr. 
McClennen  and  Mr.  Lyons  who  worked 
actively  to  secure  the  renewal  of  the 
funding. 

One  major  program  in  the  arts  that 
the  Board  had  undertaken  was  the  effort 
of  the  Cyrus  E.  Dallin  Committee  to 
catalogue  the  works  of  Cyrus  E.  Dallin. 
James  McGough,  Chairman,  provided 
the  leadership  to  secure  an  inventory  of 
Mr.  Dallin’s  work.  Estimates  were  done 
on  repairs  and  now  with  the  use  of 
private  funding  the  Board  hopes  to  bring 
all  of  Mr.  Dallin’s  highly  acclaimed  art 
work  in  the  Town’s  possession  to  first 
class  condition.  The  Board  sees  this  as 
a long  term  program  but  in  the  end  it 
will  be  of  great  benefit  to  the  citizens  of 
Arlington,  the  Commonwealth,  and 
individuals  who  admired  and  respected 
Mr.  Dallin’s  work  from  around  the 
country  and  the  world. 

The  Board  wishes  to  make  special 
note  of  the  death  of  Joseph  P.  Greeley 
who  served  the  Town  of  Arlington  for 
twenty-one  years.  Mr.  Greeley  was  a 
Selectman  for  nineteen  years  and  served 
on  the  Board  of  Public  Works  for  two 
years  and  was  considered  to  be  one  of 
the  Town’s  premier  Selectmen.  Mr. 
Greeley  did  much  to  shape  and  direct 
the  quality  of  life  that  we  now  enjoy  in 
the  Town  of  Arlington.  To  his  family 


and  friends  the  Board  conveys  its 
deepest  sympathy  and  notes  with  great 
pride  that  the  Board  was  most  honored 
to  receive  the  services  of  such  a 
distinguished  and  talented  man. 

A hallmark  effort  conducted  this  year 
was  a program  to  place  a question  on 
the  statewide  ballot  which  is  known  as 
the  "Arlington  Plan."  The  program, 
spearheaded  by  Town  Manager,  Donald 
R.  Marquis,  would  place  on  the  ballot 
for  1990  the  question  of  sharing  growth 
revenues  with  cities  and  towns.  The 
Board  looks  to  this  as  a possible 
solution  to  our  increased  needs  and 
hope  and  trust  the  voters  will  support 
this  question.  Charles  Lyons 
spearheaded  the  Middlesex  County 
effort  to  get  enough  signatures  in  this 
county  that  were  required  as  part  of  the 
total  signature  gathering  campaign. 
Sufficient  signatures  were  gathered,  the 
question  was  approved  by  the  Attorney 
General,  and  will  appear  on  the  ballot 
for  1990.  The  Board  takes  great  pride 
in  the  efforts  and  leadership  of  the 
Town  of  Arlington  in  this  matter  and 
feels  that  this  may  be  one  of  the 
long-term  solutions  that  is  needed  for 
the  cities  and  towns  in  the 
Commonwealth.  In  particular,  Mr. 
Marquis  is  to  be  commended  for  his 
foresight  and  efforts  in  this  matter.  This 
had  long  been  a consideration  of  the 
Town  Manager  and  the  initiative  finally 
was  put  on  the  ballot  as  the  result  of  his 
leadership.  The  question  was  adopted 
by  the  Massachusetts  Municipal 
Association  and  the  Association  worked 
with  the  Town  in  getting  the  statewide 
signatures  necessary. 
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EXECUTIVE  SERVICES 


Mr.  Hurd  represented  with  distinction 
the  Board  on  the  Middlesex  County 
Advisory  Board  and  dealt  with  many  of 
the  budget  issues  that  the  Advisory 
Board  faced  in  the  overall  operation  of 
Middlesex  County. 

The  Board  takes  note  of  the  great 
efforts  made  by  the  volunteers  for  Town 
Day  1989.  In  particular  special 
recognition  of  John  Doyle,  Chairman, 
and  other  members  of  the  Committee 
who  did  an  outstanding  job  on  this 
year’s  program.  It  was  truly  an 
outstanding  celebration.  Town  Day  took 
much  time  and  effort  and  was  a true 
representation  of  citizen  volunteer 
efforts  of  which  we  are  most  proud. 
The  Board  also  celebrated  the  fifth 
anniversary  of  our  Sister  City  program 
with  Nagaokakyo  this  year  and  had  a 
special  celebration  and  dinner  in 
commemoration  of  this  event.  The 
Board  received  a visiting  delegation 
from  Japan  and  celebrated  the  event  as 
part  of  Town  Day  activities. 

The  Selectmen  would  also  like  to 
reference  the  efforts  of  the  volunteers 
and  citizens  in  the  community  who 
brought  to  our  attention  various  matters 
to  work  with  them  to  provide  a better 
quality  of  life  in  the  Town.  The  Board 
pays  special  note  to  the  Good  Neighbor 
Committee  in  East  Arlington  who 
brought  to  our  attention  the  problem  of 
oil  seeping  into  Alewife  Brook.  Because 
of  that  effort  the  oil  was  traced  and 
found  to  emanate  from  a commercial 
establishment  on  the  Cambridge  side  of 
the  Brook.  The  establishment  had  a 
substantial  leak  in  an  oil  tank  that  was 
seeping  into  the  Brook.  The  Committee 
focused  the  Board’s  attention  on  the 
Brook  and  as  a result  of  an  effort 
through  the  Board  of  Selectmen  under 
the  leadership  of  Mr.  Lyons,  the  Town 
was  able  to  secure  a grant  to  clean  up 
not  only  the  area  in  question,  but  an 
extensive  portion  of  Alewife  Brook. 

The  Board  is  especially  proud  of  the 
fact  that  the  Town  of  Arlington  set  aside 
$50,000  this  year  from  CDBG  funds  to 
aid  first  time  home  buyers  through  a 
program  that  is  being  developed  with 
the  Housing  Committee.  The  Board  is 
looking  forward  to  this  being  a safety 
valve  program  in  providing  some  relief 
to  people  who  otherwise  could  not 
afford  to  purchase  homes  in  the  Town 
of  Arlington. 


The  Board  notes  the  contributions 
made  by  Selectman  Janemarie  Hillier  in 
her  efforts  to  represent  the  Board  on 
the  Library  addition  project.  Mrs. 
Hillier  has  diligently  served  on  the 
fundraising  drive  and  now  continues  to 
coordinate  in  working  with  the  Trustees 
to  secure  grant  funds  for  the  addition. 
Mrs.  Hillier  also  served  on  a special  task 
force  with  Mr.  Lyons  and  Mr.  Greeley 
working  with  the  Arlington 
Businessmen’s  Association  of  Arlington 
Center  and  the  Chamber  of  Commerce 
in  an  effort  to  address  and  improve  the 
business  climate  of  Arlington  Center. 
Some  issues  addressed  were:  parking, 
signage,  vacant  stores,  and  general 
improvements  in  the  Center. 

The  Board  also  takes  note  of  the  fact 
that  a group  from  our  Sister  City 
Program  in  Arlington  visited  Teosinte, 
El  Salvador,  bringing  supplies  and  other 
needed  items  to  that  Sister  City.  The 
Board  looks  forward  to  our  ongoing 
program  with  our  Sister  City  in  El 
Salvador. 

One  of  the  major  issues  that 
developed  near  the  end  of  1989  was  that 
Choate-Symmes  Hospital  had  filed 
Chapter  11  Bankruptcy.  The  Board  of 
Selectmen  took  the  initiative  to  establish 
task  forces  to  deal  with  the  matter  of 
providing  support  as  an  indication  to  the 
State  of  the  need  for  the  hospital.  The 
Board  is  working  very  actively  with  the 
Doctors,  citizens,  and  the  task  force  to 
try  to  focus  the  State’s  attention  on  the 
fact  that  this  hospital  should  not  be 
closed.  Symmes  Hospital  is  a major 
component  in  Arlington  for  overall 
services  and  the  Board  is  extremely 
concerned  that  there  is  a high 
probability  that  this  hospital  could  close 
unless  there  is  sufficient  support  within 
the  community  to  convince  the  State  to 
keep  it  open.  The  Board  would  also  like 
to  take  special  note  that  Mr.  Walsh  has 
served  with  the  Board  on  a special  task 
force  working  with  the  Symmes  Hospital 
on  various  issues. 

In  the  area  of  recreation,  the  Town 
took  a bold  new  step  in  developing  a 
public/private  partnership  with  one  of 
our  athletic  fields.  The  Board  approved 
funds  to  completely  redo  Buck  Field 
with  the  understanding  that  the 
Arlington  Baseball  Association  will  take 
over  the  care  of  the  field  and 
maintenance  for  the  next  ten  years. 


This  is  one  of  the  first  programs  where 
the  maintenance  of  a facility  has  been 
turned  over  to  a group  in  the  community 
and  the  Board  looks  to  it  as  a model  for 
other  activities.  The  Board  thanks  the 
Arlington  Baseball  Association  for  their 
initiative  and  their  community  spirit  in 
this  matter. 

The  Board  would  like  to  thank  the 
Town  Manager,  Donald  R.  Marquis,  for 
the  support  he  has  provided  to  the 
Board,  for  his  leadership,  and  for  his  | 
continued  foresight  in  matters  pertaining 
to  the  overall  operation  of  the  Town  of 
Arlington.  The  Board  is  most  fortunate 
to  have  such  a professional  at  the  helm 
here  in  the  Town  of  Arlington.  Mr. 
Marquis  has  worked  under  great  strain 
trying  to  make  due  with  a lot  less  and 
all  the  departments  under  the  Town 
Manager’s  jurisdiction  and  all  Town 
officials  are  to  be  commended  for  their 
efforts. 

To  the  citizens  of  the  Town,  the 
Board  wishes  to  make  a commitment 
again  that  it  will  continue  to  work 
toward  providing  a quality  of  life  and  a 
level  of  services  in  Arlington  that  the 
community  wishes  to  have. 

In  conclusion,  the  Board  would  like  to 
thank  the  Executive  Secretary,  Frederick 
E.  Pitcher,  for  his  support  and 
coordination  of  various  matters  through 
the  office  of  the  Board  of  Selectmen. 
The  Board  would  like  to  acknowledge  in 
particular,  the  staffs  efforts  in  the  office 
of  the  Board  of  Selectmen,  without  them 
we  could  not  accomplish  much  of  what 
we  do.  The  Board  appreciates  their 
work,  support,  and  effort  on  our  behalf. 
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EXECUTIVE  SERVICES 


Town  Manager 

It  is  a privilege  once  again  to  report 
on  the  activities  of  all  town  departments 
for  the  year  ending  December  31,  1989. 
We  urge  the  citizens  of  Arlington  to 
take  this  opportunity  to  peruse  this 
Annual  Report  and  review  in  detail  the 
functions  and  duties  of  our  town 
government.  It  is  the  intent  of  this 
report  to  bring  to  your  attention  some 
of  the  most  important  developments  of 
the  past  year.  For  detailed  information 
regarding  departmental  activities,  we 
refer  you  to  the  respective  department 
reports. 

Town  Faces 
Fiscal  Challenges 

Four  years  ago  I communicated  with 
all  municipal  officials  across  the  state 
asking  them  to  give  me  their  support  for 
a statewide  ballot  question  that  would 
return  40%  of  the  state  growth 
taxes(sales,  income,  and  business  taxes) 
to  the  cities  and  towns  based  on 
population.  For  various  reasons,  I was 
not  able  to  get  the  support  needed  to 
put  the  question  on  the  state  ballot  at 
that  time.  We  worked  diligently  with  the 
Massachusetts  Municipal  Association 
this  year  to  get  enough  statewide 
support  to  put  the  question  on  the 
November  1990  ballot. 

As  you  know,  the  fiscal  picture  for 
cities  and  towns  has  become  much 
worse.  Today  there  no  longer  exists  a 
partnership  between  the  state  and  the 
municipalities.  Municipal  governments 
must  somehow  gain  control  of  their  own 
destiny.  It  is  critical  that  we  be  able  to 
rely  on  a fair  share  of  state  revenues. 
The  best  way,  in  my  view,  to  do  that  is 
to  ask  the  voters  on  a statewide  ballot  to 
support  us  in  getting  that  fair  share  of 
state  revenues. 

Simply  stated,  the  proposal  calls  for 
returning  40%  of  the  growth  taxes  to  the 
cities  and  towns,  which  the  Governor 
had  promised  and  the  legislature  had 
committed  itself  to  for  several  years. 
The  distribution  would  give  the  cities 
and  towns  what  they  are  currently 
receiving  under  Chapter  70  and 
Additional  Assistance.  Revenues,  above 
and  beyond  that,  would  be  distributed 
based  on  population  and  need. 


Donald  R.  Marquis,  Town  Manager 


It  is  understood  that  under  this 
proposal  the  law  governing  the 
distribution  of  lottery  monies  would  not 
be  changed  and  that  the  cities  and  towns 
would  continue  to  receive  other 
reimbursements  outlined  in  the  Cherry 
Sheet.  The  lottery  money,  which  we  are 
supposed  to  receive,  is  an  additional 
revenue  source  and  is  not  part  of  local 
aid. 

The  eighties  were  most  difficult  years 
for  many  municipal  governments.  For 
instance,  Arlington’s  cumulative  property 
and  excise  tax  losses  amounted  to 
approximately  $58  million.  With  the 
advent  of  Proposition  2 1/2,  about 
eighty  cities  and  towns  had  to  reduce 
their  property  tax  levies  by  the  full  15%; 
Arlington  was  one  of  those  communities. 
This  property  tax  loss  to  Arlington  is  the 
reason  why  the  town  has  been  struggling 
financially  since  the  passage  of 
Proposition  2 1/2  in  1980. 

It  is  unfortunate  that  the  state 
continues  to  ignore  the  fact  that  there 
are  many  communities  in  the  state  that 
do  not  need  additional  local  aid  but, 
nevertheless,  have  continued  to  receive 
new  money  every  year.  Many 
communities  could  increase  their 
property  tax  levies  under  Proposition  2 
1/2  but  do  not.  The  estimated  excess 
property  tax  levy  capacity  in  the  cities 
and  towns  across  the  state  is 
approximately  $75  million.  In  addition, 
many  communities  have  a large  amount 


of  free  cash  available  every  year  after 
approving  their  municipal  budgets  in  the 
spring.  The  reason  for  the  excess 
property  tax  levy  and  for  the  free  cash 
after  appropriation  in  those  communities 
is  either  because  they  did  not  have  to 
reduce  their  property  taxes  in  1981,  or 
they  are  getting  more  than  their  share  of 
local  aid,  or  both.  What  is  needed, 
obviously,  is  to  help  only  those 
communities  that  truly  need  the  help. 
That  simple  concept,  however,  continues 
to  elude  policy  makers  on  Beacon  Hill. 

I predict  that  it  will  take  several  years 
for  the  state  to  put  its  fiscal  house  in 
order.  In  the  meantime,  the  cities  and 
towns  have  been  paying  the  price  for  the 
state  mismanagement  and  fiscal 
irresponsibility.  Unless  the  statewide 
ballot  question  is  passed  by  the  voters  in 
November,  the  cities  and  towns  will 
continue  to  pay  that  high  price.  You 
would  think  that  it  would  be  understood 
by  everyone  on  Beacon  Hill  that  you 
cannot  spend  money  you  do  not  have. 
Yet,  that  practice  continues  to  exist. 

The  Governor  and  the  Legislature 
have  been  misleading  the  citizens  and 
taxpayers  and  threatening  local  officials 
with  more  local  aid  cuts  if  they  do  not 
support  their  tax  increase  package.  The 
plain  fact  is  that  the  state  budget  can  be 
further  cut,  but  there  is  simply  no  will  to 
do  so.  Remember  this  is  a budget  that 
doubled  from  1981  to  1989(not  including 
local  aid),  thereby  increasing  three  times 
faster  than  the  cost  of  living  increase  for 
the  same  period  of  time.  There  can  be 
little  doubt,  given  the  above,  that  the 
state  budget  can  be  further  cut.  State 
revenues  continue  to  increase  every 
year.  The  problem  is  that  the  state  has 
continued  to  spend  more  money  than  it 
has  taken  in  annually  and,  as  a result, 
has  created  this  large  deficit.  The 
taxpayers  and  local  government  should 
not  be  forced  to  pay  the  price  of  that 
mismanagement  and  fiscal 
irresponsibility,  but  it  appears  like  we 
will,  again,  be  forced  to  do  so.  My 
biggest  fear  is  that  the  state  will 
continue  to  keep  its  head  buried  in  the 
sand  and  not  make  the  appropriate 
budget  cuts  in  time  so  that  the  budget 
deficit  at  the  end  of  the  year  will  be  so 
great  that  more  local  aid  cuts  will 
become  necessary.  If  that  happens,  the 
voters  should  hold  the  Governor  and  the 
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Legislature  totally  responsible  and 

accountable.  The  major  problem  at  the 
State  House  is  the  inability  and 
unwillingness  simply  to  say  no  to 
unnecessary  spending. 

Finally,  I hope  that,  locally,  the  town 
and  school  will  continue  to  work  and 
cooperate  with  one  another  for  the  good 
of  the  community.  As  budgets  get 

tougher  and  tighter,  it  will  become  even 

more  important  for  all  town 

departments  to  work  together.  It  would 
be  unfortunate  at  this  crucial  time  to 
break  with  that  tradition.  We  have 
worked  well  together  for  ten  years  now; 
I believe  we  can  continue  for  at  least  ten 
more  months  to  see  if  our  40%  question 
will  be  approved  by  the  voters  in 
November.  I am  confident  that  the 
voters  will  approve  our  ballot  question. 

Town  Report  Wins 
First  Place 

We  are  proud  to  announce  that  the 
1988  Annual  Report,  published  in  1989, 
won  first  place  again  in  the 
Massachusetts  Municipal  Association 
Annual  Report  Contest.  Arlington  has 
now  won  first  place  in  that  state  contest 
for  ten  out  of  the  last  thirteen  years. 
We  congratulate  all  participants  in  the 
publication  of  this  document, 
particularly  Nancy  Galkowski  and 
Teresa  Henchcy  from  my  office. 


Rehabilitation  of  the  Jefferson  Cutter  House  located  at  the  new  Town  Common. 

Photo  by  Carleton  Parriquin. 
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Purchasing  Insures 
Responsible  Allocation 
of  Resources 

During  these  difficult  times  when  tax 
revenues  are  insufficient  to  meet  the 
demand  for  services,  the  role  of 
purchasing  becomes  increasingly 
important. 

Every  tax  dollar  saved  without 
compromising  the  required  quality  of 
the  material  purchased  or  the  services 
rendered  is  another  tax  dollar  that  is 
available  to  provide  services.  Proper 
and  prudent  purchasing  practices  allow 
the  town  to  stretch  its  limited  resources. 

The  purchasing  function  pays  for 
itself.  One  competitive  bid  this  year 
demonstrated  a difference  of  $235,863 
between  the  low  bid  and  the  next 
highest  bid.  This  savings  would  fund  the 
operations  of  the  purchasing  department 
for  4.6  years. 

Savings  caused  through  quotations 
obtained  over  the  telephone  and  through 
the  bidding  process  more  than  pay  for 
the  cost  of  purchasing  in  any  given  year. 
Departments  can  obtain  more  products 
from  the  available  resources.  Efficient 
purchasing  allows  the  town  opportunities 
to  "do  more  with  less."  In  these  times  of 
fiscal  uncertainty,  purchasing’s  role  in 
government  is  more  important  than  ever 
before! 

During  the  year  purchasing  generated 
approximately  100  bids  and  processed 
approximately  16,000  purchase  orders 
and  requisitions.  Arlington  participates 
in  the  Commonwealth  of  Massachusetts 
Collective  Purchasing  Program. 
Currently  this  program  has  available  500 
contracts  covering  over  15,000  items. 
These  contracts  command  lower  prices 
because  of  the  higher  volume. 
Additionally  the  town  participates  in 
cooperative  bids  with  other  cities  and 
towns  for  such  items  as  fuel,  gasoline, 
and  road  salt.  Other  joint  purchasing 
ventures  include  participation  in  the 
Metro  Fire  and  the  Greater  Boston 
Police  Council  Bid  Programs. 

The  present  organizational 
arrangement  provides  the  town  with  a 
proper  and  prudent  mix  of  centralized/ 
decentralized  purchasing  that  is 
responsive  to  the  needs  of  the  town. 
The  system  is  flexible,  allowing  a fast 
reaction  time  thereby  causing  minimum 


delays  in  obtaining  goods  and  services. 
The  town’s  system  works  because  it 
provides  an  efficient  use  of  manpower 
resources  through  a cost  effective 
operation.  The  integrity  of  the  town’s 
purchasing  policies  is  maintained  by 
providing  a system  of  checks  and 
balances.  The  town  provides  quality 
products  at  the  best  prices  available. 

Personnel  Department 
Develops  Drug  and 
Alcohol  Free  Workplace 
Policy 

During  1989,  because  of  the  loss  of 
important  local  aid  and  the  uncertainty 
of  the  budget  picture,  fewer  job 
vacancies  were  filled  than  would 
otherwise  be  the  case.  However,  the 
Personnel  Department  continued  to 
process  job  applications  and  coordinate 
the  filling  of  essential  vacancies  for 
various  Town  departments.  The 
Department  revised  its  job  application 
form  to  bring  it  into  compliance  with 
state  and  federal  laws.  A new 
promotion  and  transfer  application  form 
was  developed  to  allow  current 
employees  to  update  their  employment 
and  educational  record. 

The  Personnel  Department  reviewed 
the  existing  1977  Employee  Handbook, 
and  distributed  a new,  revised  handbook 
to  all  regular  employees  in  September. 
Information  in  the  handbook  includes 
general  information  about  hiring  and 
promotions,  and  details  about  various 
employee  benefits.  The  new  handbook 
also  includes  a list  of  employment  dates 
for  purposes  of  determining  seniority, 
eligibility  for  step  increases,  and  the 
accrual  of  additional  benefits.  New 
employees  will  receive  the  handbook  as 
part  of  the  Town’s  employee  orientation 
program. 

The  Personnel  Department  worked 
with  various  department  heads  and 
supervisors  to  set  up  guidelines  for 
dealing  with  employee  absenteeism. 
The  guidelines,  developed  at  the  end  of 
1988  at  the  request  of  several 
supervisors,  stress  progressive  discipline. 
Since  instituting  the  guidelines,  some 
significant  decrease  in  absenteeism  has 
been  noted. 


The  Annual  Town  Meeting  approved 
a warrant  article  to  replace  the  old 
Personnel  Review  and  Appeals  Board 
with  a new  Personnel  Board.  The  new 
board  would  consist  of  three  members 
to  be  appointed  by  the  Town  Manager 
subject  to  the  approval  of  the  Board  of 
Selectmen.  Personnel  Board  members 
would  be  selected  based  on  their 
professional  experience  in  the  area  of 
personnel  administration.  The  Board 
would  be  empowered,  after  consultation 
with  the  Personnel  Director,  to  hear  and 
rule  on  employee  appeals  of  adverse 
reclassification  decisions  made  by  the 
Personnel  Director.  Because  the  change 
in  name  and  composition  of  the  Board 
required  an  amendment  to  the  Town 
Manager  Act,  the  proposal  was 
forwarded  to  the  state  legislature  for 
action. 

The  Town  Meeting  also  appropriated 
a sum  of  money  to  defray  the  cost  of  a 
classification  study  of  all  clerical 
positions  in  the  town’s  Classification  and 
Pay  Plan.  The  study  will  be  done  by  a 
professional  consultant  because  of  the 
amount  of  time  involved  in  such  an 
undertaking  and  to  preserve  the 
important  element  of  objectivity  in  doing 
the  study. 

Meanwhile,  ten  town  employees  in 
eight  different  job  titles  requested  a 
study  of  their  position  classification  in 
the  fall  of  1989  as  provided  by  the  town 
Personnel  Bylaw.  The  Personnel 
Director  studied  each  proposed 
reclassification  and  recommended  that 
one  position  be  upgraded  subject  to  the 
approval  of  the  1990  Annual  Town 
Meeting. 

In  May  the  Town  adopted  a Drug  and 
Alcohol  Free  Workplace  Policy.  The 
policy  requires  employees  to  report  to 
work  free  from  the  influence  of  drugs  or 
alcohol  and  to  refrain  from  using  these 
substances  at  work.  The  policy 
recognizes  that  drug  or  alcohol 
dependency  is  an  illness  as  well  as  a 
potential  health,  safety,  and  security 
problem.  Employees  needing  help  in 
dealing  with  such  problems  arc 
encouraged  to  seek  help  by  conferring 
with  the  Personnel  Director,  the 
Coordinator  of  the  Arlington  Council  on 
Alcohol  & Drug  Education,  or  directly 
with  their  health  insurance  plan. 
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An  important  part  of  implementing 
the  Drug  and  Alcohol  Free  Workplace 
Policy  was  a series  of  educational 
workshops.  A program  for  supervisors 
focused  on  skills  useful  in  handling 
employees  with  substance  abuse 
problems.  Sessions  for  all  town 
employees  stressed  the  effects  of 
substance  use  and  abuse  to  raise 
employees’  awareness.  The  larger 
departments,  such  as  Public  Works  and 
Community  Safety,  held,  or  planned, 
related  programs  for  their  employees. 
The  vast  majority  of  town  employees 
attended  drug  and  alcohol  awareness 
programs  in  1989. 

Other  important  areas  of  work  for  the 
department  during  1989  included: 
continued  administration  of  health  and 
life  insurance  programs,  exploration  of 
possible  low  cost  (or  no  cost)  Wellness 
Programs  and  Employee  Assistance 
Programs,  and  the  development  of 
employee  training  programs  that  would 
focus  on  human  relations  and  dealing 
effectively  with  the  citizens  of  the  town. 

Affirmative  Action 
Increases  Minority 
Participation 

The  Affirmative  Action  Advisory 
Committee  (AAAC)  and  the  Affirmative 
Action  Officer  (AAO)  worked  with  the 
Town  Manager  and  various  town 
departments  to:  (1)  increase  the  number 
of  minority-and  woman-owned 
businesses  that  provide  goods  and 
services  to  the  town;  (2)  educate  town 
employees  on  affirmative  action  issues; 
and  (3)  monitor  related  state  and 
federal  actions  that  might  affect  the 
town. 

In  cooperation  with  the  Purchasing 
office,  the  AAO  identified  minority-and 
woman-owned  business  enterprises 
(MBEs  and  WBEs)  apparently  qualified 
to  bid  on  forty  town  contracts.  The 
AAO  sent  more  than  600  Notices  of  Bid 
to  MBEs  and  WBEs,  and  individual 
departments  made  smaller  purchases 
from  such  companies.  As  a result, 
MBEs  and  WBEs  supplied  the  town 
with  computer  equipment,  design 
services,  copying,  pipes,  moving  services, 
traffic  signal  installation,  and  other 
goods  and  services. 


The  AAO  worked  closely  with  the 
Planning  and  Community  Development 
Department  to  ensure  that  the  Arlington 
Memorial  Park  construction  project 
included  MBEs  and  WBEs.  In  addition, 
the  AAAC  monitored  the  project  to 
determine  whether  minorities  and 
females  were  included  in  the 
contractors’  workforces.  A.  W.  Paine 
Construction,  a WBE,  was  the  prime 
contractor  for  the  renovation  of  the 
historic  Jefferson  Cutter  House,  which  is 
located  in  the  park.  The  masonry 
subcontractor  for  the  park  itself  was 
Percor,  Inc.,  a MBE,  whose  share  of  the 
contract  total  was  estimated  at  eighteen 
percent,  considerably  above  the  goal  of 
ten  percent  minority  participation. 

Town  employees  learned  about 
affirmative  action  issues  in  several  ways. 
The  AAAC  gave  to  each  department 
and  division  head  materials  celebrating 
Martin  Luther  King,  Jr.’s  birthday,  Black 
History  Month  (February),  and 
Women’s  History  Month  (March). 
Recipients  were  encouraged  to  share 
these  posters,  biographical  sketches,  and 
postcards  with  all  employees  in  their 
departments.  The  Town  Clerk,  for 
example,  placed  the  King  poster  in  the 
hallway  outside  her  office,  where  it 
could  be  seen  by  visitors  as  well  as 
employees. 

At  the  suggestion  of  the  AAAC,  the 
Personnel  Department  and  the  AAO 
distributed  copies  of  an  educational 
brochure  on  AIDS  to  every  town 
employee.  Although  the  brochure  itself 
cost  the  town  nothing,  its  true  value  is 
immeasurable.  The  eight  page  booklet 
not  only  informed  employees  how  to 
avoid  contracting  the  AIDS  virus;  it  also 
helped  calm  fears  that  can  lead  to 
discrimination  against  people  with,  or 
perceived  as  at  risk  for,  this  disease. 

The  AAO  participated  in  the 
Personnel  Department’s  New  Employee 
Orientation  program,  informing  new 
hires  of  the  town’s  policies  on 
affirmative  action/equal  employment 
opportunity  and  on  sexual  harassment. 
The  AAO  also  circulated  updates  to 
department  heads  on  sexual  harassment 
issues  and  the  state’s  new 
nondiscrimination  legislation. 

One  of  the  AAAC’s  ongoing 
endeavors  is  to  educate  itself  on  current 
issues  in  the  field,  so  that  the 


Committee  can  offer  the  Town  Manager 
the  best  possible  advice.  This  year,  the 
Committee  saw  an  increasing  interest  in 
issues  affecting  people  with  disabilities. 
On  the  national  level,  Congress 
considered  the  Americans  with 
Disabilities  Act,  which  would  ban 
discrimination  against  people  with 
disabilities  in  areas  including 
employment,  transportation,  and 
government  services.  Locally,  the 
AAAC  monitored  the  state 
Architectural  Access  Board’s  decisions 
regarding  accessibility  of  buildings  in 
Arlington,  such  as  the  Capitol  Theatre. 
The  AAAC  plans  to  sponsor  a related 
seminar  for  department  heads  early  next 
year. 

The  AAAC  also  studied  eight  United 
States  Supreme  Court  decisions  related 
to  municipal  affirmative  action 
programs.  The  most  publicized  ruling 
declared  unconstitutional  a city  plan  that 
awarded  a standard  percentage 
(set-aside)  of  construction  contract 
dollars  to  minority-owned  contractors. 
Arlington’s  minority  business  enterprise 
plan,  which  includes  goals  rather  than 
fixed  percentages,  appears  to  be 
acceptable  under  the  Court  ruling.  The 
AAAC  continues  to  monitor  legal  action 
in  this  area,  to  ensure  that  the  town’s 
plan  remains  in  compliance.  In  other 
cases,  the  Court  ruled  both  for,  and 
against,  affirmative  action  plans  for 
hiring  minority  police  officers  and 
firefighters.  Additional  suits  have  been 
filed,  and  the  AAAC  and  AAO  are 
watching  them  closely. 

Fair  Housing  Focuses  on 
Affordable  Housing 

During  1989,  the  activities  of  the 
Arlington  Fair  Housing  Advisory 
Committee  (AFHAC)  and  the  Fair 
Housing  Director  were  extensive  and 
varied.  The  first  quarter  of  1989  was  a 
period  of  new  ventures.  On  Martin 
Luther  King  Day  the  first  celebration  in 
Arlington  was  held.  The  Arlington  Fair 
Housing  Advisory  Committee  and  other 
civic  and  church  groups  led  the  way  in 
planning  and  arranging  the  evening 
program.  Dr.  Franklin  Jenifer, 
Chancellor  of  the  Board  of  Regents  for 
Higher  Education,  was  the  keynote 
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Speaking  at  the  annual  forum  in  celebration  of  National  Fair  Housing  month  were  Howard  Cohen,  (at 
podium)  Chairperson,  Arlington  Fair  Housing  Advisory  Committee,  (seated, left  to  right)  Nadine  Cohen, 
Staff  Counsel,  Lawyer's  Committee  for  Civil  Rights;  Susan  Forward,  Equal  Opportunity  Director,  Greater 
Boston  Real  Estate  Board;  and  Franklin  Young  Housing  Specialist,  Massachusetts  Commission  Against 
Discrimination.  Panelists  were  introduced  by  Carole  Falcone  (seated  far  right). 


speaker.  An  award  presentation  was 
made  to  several  Arlington  School 
Administrators  by  the  AFHAC  for  their 
work  and  cooperation  in  the 
achievements  of  the  Black  History 
Curriculum.  Over  250  people  enjoyed 
the  pot  luck  supper  and  a musical 
presentation  closed  the  evening’s 
activities. 

The  Housing  Corporation  of 
Arlington,  an  outgrowth  of  AFHAC 
held  it’s  first  public  forum.  The 
Corporation  is  a nonprofit  group  funded 
through  Arlington’s  Community 
Development  Block  Grant  Program. 
This  event  served  as  a vehicle  to  gather 
community  support  for  the  lack  of 
affordable  housing  in  Arlington. 
Stephen  Coyle,  Director  of  the  Boston 
Redevelopment  Association  was  the 
keynote  speaker,  and  approximately  150 
attended  this  event. 

Several  residents  expressed  an  interest 
in  acquiring  affordable  housing.  A 
lottery  was  held  to  establish  a list  of 
eligible  clients.  The  search  continues 
for  the  appropriate  property  to  meet  the 
various  criteria  of  the  applicants  and 
goals  as  defined  by  the  Housing 
Corporation. 

The  month  of  April  is  National  Fair 
Housing  Month  and  the  AFHAC  hosted 
it’s  sixth  annual  public  event.  The  panel 
consisted  of  various  experts  in  Fair 
Housing  Law  and  the  local 
administrator  of  housing  subsidy 
programs.  Again,  this  event  was  well 
attended  and  served  as  a source  of 
valuable  information  to  residents  and 
housing  professionals. 

Recent  amendments  to  the  Federal 
Fair  Housing  Law  and  a new  adoption 
of  a State  Fair  Housing  Law  have 
required  the  AFHAC  and  the  Director 
to  distribute  information  to  the  public. 
A new  brochure  was  chosen  and 
distributed  that  outlines  the  State  and 
Federal  Laws  and  the  penalties  for  these 
violations.  Also,  a regular  column  now 
appears  in  the  Arlington  Advocate  with 
very  specific  information  for  home 
seekers,  landlords,  and  real  estate 
professionals. 

The  FHAC  continues  to  work  with 
the  Arlington  School  Department  in 
creating  a comfortable  environment  for 
all  students.  The  Black  History 
curriculum  that  was  designed  and 


implemented  last  year  has  been 
expanded  by  the  Social  Studies 
Department  of  the  Arlington  High 
School.  The  FHAC  is  delighted  with 
the  enthusiasm  and  leadership  in  which 
the  teachers  and  the  department  head 
have  responded  to  the  initial  materials. 
This  kind  of  cooperation  is  exemplary 
and  much  needed  in  creating  a diverse 
community.  Also,  the  principals, 
department  heads,  and  key 
administrators  of  the  Arlington  schools 
participated  in  a workshop  entitled 
"Prejudice  Reduction  Training."  Cherie 
Brown,  an  Arlington  resident  and 
Director  of  the  National  Coalition 
Building  Institute  led  the  program.  The 
participants  were  excited  about  the 
presentation  and  are  looking  forward  to 
the  follow-up  four  part  program  to  take 
place  early  in  1990.  This  program  was 
partially  funded  by  the  AFHAC. 

During  the  Spring  of  1989,  the 
problem  of  some  local  residents 
becoming  homeless  was  reported  to  the 
Director  and  the  AFHAC.  As  a result 
of  much  discussion,  a request  was  made 
to  the  Board  of  Selectmen  to  appoint  a 
Task  Force  to  address  this  problem 
specifically.  As  with  other  housing 
matters,  the  Board  was  very  concerned 
and  responsive  and  a Task  Force  was 
appointed  and  met  in  November.  This 
group,  consisting  of  AFHAC  members, 
clergy,  Town  officials,  and  a 


homelessness  expert,  began  to  work  on 
identifying  and  setting  goals  for  this 
small  but  significant  population. 

The  Fair  Housing  Office  continues  to 
serve  local  residents  and  individuals  new 
to  Arlington  in  many  ways.  Questions 
concerning  housing  matters  are  either 
answered  or  directed  to  a more 
appropriate  authority.  Housing 
discrimination  complaints  can  be  filed 
and  notarized  at  the  Fair  Housing 
Office. 

Legal  Department  has 
Various  Responsibilities 

The  major  objective  of  this  office  is  to 
advise  all  town  boards  and  officials 
about  their  legal  responsibilities  and 
prerogatives. 

The  Town  Counsel  also  represents 
the  Town  and  its  agencies  and  officers 
both  in  courts  of  various  jurisdiction  as 
well  as  with  state  administrative  agencies 
such  as  the  Civil  Service  Commission, 
the  Labor  Relations  Commission,  and 
the  Massachusetts  Commission  Against 
Discrimination.  In  addition  thirty-eight 
new  tort  claims  were  brought  against  the 
town  for  alleged  defects  in  public  ways 
and  other  alleged  tortious  acts  or 
omissions  to  act  by  town  employees. 

As  a corporation,  the  town  is 
constantly  involved  in  contractual  and 
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other  legal  arrangements  with  public 
and  private  agencies  in  the  purchase  of 
properties  and  materials,  the  rendering 
of  services,  and  awarding  of  grants.  The 
Town  Counsel  prepares  many 
applications,  contracts,  leases,  deeds, 
and  other  legal  instruments  concerning 
these  matters.  In  1989  this  department 
approved,  examined,  or  prepared  150 
contracts  together  with  bonds,  corporate 
votes,  and  insurance  certificates  relating 
to  contracts. 

The  Town  Counsel’s  responsibility  as 
the  bargaining  agent  in  collective 
bargaining  with  six  employee  unions  is 
most  time  consuming.  These  duties 
include  supervision  of  negotiations, 
contract  administration,  and  grievance 
resolution  arbitrations. 

Costs  of  Workers’ 
Compensation 
Continually  Rise 

In  1985,  the  Massachusetts  Legislature 
passed  a comprehensive  workers’ 
compensation  reform  package.  The 
financial  results  of  this  legislation  are 
now  affecting  Massachusetts 
municipalities  by  dramatically  increasing 
the  weekly  benefits  and  medical  costs. 
Additionally,  the  reduction  of  the  actual 
municipal  work  force  resultant  from 
Proposition  2 1/2  has  placed  an  added 
physical  burden  on  an  aging  labor  force 
attempting  to  provide  the  same  level  of 
service  to  the  community.  As  one  might 
expect,  this  combination  of  forces  has 
led  to  an  increase  in  the  length  and 
severity  of  the  average  work-related 
injury. 

The  expansion  of  hospital  and  medical 
benefits  has  added  increased  pressure  to 
develop  effective  methods  of  loss 
containment.  The  Department  has 
continued  to  implement  its  new  safety 
guidelines  in  an  effort  to  reduce 
claims-related  costs  by  reducing  injuries. 

Additionally,  this  Department 
continues  its  program  of  working  with 
medical  and  rehabilitative  personnel  to 
insure  that  injured  employees  receive 
the  appropriate  treatment  and  that  their 
return  to  good  health  and  full 
employment  is  not  delayed. 


Telecommunications 

The  telecommunications  department 
was  able  to  coordinate  the  broadcasting 
by  satellite  to  schools  across  the  state  a 
special  anniversary  program  coordinated 
with  the  Governor’s  Alliance  for  Drugs 
and  Alcohol  Use.  This  was  done 
through  the  cooperation  of  the 
Massachusetts  Corporation  of 
Educational  Telecommunications 
Incorporated  and  New  England 
Telephone.  Features  that  were  available 
in  our  telephone  system  were  used  to 
collaborate  transportation  for  Special 
Education  students  and  the  Elderly. 
Arlington  Youth  Consultation  Center’s 
(AYCC)  telephone  lines  were 
reorganized  serve  the  public  better  after 
cutbacks  occurred  in  the  center’s  hours 
of  operation.  Cable  lines  were  installed 
in  all  the  schools  to  provide  them  with 
the  ability  to  use  the  new  computer 
terminals.  The  department  worked  with 
the  telephone  system  to  provide  a visual 
telephone  for  the  students  in  the 
Hearing  Impaired  Program. 

The  needs  of  the  town  departments 
for  telephone  features  are  in  constant 
review  throughout  the  year.  Education 
is  provided  on  the  use  of  the  many 
features  available  to  maximize  the 
ultimate  benefit  from  our 
telecommunications  equipment. 

Data  Processing 
Welcomes  New 
Computer  Systems  and 
New  Director 

Data  Processing  has  had  a very 
interesting  year.  At  the  end  of  1988, 
Unisys  began  installing  the  new 
computers  for  the  Town,  School,  and 
Community  Safety  information  systems. 
In  early  1989,  Paradyne  started  installing 
the  communications  network  that  links 
the  computers  to  each  other  and  to  the 
various  offices  throughout  the  town. 

Similarly,  Enforth,  Guardian 
Educational  Systems,  and  Directional 
Software  began  their  software 
development  tasks.  Enforth  started  on 
the  Community  Safety  systems:  police, 


fire,  and  emergency  vehicle  dispatch 
and  a series  of  record  keeping  and  office 
automation  applications.  Guardian 
began  installation  of  their  School 
Management  System  to  automate  the 
class  scheduling,  grade  reporting, 
attendance,  and  record  keeping 
processes  for  the  entire  school  system. 
Directional  Software  began  development 
of  a series  of  new  town  information 
systems  for  activities  such  as  real  estate 
taxes,  accounting,  payroll,  and  voter 
registration. 

During  the  year,  Unisys  and  Paradyne 
completed  their  tasks.  Similarly, 
Enforth  was  able  to  install  much  of  the 
Community  Safety  system  and  is 
currently  on  schedule  for  an  early  1990 
completion.  Guardian  and  Directional 
have  not  fared  as  well.  In  August, 
Directional  Software  went  out  of 
business  before  they  delivered  the  town 
applications.  And,  while  Guardian  has 
installed  their  applications,  they  have 
been  unable  to  make  changes  needed  by 
the  School  Department,  because  of 
financial  problems. 

Additionally,  the  Director  of  Data 
Processing,  Fran  Healey,  chose  to  leave 
the  town  for  a new  employment 
opportunity.  Larry  Smith  was  recruited 
as  the  new  Director  of  Data  Processing 
to  replace  Mr.  Healey.  Mr.  Smith  had 
the  task  of  quickly  learning  the 
operations  of  the  department  while 
attempting  to  solve  the  problems  with 
the  new  computer  system. 

Data  Processing  looks  forward  to 
another  interesting  year  during  1990. 
Because  the  town  required  performance 
bonds  from  its  contractors,  the  town  has 
not  lost  any  money  due  to  Directional’s 
problems.  This  has  allowed  Data 
Processing  to  move  quickly  to  begin  the 
process  of  selecting  a new  vendor  for 
the  town  applications.  Simultaneously, 
the  Department  has  taken  on  some  of 
Guardian’s  role  and  is  doing  custom 
programming  for  the  Schools.  This  will 
enable  them  use  their  new  applications 
effectively.  If  Community  Safety  stays 
on  track,  1990  will  be  the  year  that  the 
entire  town  begins  to  work  in  a new 
data  processing  environment. 
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Town  Comptroller 
Updates  Cost  Center 
Designations 

The  Comptroller  completed  the  sixth 
year  of  using  the  Uniform  Municipal 
Accounting  System  (UMAS).  The 
Department  of  Revenue  established 
UMAS  to  bring  to  Massachusetts 
accounting  principles  as  promulgated  by 
the  Government  Accounting  Standards 
Board  (GASB). 

The  Town  of  Arlington  was  one  of  the 
first  communities  to  adopt  UMAS. 
Since  then  the  Department  of  Revenue 
has  modified  cost  center  designations. 
We  are  updating  our  cost  center 
designations  so  that  our  account 
numbers  tie  directly  to  the  annual  state 
report,  Schedule  A. 

This  office  is  working  with  the  Town 
Manager’s  office,  the  Planning  and  the 
School  departments  to  incorporate  the 
state  accounting  classifications  into  an 
integrated  budgeting  system.  This 
budgeting  system  will  ensure  a smooth 
flow  of  information  from  the  Town 
Manager’s  office,  the  Selectmen,  the 
Town  Meeting,  and  the  Assessors  to  the 
Department  of  Revenue. 

Enterprise  funds  were  established  in 
Fiscal  Year  1989  for  Recreation 
programs,  Water  and  Sewer.  The 
Comptroller  is  working  with  the  Town 
Manager  and  Town  Treasurer  to  set  up 
a fixed  asset  and  overhead  accounting 
system  for  these  funds.  This  system  will 
provide  for  the  auditability  of  physical 
property,  the  development  of  a 
capitalization  policy,  and  provide 
information  for  cost  analysis. 

Finance  Committee’s 
Task  Becomes  More 
Difficult 

The  1980’s  saw  considerable  changes 
in  Arlington’s  financial  environment. 
Proposition  2 1/2  and  reductions  in 
federal  and  state  funding  limited  the 
revenue  available  to  finance 
governmental  services.  At  the  same 
time  there  has  been  mounting  spending 
pressure  with  rising  costs,  especially  in 
the  areas  of  insurance,  solid  waste 
disposal,  and  state  charges. 


Before  Proposition  2 1/2,  expenditures 
drove  the  budgetary  process.  Estimates 
were  made  of  the  expenditure  needs, 
which  were  reviewed  by  the  Finance 
Committee,  then  the  monies  were 
appropriated  by  the  Town  Meeting.  A 
new  tax  rate  was  developed  based  on  the 
appropriations  at  Town  Meeting.  Thus 
the  property  tax  was  the  balancing  factor 
and  the  last  to  be  calculated. 

Proposition  2 1/2  changed  that, 

establishing  a statutory  limit  on  the 
property  tax,  the  major  source  of  local 
revenue,  and  reordered  the  budget 
process,  making  it  revenue  driven.  The 
tax  levy  is  the  first  item  to  be  computed. 

Because  of  these  changes  the  job  of 
the  Finance  Committee  has  become 
complex.  This  year’s  work  began  before 
a Special  Town  Meeting  in  the  fall. 
Robert  O’Neill  was  elected  Chairman, 
Richard  Fanning,  Jerome  Hallee  and 
Alan  Tosti  Vice-Chairmen,  and  Deborah 
Ferraro,  Clerk.  Most  of  the  budgets 
were  delivered  to  the  Finance 
Committee  by  the  mid  December 
deadline.  The  Committee  requested 
back-up  information  which  caused  a 
delay  in  the  review  process. 


Articles  for  the  Warrant  were 
reviewed.  Those  provoking  the  most 
discussion  concerned  the  establishment 
of  a study  committee  for  a solid  waste 
recycling  program;  fees  for  trash 
removal,  a study  of  the  town  clerical 
positions,  salary  adjustment  for  the 
position  of  Town  Clerk  and  Treasurer, 
a funding  proposal  for  the  Town’s 
Contributory  Retirement  System  with 
the  incorporation  of  certain  proposed 
benefits,  and  air  conditioning  of  the 
Town  Hall.  Due  to  the  fiscal  constraints 
the  Committee  came  dangerously  close 
to  recommending  the  elimination  of 
holiday  lighting  and  parades. 

When  budget  deliberations  began  the 
Finance  Committee  used  the  approach 
it  has  been  using  for  the  past  few  years. 
After  determining  the  amount  of  monies 
available  to  the  Town  from  all  sources, 
the  total  was  reduced  by  so  called  "must" 
costs.  These  include  such  items  as 
pensions,  insurance,  state  charges,  out  of 
district  Special  Education,  trash  disposal, 
and  the  like.  The  remaining  monies 
were  then  distributed  to  the  schools  and 
Town  departments  at  a fixed  percentage 
based  on  their  proportion  of  the  total 
budget  over  past  years. 


Recapitulation  of  the  Fiscal  Year  1990  Tax  Rate 

$11.25/$1,000  of  Assessed  Value 

DEBITS 

Appropriations 

$60,001,282 

Court  Judgments 

3,335 

Cherry  Sheet  Offset 

292,757 

State  and  County  Charges 

Allowance  for  Abatements 

2,463,472 

and  Exemptions 

778.208 

Total  Debits 

$63,539,054 

CREDITS 

State  Receipts 

$14,425,717 

Local  Receipts 

11,237,991 

Free  Cash 

2,027,804 

Other  Available  Funds 

728.400 

Total  Credits 

$28,419,912 

AMOUNT  TO  BE  RAISED  BY  TAXATION 

$35,119,142 

TOWN  PROPERTY  VALUATION  $3,121,701,503 

SETTING  THE  TAX  RATE:  Divide  the  Amount  to  be  Raised  by 

Town  Property  Valuation , multiply  by  $1,000. 

($  35,119,142  / $3,121,701,503)  x ($1,000)  = $11.25. 

Source  - Tax  Rate  Recapitulation  Sheet 
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Finance  Committee.  Standing  from  left:  Richard  Smith,  Executive  Secretary;  Mary  Ronan,  Jerome 
Hallee,  Vice  Chairman;  Daniel  O’Neill,  Robert  O’Neill,  Chairman;  Paul  Olsen,  Murdena  Campbell, 
Deborah  Ferraro  (hidden),  Secretary;  Richard  Fanning  Vice  Chairman;  Judith  Quint  by,  John  Peny, 
Charles  Foskett,  Pegi  Cunningham,  and  John  Deyst.  Missing  from  photo:  Mackay  Fraser,  Allan  Tosti, 
Vice  Chairman;  Marjorie  Robinson,  and  Kenneth  Simmons. 


As  a result  a degree  of  harmony  has 
been  maintained  between  departments 
during  a period  in  which  the  taxpayer 
has  decided  to  limit  greatly  the  amount 
of  funds  available  to  provide  services 
and  education. 

Whether  harmony  continues  as  funds 
are  further  reduced  due  to  state  fiscal 
problems  and  increasing  costs  remains 
to  be  seen.  The  Finance  Committee,  as 
is  its  obligation,  will  present  to  the  Town 
Meeting  a balanced  budget.  It  will 
provide  recommendations  with  the 
underlying  rationale  and  supporting 
information  so  the  Town  Meeting  can 
devote  its  time  to  important 
management  and  policy  issues. 

Assessors  Set  Fiscal 
Year  1990  Tax  Rate  at 
$11.25 

The  Board  of  Assessors  committed 
14,525  real  estate  and  personal  property 
tax  bills  to  the  Tax  Collector  for 
collection  for  Fiscal  Year  1990.  These 
bills  raised  a total  of  $35,119,399  in 
property  taxes.  The  total  assessed  value 
of  all  taxable  real  estate  and  personal 
property  for  Fiscal  Year  1990  was 
$3,121,701,503  that  resulted  in  a tax  rate 
of  $11.25  per  thousand  dollars  of 
assessed  value.  Ninety-one  percent  of 


the  tax  levy  is  residential  property.  The 
Board  also  committed  over  40,000 
automobile  excise  tax  bills  for  collection 
of  an  estimated  income  to  the  Town  of 
$2,200,000. 

The  Board  of  Assessors  continued 
their  collecting  of  data  and  updating  of 
records  as  they  prepare  for  the  triennial 
recertification  that  will  be  done  for 
Fiscal  Year  1992.  This  ongoing  program 
will  allow  the  Assessors  to  revalue  all 
property  in-house  and  save  the  Town 
approximately  $560,000. 


The  Board  of  Assessors  would  like  to 
extend  its  thanks  to  Madelyn  Glover  and 
Kay  Herlihy  for  their  many  years  of 
service  to  the  Assessors  Office.  Both 
Madelyn  and  Kay  retired  this  past  year 
after  having  served  the  citizens  of 
Arlington  for  a combined  total  of  over 
40  years.  The  Board  also  thanks  the 
Assessing  Office  staff  for  their  continued 
support  and  for  a job  well  done  in  1989. 
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Ernst  &Young 


200  Clarendon  Street 
Boston,  Massachusetts  02116 

Telephone  (61 7)  266-2000 


The  Board  of  Selectmen 
Town  of  Arlington 
Arlington,  Massachusetts 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of  Arlington,  Massachusetts  (the  Town)  at  June 
30,  1989  and  for  the  year  then  ended.  These  general  purpose  financial  statements  are  the  responsibility  of  the  Town’s  management. 
Our  responsibility  is  to  express  an  opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those  standards  require  that  we  plan  and  perform 
the  audit  to  obtain  reasonable  assurance  about  whether  the  general  purpose  financial  statements  are  free  of  material  misstatement.  An 
audit  includes  examining,  on  a test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  general  purpose  financial  statements. 
An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  general  purpose  financial  statement  presentation.  We  believe  that  our  audit  provides  a reasonable  basis  for  our  opinion. 

As  described  in  Note  1,  the  Town  prepares  its  general  purpose  financial  statements  using  accounting  principles  which  are  in  conformity 
with  the  Uniform  Municipal  Accounting  System  (UMAS)  promulgated  by  the  Commonwealth  of  Massachusetts  Department  of  Revenue. 
As  described  in  Note  2,  these  accounting  principles  differ  in  certain  respects  from  generally  accepted  accounting  principles,  principally 
in  the  areas  of  accounting  for  fixed  assets  and  pension  expense. 

The  most  recent  actuarial  valuation  of  the  contributory  retirement  system  was  as  of  January  1,  1988.  Generally  accepted  accounting 
principles  require  current  actuarial  valuations  to  determine  the  present  value  of  accumulated  plan  benefits.  In  addition,  because  of  the 
absence  of  current  actuarial  information,  certain  required  pension  disclosures  have  been  omitted. 

In  our  opinion,  except  for  the  effects  on  the  general  purpose  financial  statements  of  the  differences  in  accounting  practices  referred 
to  in  the  two  preceding  paragraphs,  the  general  purpose  financial  statements  present  fairly,  in  all  material  respects,  the  financial  position 
of  the  Town  of  Arlington,  Massachusetts  as  of  June  30,  1989  and  the  results  of  its  operations  and  changes  in  financial  position  of  its 
proprietary  and  similar  trust  fund  types  for  the  year  then  ended  in  conformity  with  generally  accepted  accounting  principles. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  of  the  general  purpose  financial  statements  taken  as  a whole.  The  combining 
fund  financial  statements  and  schedules  listed  in  the  index  are  presented  for  purposes  of  additional  analysis  and  are  not  a required  part 
of  the  general  purpose  financial  statements  of  the  Town.  Such  information  has  been  subjected  to  the  auditing  procedures  applied  in  the 
audit  of  the  general  purpose  financial  statements  and,  in  our  opinion,  except  for  the  effects  on  the  general  purpose  financial  statements 
of  the  differences  in  accounting  practices  referred  to  in  the  second  and  third  preceding  paragraphs,  the  combining  fund  financial 
statements  and  schedules  are  fairly  stated  in  all  material  respects  in  relation  to  the  general  purpose  financial  statements  taken  as  a whole. 


a f 

October  11,  1989 
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Audited  Financial  Statements 

COMBINED  BALANCE  SHEET  - 
ALL  FUND  TYPES  AND  ACCOUNT  GROUP 
June  30,  1989 


Governmental  Fund  Types 

Propriety 

Fiduciary 

ASSETS 

General 

Fund 

Special 

Revenue 

Fund 

Capital 

Projects 

Fund 

Fund  Type 

Enterprise 

Funds 

Fund  Type 

Trust  and 
Agency  Funds 

Long-term 

Debt  Group 
of  Accounts 

Total 

(Memorandum 

only) 

Cash  (Note  9) 

S8.126.089 

$1539349 

$2,106,698 

$ 639,899 

$ 906.244 

$13,118,179 

Investments  (Notes  2 and  10) 

407,418 

37,471,631 

37,879,049 

Receivables: 

Real  estate  and  personal 
property  taxes  (Note  3) 

Motor  vehicle  excise 

581,980 

581,980 

User  charges  and  assessments 

39,701 

626,979 

666,680 

Tax  liens  and  litigation 

474,877 

474,877 

Deferred  taxes 

219,578 

219578 

Depan  mental 

176,094 

176,094 

Due  from 
other  governments 

1.006.453 

511.014 

1517.467 

Total  receivables 

2,498.683 

511,014 

626,979 

3,636,676 

Allowance  for 
uncollectible  amounts 

(141,156) 

(141,156) 

2357,527 

511.014 

626,979 

3,495520 

Prepaid  expenditures 

10.438 

10,438 

Tax  foreclosures 

13550 

13550 

Amount  to  be  provided 
for  payment  of  notes 

$ 320,000 

320,000 

Amount  to  be  provided 
for  payment  of  bonds 

8,605,000 

8,605,000 

Amount  to  be  provided 
for  compensated 
absences 

5,121.061 

5,121,061 

Amount  to  be  provided 
for  unfunded  pension 

liability  32,538367  32338367 


Total  assets 

$10507,604 

$1,850363 

$2514.116 

$1366,878 

$38377.875 

$46584.428 

$101,101,164 

LIABILITIES  AND  FUND  BALANCES 

Liabilities: 

Warrants  payable 

$ 460563 

$ 1527 

$ 461,890 

Accrued  payroll 
and  withholdings 

2,093545 

$ 14384 

$ 14,947 

2,122576 

Provision  for 
abatements  and 
exemptions 

656542 

656542 

Due  to  Commonwealth  of 

Massachusetts 

590,785 

$ 4563 

595548 

Other  liabilities 

371,190 

23577 

349,194 

743,961 

Revenue  deferred 
until  collected 

1,124336 

511,014 

1,635,250 

Notes  payable  (Note  6) 

$ 320,000 

320,000 

Bonds  payable  (Note  6) 

8,605,000 

8,605,000 

Accrued  compensated  absences 

5,121,061 

5,121,061 

Unfunded  pension  liability 

32538367 

32538567 

Total  liabilities 

5.296361 

525398 

1527 

38524 

353,757 

46584,428 

52,799,795 

Commitments  and  contingencies  (Note  7) 

Fund  equity: 

Retained  earnings: 

Reserved 

601575 

601375 

Unreserved 

626,979 

626,979 

Fund  balances: 

Reserved  for  encumbrances 

2,688,781 

22598 

2,025568 

4,736547 

Reserved  for 
expenditures  (Note  11) 

919,630 

407,418 

1 327,048 

Reserved  for  other 

90,476 

90,476 

Unreserved 

1512.456 

1502567 

79,803 

38.024,118 

40.918.944 

Total  fund  equity 

5311543 

1524,965 

2512589 

1.228554 

38.024.118 

48.301.369 

Total  liabilities  and  fund  equity 

$10507,604 

$1550363 

$2514,116 

$1366,878 

$38377,875 

$46584.428 

$101,101,164 

See  accompanying  notes. 
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COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES 
AND  CHANGES  IN  FUND  BALANCES  - 
GOVERNMENTAL  FUND  TYPES  AND  EXPENDABLE  TRUST  FUNDS 

Year  ended  June  30,  1989 


Fiduciary 


Governmental  Fund  Type 

Fund  Tvr>e 

Total 

Special 

Capital 

(Memo- 

General 

Revenue 

Projects 

Expendable 

randum 

Fund 

Fund 

Fund 

Trust  Funds 

onlv) 

Revenues: 

Real  estate  and  personal  property  taxes 

$ 33.411,426 

5 33,411,426 

Motor  vehicle  excise 

2,144,075 

2,144,075 

Penalties  and  interest 

1 10,320 

110,320 

Nonenterprise  charges  for  services 

and  special  assessments 

1.170,073 

$1,337,280 

2,507,353 

Licenses  and  permits 

208,660 

26,544 

235,204 

Intergovernmental 

15,679,150 

3,719,331 

19,398,481 

Interest  and  investment  income 

726,183 

42,571 

$ 8,873 

51,226,286 

2,003,913 

Contributions 

219,594 

875,356 

1,094.950 

Miscellaneous 

425,733 

75,810 

285 

501.828 

Total  revenues 

53,875,620 

5,201,536 

228,752 

2,101,642 

61,407,550 

Expenditures: 

General  government 

2,427,141 

3,752 

512,632 

2,943.525 

Public  works  and  engineering 

4.341,629 

225,408 

1,063,256 

5,630,293 

Planning  and  community  development 

131,212 

2.409,015 

2,540,227 

Community  safety 

7,214,534 

324,457 

458,912 

7,997,903 

Education 

20.685,842 

1,825,539 

128,134 

22,639,515 

Debt  principal 

1,715,000 

1,715,000 

Debt  interest 

634,000 

634,000 

Insurance  and  pensions 

1,487,049 

5,327,601 

6.814,650 

Properties  and  natural  resources 

1,122,882 

76,689 

1,199,571 

Human  resources 

732,064 

73,011 

805,075 

Library 

921,335 

9,335 

4,600 

935,270 

State  and  county  charges 

2,441,027 

2,441,027 

Miscellaneous 

33.198 

61.768 

40.175 

135.141 

Total  expenditures 

43.886.913 

4,932,285 

2,244,223 

5.367,776 

56.431.197 

Excess  (deficit)  of  revenues  over 

expenditures 

S 9,988,707 

$ 269,251 

$ (2,015,471) 

5(3,266,134) 

5 4.976,353 

Other  financing  sources  (uses): 

Repayment  of  temporary  loans 

(208,000) 

(208,000) 

Proceeds  of  temporary  loans 

140,000 

140,000 

Proceeds  of  bonds 

2,965,000 

2,965,000 

Interfund  transfers  in  (out) 

(8,723,610) 

(305,986) 

669,263 

4,354,853 

(4,005,480) 

Other 

(953,725) 

(953,725) 

Total  other  financing  sources 

(uses) 

(9,677,335) 

(305,986) 

3,494,263 

4,354,853 

(2,134,205) 

Excess  (deficit)  of  revenues  and  other 

sources  over  expenditures  and  other  uses 

311,372 

(36,735) 

1,478,792 

1.088,719 

2,842,148 

Fund  balances,  July  1,  1988 

4,899,971 

1,361.700 

1,033.797 

8,692,262 

15.987.730 

Fund  balances,  June  30,  1989 

S 5,211,343 

$1,324,965 

$2,512,589 

5 9,780,981 

$15,987,730 

-See  accompanying  notes- 
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COMBINED  STATEMENT  OF  REVENUES  AND  EXPENDITURES 
- BUDGET  AND  ACTUAL  - GENERAL  FUND 
BUDGETARY  BASIS 
Year  ended  June  30,  1989 


General  Fund 


Actual 

(budgetary 

basis) 

Variance 

favorable 

Revenues: 

Real  estate  and  personal 

Budget 

(Note  41 

(unfavorable! 

property  taxes 

$ 34,396,078 

$ 33,262,506 

S (1,133,572) 

Motor  vehicle  excise 

2,073,495 

2,123,814 

50,319 

Penalties  and  interest 

User  charges  and  special 

141,322 

110,220 

(31,102) 

assessments 

742,200 

1,170,073 

427,873 

Licenses  and  permits 

184,300 

208,660 

24,360 

Intergovernmental 

15,672,002 

15,679,150 

7,148 

Earnings  on  investments 

397,324 

726,183 

328,859 

Miscellaneous 

384.400 

425.733 

41.333 

Total  revenues 

53,991,121 

53,706,339 

(284,782) 

Expenditures: 

General  government 

2,949,031 

2,427,141 

521,890 

Public  works  and  engineering 

4,734,954 

4,341,629 

393,325 

Planning  and  community  development 

131,689 

131,212 

477 

Community  safety 

7,361,692 

7,214,534 

147,158 

Education 

22,660,446 

20,685,842 

1,974,604 

Debt  principal 

2,181,193 

1,715,000 

466,193 

Debt  interest 

651,599 

634,000 

17,599 

Insurance  and  pensions 

1,710,708 

1,487,049 

223,659 

Properties  and  natural  resources 

1,251,557 

1,122,882 

128,675 

Human  resources 

764,512 

732,064 

32,448 

Library 

953,931 

921,335 

32,596 

State  and  county  charges 

2,428,391 

2,441,027 

(12,636) 

Miscellaneous 

63.156 

33.198 

29.958 

Total  expenditures 

47.842.859 

43.886.913 

3.955.946 

Excess  of  revenues  over 

expenditures 

6,148,262 

9, 819,426 

3,671,164 

Other  financing  sources  (uses): 

Interfund  transfers  in  (out) 

(8,723,610) 

(8,723,610) 

- 

Other 

40.617 

40.617 

- 

Deficiency  of  revenues  and 
other  sources  over  expenditures 

f 8.682.9931 

(8.682.9931 

and  other  uses 

$ (2,534,731) 

$ 1,136,433 

$3,671,164 

See  accompanying  notes. 
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COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES 
IN  FUND  BALANCES  - PROPRIETARY  FUND  TYPES  AND  SIMILAR  TRUST  FUNDS 

Year  ended  June  30,  1989 


Proprietary 

Total 

Fund  TvDes 

Fiduciary  Fund  Types 

(Memo- 

Enterprise 

Nonexpendable  Contributory 

randum 

Funds 

Trusts 

Pensions 

onlv 

Revenues: 

Charges  for  services 

$4,313,661 

$ 4,313,661 

Intergovernmental 

788,911 

788,911 

Earnings  on  investments 

$ 727,914 

$ 2,077,587 

2,805,501 

Contributions 

1,069,529 

1,069,529 

Reimbursements  from  other  systems 

47,692 

47,692 

Miscellaneous 

274.162 

813.420 

1.087.582 

Total  revenues 

5,376,734 

727,914 

4,008,22 8 

10,112,876 

Expenditures: 

Benefit  payments 

5,154,766 

5,154,766 

Supplies  and  water  charges 

4,972,481 

4,972,481 

Personal  services 

815,282 

815,282 

Other  expenses 

104.347 

191.293 

552.402 

848.042 

Total  expenses 

5.892.110 

191.293 

5.707.168 

11.790.571 

Income  (loss)  before  interfund  transfers 

(515,376) 

536,621 

(1,698,940) 

(1,677,695) 

Interfund  transfers  in  (out) 

483.855 

( 19.4881 

4.111.084 

4.575.451 

Net  income  (loss) 

(31,521) 

517,133 

2,412,144 

2,897,756 

Retained  earnings,  beginning  of  year 

1.259.875 

3.570.471 

21.743.389 

26.573.735 

Retained  earnings,  end  of  year 

$1,228,354 

$4,087,604 

$24,155,533 

$29,471,491 

COMBINED  STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 
-PROPRIETARY  FUND  TYPES  AND  SIMILAR  TRUST  FUNDS 
Year  ended  June  30,  1989 


Proprietary 
Fund  Tvpes 

Fiduciarv  Fund  Tvpes 

Total 

(Memo- 

Enterprise 

Funds 

Nonexpendable  Contributory 
Trusts  Pensions 

randum 

onlv 

Source  of  working  capital: 

Net  income  (loss) 

$ (31,521) 

$517,133 

$2,412,144 

$2,897,756 

Increase  (decrease)  in  working  capital 

$ (31,521) 

$517,133 

$2,412,144 

$2,897,756 

Elements  of  changes  in  working  capital: 

Cash  and  cash  equivalents 

User  charges  and  assessments 

Prepaid  expenses 

Accrued  payroll 

Other  liabilities 

$(268,820) 

233,763 

1,922 

1.614 

$517,133 

$2,412,144 

$2,660,457 

233,763 

1,922 

1,614 

Increase  (decrease)  in  working  capital 

$ (31,521) 

$517,133 

$2,412,144 

$2,897,756 

-See  accompanying  notes- 
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NOTES  TO  FINANCIAL  STATEMENTS 
JUNE  30,  1989 

1.  Summary  of  significant  accounting  policies 

The  accompanying  general  purpose  financial  statements  have  been  prepared  in  conformity  with  the 
accounting  practices  prescribed  by  the  Uniform  Municipal  Accounting  System  (UMAS)  promulgated  by  the 
Commonwealth  of  Massachusetts  Department  of  Revenue.  The  significant  accounting  practices  required  by  UMAS 
and  followed  by  the  Town  of  Arlington,  Massachusetts  (the  Town)  are  presented  below.  Accounting  requirements 
of  UMAS  vary  in  some  respects  from  generally  accepted  accounting  principles  (GAAP).  A summary  of  the 
significant  differences  is  presented  in  Note  2. 

Entity  definition 

GAAP  requires  that  all  component  units  for  which  the  Town  maintains  oversight  responsibility  be 
included  in  the  combined  financial  statements.  Oversight  responsibility  is  derived  from  a number  of  criteria 
including  financial  interdependency,  selection  of  governing  authority,  designation  of  management,  ability  to 
influence  operations  and  accountability  for  fiscal  matters. 

In  accordance  with  these  criteria,  the  Town  includes  all  entities  for  which  it  has  oversight  responsibility 
in  the  general  purpose  financial  statements.  The  Contributory  Retirement  Plan,  which  is  a component  unit  of  the 
Town’s  combined  financial  statements,  maintains  its  records  on  a fiscal  year  ending  December  31.  There  are 
certain  differences  in  interfund  transfers  resulting  from  the  different  year-ends. 

Fund  accounting 

Financial  transactions  of  the  Town  are  recorded  in  the  following  funds  and  accounts: 

General  Fund  - An  accounting  for  all  transactions  not  properly  accounted  for  in  other  prescribed 
funds  and  accounts. 

Special  Revenue  Fund  - An  accounting  for  revenues  legally  restricted  for  specific  purposes. 

Capital  Projects  Fund  - An  accounting  for  transactions  related  to  receipts  and  disbursements  of 
funds  used  for  the  acquisition,  construction  or  improvements  of  major  capital  facility. 

Enterprise  Funds  - Enterprise  Funds  account  for  operations  that  are  financed  and  operated  in  a 
manner  similar  to  private  business  enterprises.  The  intent  of  the  Town  is  to  finance  and  recover 
the  costs  of  providing  goods  or  services  to  the  general  public  primarily  through  user  charges. 
Enterprise  funds  include  water,  sewer  and  the  skating  rink. 

Trust  and  Agency  Funds  - An  accounting  for  trust  funds  received  by  the  Town  and  investment 
funds  of  the  Town.  In  most  cases,  restrictions  have  been  placed  on  the  use  of  these  funds  by  the 
grantors. 

Agency  funds  are  used  to  account  for  assets  held  by  the  Town  in  an  agent  capacity  for  individuals, 
other  governmental  units  and  other  funds. 

Long-term  Debt  Group  of  Accounts  - An  accounting  for  unmatured  long-term  general  obligation 
bonds  payable  and  for  the  Town’s  liability  for  compensated  absences  and  the  unfunded  pension 
liability. 

Revenue  recognition 

Real  estate  tax,  personal  property  tax,  motor  vehicle  excise  and  amounts  due  from  other  governments 
are  recorded  as  revenues  on  a modified  accrual  basis.  Revenues  are  recognized  in  the  accounting  period  in  which 
they  become  available  and  measurable.  Revenues  and  related  receivable  balances  that  are  measurable,  but  not 
available,  are  deferred  until  collected.  All  other  governmental  revenues  are  recorded  as  revenues  when  received 
in  cash.  Accounts  receivable  balances  related  to  such  revenues  are  fully  reserved  until  collected.  Enterprise  Fund 
revenues  are  recorded  on  an  accrual  basis. 
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Expenditures,  encumbrances  and  appropriation  balances 

Expenditures  are  recorded  on  an  accrual  basis.  Encumbrances  arc  recorded  for  commitments  for  which 
no  firm  liability  exists.  Expenditures  for  continued  appropriations,  primarily  capital  projects,  are  reserved  from 
fund  balances  and  carried  forward  until  completion  or  until  closed  to  unreserved  fund  balance. 

Total  (memorandum  only)  columns  on  combined  statements 

Total  columns  on  the  combined  statements  are  presented  to  aggregate  financial  data  of  the  fund  types 
and  account  group.  No  consolidating  or  other  eliminations  were  made  in  arriving  at  the  totals;  accordingly,  they 
do  not  represent  consolidated  information. 

Reclassifications 

Certain  reclassifications  have  been  made  to  the  1988  "Memorandum  Only"  totals  to  conform  to 
classifications  used  in  1989. 


2.  Generally  accepted  accounting  principles 

The  significant  differences  between  the  accounting  practices  applied  in  preparing  the  accompanying 
general  purpose  financial  statements  and  generally  accepted  accounting  principles  are  set  forth  below.  It  is  not 
practicable  to  quantify  the  effects  of  differences  on  the  accompanying  general  purpose  financial  statements. 

Fund  accounting 

GAAP  requires  the  segregation  and  reporting  of  all  financial  transactions  in  eight  types  of  funds  and 
two  groups  of  accounts.  Financial  transactions  for  the  following  types  of  activities  are  accounted  for  by  the  Town 
on  a basis  which  differs  from  GAAP: 

The  Town  does  not  maintain  records  of  the  historical  cost  of  its  Enterprise  Fund  plant  assets, 
depreciation  of  the  cost  of  such  assets  and  the  portion  of  general  obligation  bond  proceeds 
used  for  construction  of  Enterprise  Fund  plant  assets.  Accordingly,  the  balance  sheet  and  the 
statement  of  revenues,  expenses  and  changes  in  retained  earnings  and  changes  in  financial 
position  of  the  Enterprise  Fund  do  not  reflect  the  historical  cost  of  plant  assets,  the  related 
depreciation  of  such  cost  or  contributed  capital  as  required  by  generally  accepted  accounting 
principles. 

GAAP  also  requires  that  a General  Fixed  Asset  Group  of  Accounts  be  maintained  to  provide 
historical  cost  information  for  all  other  property,  buildings  and  equipment.  Such  information 
is  not  required,  but  is  suggested  by  UMAS. 

Pension  expense  recognition 

Pursuant  to  provisions  of  the  Massachusetts  General  Laws,  the  Town  recognizes  as  an  expenditure  its 
share  of  retirement  plan  and  unemployment  compensation  costs  on  a pay-as-you-go  basis.  GAAP  requires  that 
such  costs  be  accounted  for  on  an  accrual  basis  as  benefits  are  earned  by  employees.  The  annual  minimum 
provision  for  pension  cost  should  include  normal  cost,  interest  on  unfunded  past  service  cost  liability  and 
amortization  of  unfunded  vested  benefits  for  participants  in  the  pension  plan. 

GAAP  requires  a biennial  actuarial  valuation  with  an  annual  update  of  pension  data.  No  update  has 
been  received  for  1989. 

Trust  Fund  investments 

GAAP  requires  that  investments  be  recorded  at  cost  or,  in  the  case  of  donations,  at  the  market  value 
at  the  donation  date.  Trust  Fund  investments  include  marketable  securities  donated  many  years  ago  and  it  is  not 
practicable  to  determine  their  market  value  at  the  time  of  donation.  The  Town  has  recorded  these  securities  at 
par  value.  (See  Note  10.) 

Compensated  absences 

GAAP  requires  an  employer  to  accrue  a liability  for  employees’  compensation  for  future  absences.  The 
current  portion  of  the  liability  should  be  recorded  in  the  General  Fund  and  the  remainder  of  the  liability  should 
be  recorded  in  the  Long-Term  Debt  Group  of  Accounts.  The  Town’s  policy  is  to  fund  compensated  absences  in 
the  year  in  which  the  liability  for  such  absences  is  paid.  Accordingly,  the  Town  has  recorded  the  entire  amount  of 
the  future  liability  for  compensated  absences  in  the  Long-Term  Debt  Group  of  Accounts  for  the  year  ended  June 
30,  1989. 
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3.  Real  estate  and  personal  property  taxes 

Real  estate  and  personal  property  taxes  are  based  on  values  assessed  as  of  each  January  1 and  are  due 
on  the  subsequent  November  1 and  May  1.  By  law,  all  taxable  property  in  the  Commonwealth  must  be  assessed 
at  100%  of  fair  cash  value.  Taxes  due  and  unpaid  after  the  respective  due  dates  are  subject  to  interest  and 
penalties.  The  Town  has  the  right  to  foreclose  on  property  for  which  taxes  have  not  been  paid.  Property  taxes 
levied  are  recorded  as  receivables,  net  of  estimated  uncollectibles,  in  the  fiscal  year  of  the  levy. 

A statewide  tax  limitation  statute  known  as  Proposition  2-1/2  limits  the  property  tax  levy  to  an  amount 
equal  to  2-1/2%  of  the  value  of  all  taxable  property  in  the  Town.  A secondary  limitation  is  that  no  levy  in  a fiscal 
year  may  exceed  the  preceding  year’s  allowable  tax  levy  by  more  than  2-1/2%,  plus  taxes  levied  on  certain  property 
newly  added  to  the  tax  rolls. 


4.  Budgetary  data 

The  Town  must  establish  its  property  tax  rate  each  year  so  that  the  resulting  property  tax  levy  will 
comply  with  the  limits  required  by  Proposition  2-1/2.  The  tax  levy  must  equal  the  sum  of  (a)  the  aggregate  of  all 
annual  appropriations  for  expenditures,  plus  (b)  provision  for  the  prior  fiscal  year’s  deficits,  if  any,  less  (c)  the 
aggregate  of  all  nonproperty  tax  revenues  projected  to  be  received  by  the  Town,  including  available  funds,  in 
amounts  certified  or  approved  by  the  Commonwealth  for  tax  rate  purposes. 

Proposed  budgetary  General  Fund  expenditure  appropriations  for  all  departments  and  operations  of 
the  Town  are  prepared  under  the  direction  of  the  Town  Manager.  In  addition,  the  Town  Manager  may  submit 
to  the  Board  of  Selectmen  such  supplementary  appropriation  orders  as  are  deemed  necessary. 

Budgetary  data  is  based  upon  accounting  principles  that  differ  from  generally  accepted  accounting 
principles  (GAAP).  Therefore,  in  addition  to  the  GAAP  basis  financial  statements,  the  results  of  operations  of 
the  general  fund  are  presented  in  accordance  with  budgetary  accounting  principles  to  provide  a meaningful 
comparison  with  budgetary  data.  Budget  amounts  for  real  estate  and  personal  property  include  amounts  to  be  raised 
for  abatements  and  exemptions.  Actual  revenues  are  net  of  abatements  and  exemptions. 

The  following  reconciliation  summarizes  the  differences  between  budgetary  and  GAAP  basis  (Note  2) 
accounting  principles  for  the  year  ended  June  30,  1989: 

Excess  (deficiency)  of  revenues  and  other  financing  sources  over  expenditures 


and  other  financing  uses,  as  reported  on  a budgetary  basis  $1,136,433 

Adjustment  of  certain  revenues  from  a cash  to  modified  accrual  basis  169,281 
Adjustments  for  expenditures,  encumbrances  and  accruals,  net  (994.3421 

As  reported  on  a GAAP  basis  (Note  2)  $ 311.372 


5.  Retirement  plan 

Substantially  all  employees  of  the  Town,  except  for  teachers  and  certain  other  school  employees, 
participate  in  the  Town  of  Arlington  Contributory  Retirement  System  as  established  under  Chapter  32  of  the 
General  Laws  of  the  Commonwealth  of  Massachusetts.  Under  this  plan,  the  participants  contribute  a certain 
percentage  of  their  annual  compensation.  The  Town’s  contribution  for  the  year  ended  June  30,  1989,  as  determined 
on  a pay-as-you-go  basis,  was  approximately  $4,111,000. 

Accumulated  plan  benefits  and  plan  net  assets  as  of  January  1,  1988  (the  most  current  information 
available)  are  presented  below: 

Actuarial  present  value  of  accumulated  plan  benefits  (Unaudited) 

Retired  and  inactive  members: 

Retired  members  and  beneficiaries 

Inactive  members 


Active  members: 

Accumulated  member  contributions  * 
Vested  benefits  financed  by  the  Town 
Nonvested  benefits  financed  by  the  Town 


$32,583,416 

151.526 

32,734,942 


$ 9,081,765 
28,798,697 
1.076.982 

38.957,444 
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Actuarial  present  value  of  accumulated  plan  benefits 

Net  unfunded  pension  liabilitv 

$71,692,386 

Actuarial  present  value  of  accumulated  plan  benefits 

$71,692,386 

Net  assets  available  for  plan  benefits 

30.106.477 

Unfunded  actuarial  liability 

41,585,909 

Amounts  provided  in  Pension  Reserve  Fund 

9.047.542 

Net  unfunded  pension  liability 

$32,538,367 

The  above  amounts  do  not  include  benefits  related  to  retirees  receiving  benefits  under  the 
Noncontributory  Retirement  System  which  covers  former  employees  who  were  never  subject  to  the  Contributory 
Retirement  System.  These  employees  are  not  included  in  the  actuarial  valuation  referred  to  above  and  there  is 
no  available  estimate  of  their  related  actuarial  liability.  Benefits  paid  to  retirees  under  the  Noncontributory 
Retirement  System  were  approximately  $644,000. 

To  provide  additional  funding  for  the  Chapter  32  System,  the  Town  has  established  a Pension  Reserve 
Fund,  classified  in  its  trust  and  agency  funds.  Contributions  to  this  trust  fund  are  separate  from  the  financing 
requirements  of  the  Chapter  32  Employees’  Retirement  System  described  above.  No  contributions  were  made  to 
Pension  Reserve  Fund  in  1989,  which  has  a balance  of  $9,047,542  at  June  30,  1989. 

Teachers  and  certain  administrative  employees  of  the  School  Department  participate  in  a contributory 
retirement  plan  administered  by  the  Massachusetts  Teachers’  Retirement  Board.  The  Town  has  no  obligation  to 
contribute  to  this  plan. 

6.  Long-term  debt 

The  schedule  of  bonds  payable  outstanding  at  June  30,  1989  is  comprised  of  the  following  bond  issues 
(000’s  omitted): 


Maturity 

date  of  Interest 

obligation  rate 

Issue 

1990 

1991 

1992 

1993 

1994 

Total  debt 
outstanding 
at  June  30, 
1989 

INSIDE  DEBT  LIMIT: 

11/1/90  7.0% 

8/15/90  5.7 

12/15/93  6.484 

Community  Safety 
Facility 

General  Obligation 
General  Obligation 

$ 320 
200 
600 

$ 320 
40 
600 

600 

600 

565 

$ 640 

240 

2.965 

Total  inside  debt  limit 

3,845 

OU'I'SIDE  DEBT  LIMIT: 

11/1/92  6.647 

Senior  High  School 

1,190 

1,190 

1,190 

1,190 

4.760 

Total  outside  limit 

4,760 

Total  principal  payments 

8,605 

Total  interest  payments 

1.661 

Total  principal  and  interest 

$10,266 

The  notes  payable  consist  of  a loan  from  the  Commonwealth  of  Massachusetts,  payable  in  four  equal 
annual  installments  of  $80,000  plus  interest  at  5%  per  annum.  The  Town  has  applied  for  and  has  received 
notification  that  it  will  be  the  recipient  of  a grant  of  approximately  $350,000  for  a new  Town  Common  in 
Arlington  Center.  Due  to  a freeze  in  the  disbursement  of  capital  outlay  funds  by  the  commonwealth  of 
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Massachusetts,  the  grant  will  not  be  forthcoming  in  either  fiscal  year  1990  or  1991.  Therefore,  pursuant  to  an 
agreement  dated  May  4,  1989  between  the  Town  of  Arlington  and  the  Commonwealth  of  Massachusetts, 
payments  for  the  note  are  suspended  for  a three  year  period  commencing  may  4,  1989  to  allow  income  from 
the  Central  School  to  be  used  for  interim  financing  of  the  Town  of  Arlington’s  Town  Common  project. 
Payments  will  recommence  on  May  4,  1992  and  the  final  balance  is  due  on  May  4,  1995. 

7.  Commitments  and  contingencies 

Various  legal  actions  and  other  claims  are  pending  against  the  Town.  Town  management  believes  that 
any  resulting  liability  should  not  materially  affect  the  financial  position  of  the  Town  at  June  30,  1989. 

8.  Claims  Trust  Fund 

The  purpose  of  the  Claims  Trust  Fund  is  to  pay  medical  claims  of  the  Town  of  Arlington  employees 
and  their  covered  dependents  and  minimize  the  total  cost  of  annual  medical  insurance  to  the  municipality. 
The  plan  is  contributory. 

The  Town  appropriated  approximately  $4,377,000  in  1989  which  was  transferred  to  a Trust  Fund. 

9.  Cash 

At  year-end,  the  carrying  amount  of  the  Town’s  deposits  for  all  funds  was  $13,118,179.  These  deposits 
are  categorized  below  to  give  an  indication  of  the  level  of  risk  assumed  by  the  entity  at  year-end.  Category  1 
includes  bank  balances  that  are  insured  by  federal  depository  insurance.  Category  2 includes  uninsured  bank 
balances. 

Category  1 Category  2 
Cash  $ 1,068,314  $12,049,865 


10.  Investments 

Investment  of  the  Contributory  Retirement  System  as  of  June  30,  1989  are  summarized  as  follows: 


United  States 
government  bonds 


Cost  or  amortized 
Cost 


Market 


$15,356,634  $16,032,792 


Nongovernment  securities: 
Corporate  Bonds 
Corporate  Stocks 


9,416,197  9,014,613 

7,855,044  8,980,281 


Short-term  investments 


615.000  615.000 

$33.242.875  $34,642.686 


Investments  of  the  Nonexpendable  Trust  Funds  as  of  June  30,  1989  are  summarized  as  follows: 


United  States 
government  bonds 


Cost  or  amortized 
Cost Market 


$ 868,969  $ 938,294 


Nongovernment  securities: 
Corporate  bonds 
Corporate  stocks 


397,374  388,493 

1,455,230  1,857,466 


Short-term  investments 


1.914,601  1.914.601 

$ 4,636.174  $ 5.098.854 
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11.  Robbins  Library  Project 

The  Town  has  appropriated  $6.7  million  to  remodel  and  reconstruct  the  Robbins  Library.  In  fiscal  1989 
and  1988,  the  town  received  private  contributions  of  approximately  $407,000  which  have  been  recorded  in  the 
Capital  Projects  Fund.  The  Town  intends  to  finance  the  remainder  of  the  project  through  a bond  issuance  of 
$3  million  and  a matching  state  grant  of  $3.3  million.  The  Town  was  notified  that  it  had  been  awarded  the 
grant  in  April  1989. 

12.  Subsequent  events 

On  August  9,  1989,  the  Town  presented  for  sale  $4,095,000  of  Revenue  Anticipation  Notes.  The  notes 
were  sold  at  an  interest  rate  of  6.03%  and  mature  on  June  29,  1990. 


BUDGET 


FY  1989 

FY  1990 

FY  1989 

FY  1990 

GENERAL  GOVERNMENT 

EDUCATION/UBRARY 

Board  of  Selectmen  $ 

, 294,279 

235,069 

Schools 

19,194,630 

18,832,822 

Town  Manager 

144,815 

160,386 

Library 

946,720 

924.877 

Purchasing 

47,871 

49,532 

Sub  Total-Education/Library 

20,141,350 

19,757,699 

Personnel 

107,656 

116,342 

Data  Processing 

495,431 

484,123 

HUMAN  RESOURCES 

Telecommunications 

188,917 

163,492 

Human  Resources 

Postage 

100,062 

92,944 

Administration 

$ 65,719 

$ 68,914 

Legal 

98,286 

116,536 

Sealer/Consumer  Affairs 

8,792 

9,202 

Town  Clerk 

127,253 

125,028 

Veterans  Services 

129,387 

132,310 

Board  of  Registrars 

61,635 

57,150 

Recreation 

201,855 

210,367 

Workers’  Compensation 

505,787 

482,000 

Veterans’  Memorial 

Reserve  Fund 

200,000 

200.000 

Sports  Center 

193,589 

185,861 

Sub  Total-General  Government 

2,371,992 

2,282,602 

Board  of  Health 

109,032 

115,229 

Council  on  Aging 

117,285 

78,553 

FINANCIAL  MANAGEMENT 

Youth  Services 

255,191 

194,025 

Finance  Committee 

10,000 

9,694 

Sub  Total-Human  Resources 

1,080,850 

994,461 

Accounting 

180,726 

188,083 

Treasurer/Collector 

371,344 

362,373 

PLANNING,  DEVELOPMENT,  ZONING 

Board  of  Assessors 

189.981 

183,558 

Planning  and  Community 

Sub  Total-Financial  Management 

752,051 

743,708 

Development 

121,116 

131,433 

Redevelopment  Board 

7,995 

407,995 

PUBLIC  WORKS 

Zoning  Board  of  Appeals 

19.550 

20.600 

Properties 

207,393 

218,296 

Sub  Total-Planning,  Development, 

Natural  Resources 

647,401 

649,541 

Zoning 

148,661 

560,028 

Cemeteries 

345,249 

342,280 

Engineering 

278,774 

267,028 

FIXED  COSTS 

Public  Works  Administration 

289,869 

308,803 

Pensions 

4,812,945 

5,151,927 

Roadway  Maintenance 

1,377,942 

973,419 

Insurance 

4,471,365 

5,845,000 

Sanitation 

2,290,383 

2,454,636 

Debt  and  Interest 

Water/Sewer  (Excluding 

(Excluding  Capital 

MWRA  Assessment) 

935.884 

977,178 

Budget) 

0 

460.000 

Sub  Total-Public  Works 

6,372,895 

6,191,181 

Sub  Total-Fixed  Costs 

9.284.310 

11.456,927 

COMMUNITY  SAFETY 

TOTAL  BUDGETS 

$47,978,027 

$49,744,565 

Parking 

52,018 

50,974 

Community  Safety 

Administration 

196,583 

184,238 

Police 

3,096,090 

3,032,105 

Fire 

3,376,438 

3,401,943 

Support  Services 

651,789 

679,673 

Street  Lighting 

453.000 

460.000 

Sub  Total-Community  Safety 

6,989,547 

7,757,959 
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ASSESSMENT  DATA 


VALUATION  AND  TAX  LEVY 


Fiscal 

Year 

Total 

Assessed 

Valuation 

Tax 

Levy 

Tax 

Rate* 

1990 

$3,121,701,503 

$35,119,141 

$11.25 

1989 

3,131,348,407 

34,006,443 

10.86 

1988 

1,835,817,522 

32,420,537 

17.66 

1987 

1 ,825,868,889 

31,477,979 

17.24 

1986 

1,831,552,000 

30,202,292 

16.49 

* Tax  Rate  expressed  in  per  thousand  dollars  of 
assessed  value. 


ASSESSMENTS 

BY  PROPERTY  CLASSIFICATIONS 

Average 


Class 

Type 

Total 

Parcel 

Count 

Assessed 

Value 

F.Y.  90 
Assessed 
Value 

Single  Family 

7,866 

$ 1,576,091,200 

$ 200,368 

Condominiums 

1,594 

209,536,300 

131,453 

Two  Family 

2,978 

728,093,200 

244,491 

Three  Family 

215 

57,208,700 

266,087 

Multi  Dwelling 

15 

4,300,100 

286,673 

4-8  Unit  Apt. 

86 

34,653,600 

402,949 

Over  8 Unit  Apts 

75 

159,437,500 

2,125,833 

Rooming  Houses 

7 

2,707,100 

386,729 

Mixed  Use 

95 

47,682,000 

501,916 

Vacant  Land 

439 

22,342,100 

50,893 

Open  Space 

33 

1,911,100 

57,912 

Commercial 

369 

213,079,500 

577,451 

Industrial 

27 

28,534,800 

1 ,056,844 

Personal  Property 

727 

36,124,303 

49,690 

TOTALS 

14,526 

$ 3,121,701,503 

Real  Estate  Taxes 

Town  Of  Arlington 
F.Y. 1981-1990 


Millions 


40.0 
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1983  1984 

1985  1986 

1987 

1988 

1 

1989 

1990 

. . . 

31.6 

26.8 

27.5  28.3 

29.2  | 30.2 

31.5 

32.4 

34.0 

35.1 

Real  Estate  Taxes 


TOTAL  10  YEAR  INCREASE  11.40% 
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TOWN  REVENUES  AND  EXPENDITURES 


Where  it  Comes  From 


Local  Receipts 


State  Aid 


Property  Tax  55% 


Where  it  Goes 


Other 
Overlay  Reserve 
Warrant  Articles 
Regional  High  School 
State,  County,  Regional 


School  Budget* 


Town  Budgets  55% 


Source  - Tax  Rate  Recapitulation  Sheet,  Town  Clerk’s  Certified  Copy  of  Town  Meeting  Actions 
* Various  School  Costs  (i.e.  Insurance,  Data  Processing)  are  Charged  to  Town  Budgets 
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Human  Resources 
Administration 

Retrenchment  would  be  an 
appropriate  word  to  describe  the  bulk  of 
activities  of  the  Department  of  Human 
Resources  during  1989. 

The  Council  on  Aging  has  been 
restructuring  its  funding  sources  in  an 
attempt  to  maximize  its  services  to  our 
most  frail  citizens.  Although  it  received 
a $40,000  reduction  in  its  Fiscal  Year 
1990  budget,  essential  services  have  been 
maintained.  Recent  action  by  the  Board 
of  Selectmen  and  the  Town  Manager 
supported  the  Council’s  request  for 
Community  Development  Block  Grant 
funding  for  the  position  of  Coordinator 
of  Volunteers.  It  is  hoped  that  the 
initiation  of  this  service  will  provide  a 
way  of  continuing  services  in  spite  of  a 
continuing  loss  of  revenue.  It  may  well 
provide  a model  for  other  Town 
departments  who  face  the  same 
dilemma. 

The  Youth  Services  Division,  which 
suffered  over  a thirty  percent  cut  in  its 
personal  services  budget  for  Fiscal  Year 
1990,  has  been  attempting  to  adjust  to 
that  disagreeable  reality.  As  a group 
they  chose  reductions  in  their  hours 
rather  than  termination  of  any 
individuals.  This  has  obviously  created 
individual  hardship  and  collective 
disillusionment.  Additionally,  the 
Division  faced  the  prospect  of  eviction 
as  a dispute  over  the  lease  arose 
between  the  Town  and  the  Knights  of 
Columbus.  Thankfully,  the  situation  was 
resolved  to  the  satisfaction  of  both 
parties. 

It  was  intended  that  Recreation  and 
the  Veterans’  Memorial  Rink  would  be 
funded  through  Enterprise  Funds  during 
Fiscal  Year  1990  but  due  to 
technicalities  beyond  our  control,  this 
has  not  yet  occurred.  Nevertheless, 
these  two  divisions  have  instituted  cost 
saving  measures  and  fee  adjustments  to 
insure  that  they  are  self-supporting. 
Through  Community  Development 
Block  Grant  funding,  a completely  new 
sand  filtering  system  has  been  installed 
at  Reservoir  Beach  that  should  greatly 
enhance  the  facility. 

Currently,  there  is  great  local  concern 
regarding  Symmes  Hospital. 
Choate-Symmes  Hospitals  Incorporated, 
filed  for  protection  from  the  company’s 


creditors  under  Chapter  11  of  the 
United  States  Bankruptcy  Code. 
Hopefully,  restructuring  will  enable  the 
preservation  of  Choate-Symmes  Hospital 
for  the  Arlington  community.  Of  special 
concern  for  this  department  is  the  issue 
of  what  would  happen  to  emergency 
psychiatric  services  if  Symmes  were 
closed. 

Finally,  a new  task  force  has  recently 
been  formed  to  look  into  the  problem  of 
homelessness.  Although  Arlington  has 
no  appreciable  evidence  of  homeless 
citizens,  there  are  several  poignant 
situations  which  have  occurred.  We 
hope  to  design  a program  that  will  meet 
the  needs  of  any  future  occurrences. 

The  future  for  human  service 
programs  is  not  bright.  However,  we 
will  continue  to  provide  quality 
programs  for  our  citizens. 

Council  on  Aging 

The  Council  on  Aging  met  the 
challenge  of  municipal  budget  cuts  in 

1989  through  program  and  staff 
reductions.  The  Health  Program 
experienced  a drastic  reduction  in  its 
ability  to  care  for  frail  elders  at  home 
and  to  provide  preventive  community 
education  for  more  active,  well  elders. 
Fees  for  many  of  the  COA’s  services 
were  introduced  or  increased. 

Municipal  cuts  were  only  the 
beginning  in  a series  of  cuts  that 
continued  to  threaten  the  future  of 
services  to  Arlington  elders.  Fiscal  Year 

1990  also  brought  severe  cuts  in  state 
funding  for  the  COA  and  other  agencies 
such  as  Minuteman  Home  Care, 
Cooperative  Elder  Services,  Inc.  and 
Share-A-Ride,  Inc.  These  cuts  severely 
affected  the  COA  since  it  is  the  local 
grass  roots  provider  of  services  to 
elders,  the  last  stop  when  all  other 
agencies  close  services.  The  COA  tried 
to  fill  the  gaps  in  services  in  many  areas, 
particularly  in  medical  transportation. 
Balancing  the  cuts  for  the  COA  with 
needs  formerly  provided  by  other 
agencies  proved  difficult  and  often 
impossible.  The  COA  experienced 
turning  clients  away  without  help  or 
referrals  for  the  first  time  in  its  history. 

Many  changes  in  the  type  and  level  of 
services  will  be  required  to  stabilize  the 
Council  on  Aging.  Therefore,  plans  for 
a division  reorganization  were  begun. 


This  reorganization  will  rank  order 
critical  services,  increase  volunteerism, 
reduce  service  levels,  and  increase  fees 
to  help  support  services. 

Despite  overwhelming  problems  the 
Council  on  Aging  proudly  developed 
several  initiatives  in  two  areas  of 
concerns  at  no  additional  cost:  isolation 
and  nursing  home  living.  Several 
programs  were  developed  to  reach  out 
to  frail  elders  whether  they  live  in  their 
homes  or  in  nursing  homes. 
Intergenerational  programs  were 
developed  with  the  Third  Grade 
students  of  the  Thompson  School  and 
the  COA  Meals  on  Wheels  Program. 
Friendships  were  fostered  between  the 
children  and  homebound  elders  in  order 
to  combat  loneliness  and  depression  for 
the  elders  and  fostered  understanding 
and  caring  for  the  children.  Another 
program  offered  access  to  the 
Multiservice  Senior  Center  for  elders 
living  in  nursing  homes.  The  two  groups 
worked  on  a special  project  for  the 
homeless.  In  addition,  the  Health 
Program  joined  with  the  Malden  COA 
Health  Program  and  University  of 
Massachusetts  to  save  costs,  streamline 
services  and  seek  funding  for  this  vital 
program. 

Cost  saving  measures  were 
implemented  at  every  opportunity  and 
the  COA  began  transporting  special 
needs  students  with  COA  vans.  The 
new  income  will  help  support  the  vans 
for  elderly  transportation  and  also  will 
save  thousands  of  dollars  in  the  school 
budget  for  special  needs  transportation. 

Overall,  the  future  of  the  COA  will 
depend  on  its  ability  to  reorganize 
services,  increase  consumer  support, 
volunteerism  and  financial  support 
through  gifts  to  the  Council  on  Aging 
Gift  Fund. 

Board  of  Health 

Community  health  awareness  was  the 
priority  of  the  Board  of  Health.  The 
annual  Anti-Flu  Immunization  Program, 
in  cooperation  with  the  Council  on 
Aging,  and  assistance  from  many 
volunteers,  was  conducted.  Nearly  1,600 
doses  of  vaccine  were  administered  to 
achieve  optimum  immunization  levels 
among  our  high  risk  residents. 

Health  information  notes  were 
published  about  food  preparation  for 
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holiday  and  summer  outings.  These 
"food  tips"  offered  ways  to  prepare  and 
store  foods  at  safe  temperatures  to 
reduce  spoilage  and  possible  food  borne 
illness. 

The  investigation  of  reportable 
communicable  diseases  is  a function  of 
the  Public  Health  Nurse.  Also,  assuring 
a 100%  immunization  of  school-age 
children  helps  prevent  future  outbreaks 
of  childhood  diseases  such  as  measles, 
mumps,  rubella,  and  polio.  Education 
programs  were  again  made  available  by 
the  nurse  focusing  on  smoking,  personal 
hygiene,  and  dietary  needs. 

Inspection  for  removal  of  asbestos  and 
lead  paint  showed  a significant  increase. 
Home  owners  and  business  persons  have 
become  aware  of  potential  health 
problems  from  paint  chips  containing 
lead  and  flaking  asbestos.  Food 
establishment  inspections  were 
conducted  and  mangers  informed  of  new 
regulations  of  the  Sanitary  Code. 

Swimming  pools,  public  and 
semipublic,  were  inspected  for  pool 
water  clarity,  equipment,  and  sanitizing 
agents.  Water  samples  were  taken 
weekly  at  Reservoir  Beach  and  found  to 
be  in  compliance  for  water  quality  in 
swimming  areas. 

The  Eastern  Middlesex  Mosquito 
Control  Project,  of  which  Arlington  is  a 
member,  continues  its  program  to 
reduce  the  number  of  Aedes  Vexans,  a 
biting  mosquito;  and  C.  Melanura,  which 
carries  eastern  encephalitis. 

Recreation  Division 

The  Recreation  Division  survived  the 
financial  vise  that  gripped  the 
community  during  the  year  by 
maintaining  quality  service  and 
increasing  fees  to  offset  some  of  the 
Town’s  subsidy  toward  recreation.  The 
division  will  continue  to  strive  to  meet 
the  needs  of  the  public  in  these 
turbulent  economic  times. 

Arlington  Recreation  assumed 
supervision  of  the  Gibbs  School 
gymnasium  in  the  fall.  This  opportunity 
provided  an  ideal  space  for  some 
exciting  activities  and  allowed  for 
expansion  of  the  preschool  programs. 
The  very  popular  Toddlers  and  Twos 
drop  in  program  moved  from  the  Fox 
Library  and  Tiny  Tumblers  and  Tot 
Time  prospered  in  the  new  location. 


Many  other  new  offerings  are  planned 
for  the  site. 

The  increased  fee  structure  reduced 
the  sale  of  beach  tags  at  the  Reservoir 
Beach  during  the  summer.  One  day  pass 
sales  increased  to  offset  some  of  the  loss 
while  attendance  remained  about  the 
same  as  last  year,  40,000.  In  early  fall, 
Puraqua  PoolsServices,  Inc.,  began  work 
on  the  filtration  system  at  the  beach.  A 
new  rapid  sand  filter  will  be  in  operation 
in  1990.  The  remainder  of  the  summer 
programs  serviced  over  1,000  youngsters 
in  ten  separate  areas.  The  Workreation 
program,  involving  teens  in  a work 
program  where  credits  are  earned  for 
recreation  activities,  was  very  successful, 
involving  eighty-five  teens  who  gave  over 
6,000  hours  of  service  in  the  summer. 

The  Sports  Center  continued  to 
maintain  its  self  supporting  status  in 
1989.  Public  skating  attendance  hovered 
around  30,000  people  for  the  season  and 
rentals  soared  to  fifty-eight  hours  a 
week  in  December.  Two  new  activities 
were  added  during  the  non-skating 
season.  A series  of  dances  for  children 
ten  to  thirteen  years  old  attracted  large 
Friday  night  crowds.  The  first  annual 
Spring  Flea  Market  was  well  attended  in 
early  May. 

Seasonal  sports  continue  to  appeal  to 
groups  of  all  ages.  Fall  soccer, 
cosponsored  with  the  Arlington  Soccer 
Club,  had  over  five  hundred 
participants  in  the  fall.  Basketball  is  a 
mainstay  during  the  winter  months  with 
thirty-two  teams  formed  from  grade  two 
through  adult.  An  additional  twenty-six 
teams  form  a summer  league.  Softball 
is  a big  spring  and  summertime  activity 
with  over  fifty  teams  in  action  from  May 
through  August.  Gymnastics  is  a 
popular  twenty-four  week  program 
starting  with  youngsters  five  years  of  age 
through  high  school.  This  year’s 
gymnastics  program  concluded  with  a 
successful  Gymnastics  Extravaganza  in 
early  May  when  students  demonstrated 
the  various  skills  they  had  learned 
during  the  year.  Other  popular  sports 
activities  enjoyed  in  1989  through  the 
Recreation  Division  were  tennis,  indoor 
and  summer  golf  instruction,  volleyball, 
skiing,  baseball,  and  track  and  field. 

Recreation  Leader,  Donna  McKenney 
Sullivan,  was  awarded  Town  Employee 
of  the  Year  by  the  Chamber  of 
Commerce  for  her  outstanding  work 


with  the  special  needs  population  and 
other  recreation  offerings.  The  special 
needs  program  was  expanded  in  1989  to 
include  a wider  range  of  participants. 
The  Special  Olympics  program  was 
expanded  from  popular  track  and  field 
to  bowling  and  softball. 

The  Recreation  Division  closes  out 
the  1980’s  with  a feeling  of  satisfaction 
for  providing  a well  balanced  program 
and  a determination  to  continue  to 
provide  a high  level  of  service  as  we 
embark  on  the  decade  of  the  1990’s. 

Veterans’  Services 

The  Veterans’  Services  Division  aids 
and  assists  all  veterans  and  their  families 
in  time  of  need.  Veterans  are  eligible  to 
receive  counseling  regarding  applications 
for  federal  and  state  benefits,  financial 
assistance,  medical  assistance, 
educational  benefits,  and  burial  benefits. 

The  Division  registers  veterans  who 
are  buried  at  Mount  Pleasant  and  Saint 
Paul  cemeteries;  and  decorates  their 
graves  on  Memorial  Day  with  the  help 
of  the  local  Veterans’  organizations. 

The  Veterans’s  Services  Division  is 
also  responsible  for  the  management 
and  organization  of  the  Memorial  Day 
and  Veterans’  Day  observances. 

Sealer  of  Weights  and 
Measures/Consumer 
Protection  Services 

Various  weighing  and  measuring 
devices  throughout  the  Town  are 
checked  annually  for  accuracy.  These 
include  scales  in  supermarkets  and  other 
stores,  gasoline  pumps,  oil  trucks,  and 
taxi  meters.  The  seal  on  these  devices 
indicates  that  both  the  consumer  and 
the  merchant  are  getting  a fair 
exchange.  In  addition,  prepacked 
products,  such  as  meat  and  school  milk, 
are  verified  for  correct  weight.  Because 
the  merchants  in  Town  want  satisfied 
customers  as  well  as  a fair  price  for 
their  goods,  these  devices  are  rarely 
inaccurate. 

The  Consumer  Affairs  Office 
remained  open  and  maintained  its  usual 
high  level  of  service  in  1989.  An 
extremely  capable  and  committed  staff 
of  mediators  worked  with  students  to 
resolve  complaints  of  Arlington 
consumers.  This  dedicated  staff  was 
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proud  to  announce  that  in  1989  the 
Office  saved  the  consumers  of  Arlington 
an  astounding  $44,000. 

For  1989  the  Office  maintained  its 
generous  grant  from  the  Massachusetts 
Attorney  General’s  Office. 

Arlington  Youth 
Consultation  Center 

Nineteen  eighty-nine  was  a 
momentous  year  for  Arlington  Youth 
Consultation  Center  (AYCC)  although 
not  for  particularly  pleasant  reasons. 
Because  of  the  serious  budget 
constraints  facing  the  town,  and  because 
of  the  override  failure,  AYCC’s  budget 
was  reduced  by  $75,000  as  of  July  1, 
1989. 

To  avoid  staff  layoffs  and  maximize 
service  time  the  AYCC  staff  decided  to 
do  cuts  across-the-board.  Therefore, 
full-time  staff  reduced  their  hours  from 
35  to  24  per  week.  Part-time  staff 
reduced  their  hours  by  not  working  12 
weeks  out  of  the  year,  primarily  summer 
weeks  and  school  vacation  weeks.  The 
transition  to  this  reduced  schedule  was 
a difficult  adjustment  for  staff,  agency 
clients,  and  community  referral  sources 
over  the  summer  and  early  fall.  But,  as 
with  all  change,  adjustment  does  occur; 
and  as  of  the  fall  the  agency  seems  to  be 
perking  along  at  a smooth  gait. 

Service  levels  have  of  course  been 
reduced  because  of  the  cutbacks.  With 
the  arrival  in  September  of  nine 
graduate  interns  (all  studying 
psychology,  social  work,  or  counseling) 
the  service  needs  are  being  met  to  date 
at  the  end  of  the  calendar  year. 

The  other  change  in  service  demand 
experienced  this  past  year  is  related  to  a 
new  agency  mandate.  Over  one  year 
ago  the  Board  of  Youth  Services  voted 
to  expand  the  agency’s  service  mandate 
to  cover  all  schoolage  children,  not  just 
adolescents  and  preadolesccnts. 
Following  this  policy  change  there  has 
been  a significant  increase  in  referrals  of 
younger  schoolage  children.  These 
referrals  have  included  many  children 
needing  treatment  for  sexual  abuse 
trauma  and  also  those  needing 
treatment  for  out  of  control  behavior. 
While  these  cases  are  difficult  and 
heartrending  ones  to  work  with,  they 
also  represent  a new  challenge  to  the 
staff  that  is  rewarding  and  worthwhile. 


So  we  move  on  to  the  next  year  hoping 
to  survive  the  next  fiscal  crunch. 

Board  of  Youth  Services 

In  a year  of  budgetary  crisis  in  the 
town  as  a whole,  the  Board  of  Youth 
Services  spent  much  of  its  time  adjusting 
to  a dramatically  reduced  budget  for  the 
Arlington  Youth  Consultation  Center 
(AYCC). 

Facing  a layoff  of  one  third  of  staff 
positions  at  the  Annual  Town  Meeting, 
the  Board  was  asked  by  AYCC  staff  to 
propose  an  alternative  to  Town  Meeting. 
That  proposal  (to  reduce  staff  pay  and 
time  instead  of  personnel)  would  allow 
the  agency  to  function  in  the  most 
flexible  manner,  while  still  reducing  the 
personnel  budget  by  the  same  amount. 
After  some  debate  on  Town  Meeting 
floor,  the  staff  proposal  passed  and  the 
agency  has  functioned  since  July  at  the 
reduced  level. 

Once  again,  in  the  Special  Town 
Meeting,  another  cut  to  the  Youth 
Service  budget  was  proposed,  but  the 
further  cut  proposal  failed. 

The  Board  of  Youth  Service  continues 
to  be  an  advocate  board  for  the  youth  of 
Arlington  and  the  Arlington  Youth 
Consultation  Center.  In  a time  of 
growing  need  and  demand  for  service 
and  of  shrinking  budgets,  the  board 
continues  to  fight  for  what  we  believe 
are  essential  services. 

Arlington  Council  on 
Alcohol  and  Drug 
Education 

This  year  began  with  the  fourth 
anniversary  of  the  Governor’s  Alliance 
Against  Drugs  celebrated  at  Arlington 
High  School  with  Governor  Michael 
Dukakis  and  his  wife  Kitty  attending. 
Since  Arlington  was  the  community 
Dukakis  visited  when  the  program 
originated  four  years  ago,  he  chose  to 


return  to  boast  that  since  then  drug 
usage  by  young  people  was  down 
significantly.  Kitty,  describing  herself  as 
a chemically  dependent  person,  spoke 
passionately  against  drug  use,  telling  all 
students  that  "Life  is  much  sweeter, 
better,  and  fuller  when  you  don’t  use 
drugs." 

At  the  secondary  level,  the  Council 
continued  for  the  11th  year  to 
coordinate  the  Alcohol  Awareness  Peer 
Leadership  Program  with  the  Guidance 
Department  of  Arlington  High  School. 
This  year,  70  juniors  and  seniors  were 
trained  for  twelve  weeks  on  the  effects 
of  substance  abuse,  decision  making  and 
leadership  skills.  The  peer  leaders  then 
led  four  awareness  sessions  with  all 
seventh  graders  in  the  Arlington  Public 
Schools.  At  the  close  of  the  program  in 
May,  eight  senior  peer  leaders  returned 
to  pilot  a similar  program  for  sixth 
graders  at  two  elementary  schools.  The 
peer  leaders  then  compared  the 
responses  of  the  sixth  graders  to  the 
seventh  graders  and  found  that  they 
were  more  naive,  open,  and  able  to 
reveal  personal  feelings.  They  were  also 
less  intimidated  by  each  other  than  the 
students  a year  older.  Acting  upon  this 
evaluation,  the  program  is  being  planned 
for  all  seven  elementary  schools  in  1990. 

The  Students  Against  Driving  Drunk 
(SADD)  Chapter  continued  to  be  one  of 
the  largest  and  most  active  in  the  state. 
At  its  sixth  anniversary  celebration  for 
all  sophomores,  juniors  and  seniors,  five 
inmates  from  the  Lancaster  Pre-Release 
Center  spoke  as  panelists  to  students  on 
the  horrors  of  prison  life  and 
encouraged  them  to  seek  healthier 
alternatives.  Substance  abuse  has  been 
a major  problem  for  all  five  inmates 
who  spoke,  with  one  warning  the 
students,  "Think  about  the  future  when 
you  think  about  using  drugs;  alcohol  and 
drugs  lead  in  two  directions:  death  or 
jail." 

In  an  attempt  to  help  prevent  drunk 
driving  accidents  during  the  prom 
season,  the  Council  for  the  eighth  year 
worked  with  the  Youth  Consultation 
Center  and  parents  by  making  available 
a hot  line  for  students  to  obtain 
anonymously  a safe  ride  home  at  any 
hour  on  prom  nights.  Nineteen  students 
were  driven  home  safely,  the  largest 
number  since  the  program’s  inception 
eight  years  ago. 
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In  addition  to  the  hot  line  program,  a 
speaker  from  Mother’s  Against  Drunk 
Driving  (MADD)  spoke  at  two 
assemblies  for  juniors  and  seniors  on 
how  devastating  the  impact  is  on  the 
family  when  a member  is  killed  by  a 
drunk  driver. 

For  the  fifth  year,  the  Council 
sponsored  a week  long  substance  abuse 
program  for  all  freshmen.  Each  student 
attended  four  classes  conducted  by 
instructors  from  Freedom  From 
Chemical  Dependency  (FCD),  all  are 
recovering  alcoholics  and/or  former 
drug  users. 

The  Ninth  Annual  Alcohol  and  Drug 
Awareness  Program  for  Secondary 
Parents  and  Students  was  cosponsored 
by  the  Council.  The  program  focused 
on  how  to  understand  better  the  alcohol 
and  other  drug  scene  facing  adolescents; 
recognizing  the  symptoms  if  a young 
person  is  abusing  substances;  and  where 
to  turn  when  help  is  needed. 

While  most  of  the  Council’s  efforts 
are  concentrated  in  the  schools,  time  is 
allotted  each  year  for  servicing  town 
employees  and  the  community.  As  part 
of  the  Town  Policy  on  Drug  and  Alcohol 
Free  Workplace,  and  to  comply  with  the 
Federal  Drug  Free  Workplace  Act  of 
1988,  the  Council  worked  closely  with 
the  Personnel  Department  in  presenting 
a series  of  drug  and  alcohol  awareness 
programs  for  Town  employees  and 
training  sessions  for  supervisors. 
Separate  programs  were  held  for  all 
members  of  Fire  services;  three  Boston 
firefighters  spoke  to  four  different 
groups  of  Arlington  firefighters  on  their 
personal  experiences  with  substance 
abuse.  The  speakers  were  well-received 
because  the  Arlington  firefighters  could 
identify  with  the  experiences  of  Boston 
firefighters  who  held  the  same  type  of 
stressful  job.  Besides  the  Drug  Free 
Workplace  programs,  the  Council 
arranged  for  AA  and  CA  (Cocaine 
Anonymous)  members  to  speak  to  all 
employees  in  the  Department  of  Public 
Works  and  the  Department  of 
Properties  and  Natural  Resources. 

For  the  fifth  season,  the  Council 
coproduced  and  cohosted  the  local  cable 
program  "Alcohol,  Drugs  and  You." 
Winner  of  two  yearly  awards  for  largest 
viewership,  the  program  airs  live  with 
two  cohosts,  special  guests,  a live  studio 
audience  of  high  school  students,  and  a 


live  phone  line  for  viewer  call-ins. 
Topics  for  this  past  year’s  shows  were 
teen  home  parties,  FCD  program  for 
freshmen,  Project  Alliance,  teen  dating 
violence,  AIDS  and  how  to  raise  a 
drug-free  child. 

An  increase  in  drunk  driving  accidents 
in  recent  years  has  led  to  changing 
attitudes,  new  liability  laws,  and 
increased  insurance  costs  for 
establishments  that  serve  alcoholic 
beverages.  As  the  licensing  body  in 
Arlington,  the  Board  of  Selectmen 
requested  that  the  Council  explore 
programs  that  are  available  for  club 
managers  and  bartenders  on  the 
responsible  serving  of  alcoholic 
beverages.  In  response  to  the  Council’s 
recommendation  that  a TIPS  (Training 
for  Intervention  of  Procedures  by 
Servers  of  Alcohol)  Workshop  be  made 
available  to  licensees,  the  Selectmen 
adopted  a policy  that  would  raise  license 
fees  for  those  establishments  that  don’t 
participate  in  the  TIPS  training 
workshop.  According  to  the  Selectmen’s 
new  policy,  the  license  fee  remained  at 
$300  for  1989;  however,  in  1990  club 
licenses  would  increase  to  $600.  Clubs 
would  receive  a $300  exemption  if  their 
manager  had  undergone  the  training  and 
received  certification.  The  Council 
coordinated  the  TIPS  workshop  in 
September;  28  club  managers  and 
bartenders  attended. 

For  the  second  year,  the  Council 
secured  a grant  from  the  Governor’s 
Alliance  Against  Drugs;  this  year  in  the 
sum  of  $13,320.  Town  Meeting  then 
appropriated  $20,228  to  defray  the 
balance  needed  for  the  Council  to 
continue  its  work.  The  grant  is 
renewable  for  a third  year. 

Park  and  Recreation 
Commission 

It  is  the  responsibility  of  the  Park  and 
Recreation  Commission  to  support  and 
enhance  the  town’s  recreational  facilities 
and  to  encourage  a broad  range  of 
affordable  recreation  programs.  When 
local  appropriations  are  falling  short, 
other  means  are  sought  to  fill  the  gap: 
small  private  contributions,  the  Park 
Beautification  Fund,  and  especially 
Community  Development  Block  Grant 
(CDBG)  funds. 


Because  the  recreation  programs  are 
essentially  self-supporting  through  a fee 
structure,  this  year  it  was  necessary 
again  to  increase  the  fees  for  the 
Reservoir  and  most  summer  programs. 
The  Gibbs  Junior  High  gymnasium  is 
now  managed  by  Arlington  Recreation 
and  operated  under  a rental  fee 
structure.  The  wider  use  of  the  gym  has 
enhanced  recreation  program  offerings. 

The  Park  Beautification  Fund 
continues  to  provide  for  planting 
memorial  trees  and  other  small  scale 
landscaping  projects. 

CDBG  funds  permitted  the 
improvement  at  Buck  Field  and 
upgrading  of  the  playground  at  Summer 
Street,  which  lacked  substantial 
improvements  since  1972.  The  Park 
Commission,  in  an  attempt  to 
accomplish  many  more  needed 
improvements  in  the  coming  year  is 
submitting  a plan  for  CDBG  funds  to 
upgrade  at  least  four  other  sites. 

The  herculean  efforts  of  a group  of 
parents  comprising  the  Skyline 
Playground  Corporation  (to  upgrade 
play  equipment  at  Robbins  Farm)  and 
the  willingness  of  the  Arlington  Baseball 
Association  to  assume  the  maintenance 
of  Buck  Field  are  commendable  and 
noteworthy.  But,  there  is  an  element  of 
concern  that  the  future  well-being  of 
public  parks  will  only  be  secure  if  the 
public  is  willing  to  support  them  through 
public  appropriations. 

In  support  of  open  space  and  its 
proper  use,  the  Park  Commission  joined 
with  the  Conservation  Commission  in 
expressing  opposition  to  the  Board  of 
Selectmen’s  proposal  to  develop  a golf 
course  at  the  Great  Meadows.  Given 
the  important  functions  the  Great 
Meadows  serve  in  recreation,  flood 
control,  and  potential  water  supply  it 
was  deemed  appropriate  to  involve 
participation  by  both  commissions  in 
considering  any  changes,  and  to  provide 
for  more  extensive  public  discussion. 

The  Park  Commission  has  gone  on 
record  in  support  of  acquiring  the  3.2 
acre  site  at  Mt.  Gilboa  to  retain  as  open 
space.  The  issue  of  retention  and 
acquisition  of  open  space  deserves  the 
highest  priority  if  we  are  to  protect  the 
town’s  natural  resources. 
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Library  Director  and 
Board  of  Trustees 

The  award  of  a $3.3  million 
construction  grant  started  1989  on  a 
high  note.  In  early  January,  the 
Robbins  Library  submitted  a 300-page 
grant  application  to  the  Massachusetts 
Board  of  Library  Commissioners  for 
state  funding  of  the  renovation  and 
expansion  project.  One  hundred 
libraries  competed  for  the  $35  million 
available  in  state  funds.  The  library  was 
notified  in  April  that  it  was  awarded 
$3,312,681  from  this  grant  round,  the 
third  highest  award.  Together  with  the 
$3  million  voted  by  Town  Meeting  and 
the  money  raised  in  1988  from  the 
private  fundraising  campaign,  town 
officials  would  be  able  to  proceed  with 
the  $6.7  million  building  project. 

Unfortunately,  late  September  brought 
distressing  news  for  libraries  waiting  for 
construction  money.  Due  to  the 
Commonwealth’s  fiscal  crisis,  the 
Governor  did  not  release  the  funds  for 
these  projects,  a decision  affecting  1.7 
million  residents  of  Massachusetts.  The 
Robbins  Library  Campaign  Committee 
immediately  sent  letters  to  all  donors 
asking  them  to  contact  their  legislators 
about  this  lack  of  funding.  In  addition, 
all  libraries  awarded  funds  formed  a 
steering  committee  to  make  certain  the 
need  for  library  construction  and 
renovation  will  not  be  forgotten  at  the 
State  House.  Trustees,  administration, 
and  fundraisers  remain  hopeful  that  the 
project  will  be  funded  in  the  near  future. 

July  brought  more  difficult  times  to 
the  Robbins  Library.  Due  to  the  Town’s 
fiscal  problems,  funds  to  operate  the  two 
branch  libraries  were  not  allocated  for 
Fiscal  Year  1990  and  the  Dallin  and  Fox 
branches  closed.  Library  users  in  the 
Heights  and  in  East  Arlington  continue 
to  be  extremely  disappointed  about 
these  closures. 

During  the  year  the  Library 
experienced  considerable  staff  turnover 
in  various  departments  including  Adult 
Services,  Circulation,  Custodial,  Junior 
Library,  and  Technical  Services.  A 
town-wide  hiring  freeze  prevented  filling 
three  Adult  Services  Department 
vacancies  for  five  months,  forcing  the 
library  to  close  the  main  floor 
Information  Desk  most  mornings  and 
the  Art  & Music  Desk  most  days.  On  a 


more  optimistic  note,  this  department 
hired  three  professional  librarians  to  fill 
these  slots  after  the  Special  Town 
Meeting  in  September.  The  new 
librarians  started  in  December  and  the 
library  again  could  provide  quality 
service  at  the  main  floor  Information 
Desk  during  all  library  hours. 
Unfortunately,  with  two  other  Adult 
Services  librarians  out  on  long-term 
disability,  the  Art  & Music  Room  could 
rarely  be  covered.  One  custodial 
vacancy  also  remained  unfilled 
throughout  most  of  the  year. 

Robbins  Library  continues  to  be  active 
in  the  twenty-four  member  Minuteman 
Library  Network.  With  a Minuteman 
card,  Arlington  residents  can  borrow  any 
of  the  2.8  million  items  owned  by 
network  libraries.  Some  downtime  was 
experienced  this  year  by  all  Minuteman 
libraries  due  to  system-wide  problems. 
This  caused  inconvenience  for  both  the 
public  and  the  staff.  The  network  is 
working  closely  with  the  automation 
vendor  to  eliminate  these  problems.  On 
a more  positive  note,  in  December, 
Robbins  Library  unveiled  the  network’s 
computerized  catalog  (named 
CATaLIST),  an  automated  version  of 
the  traditional  card  catalog.  Financial 
assistance  for  this  special  project  was 
possible,  in  part,  with  state  and  federal 
funds  administered  through  the 
Massachusetts  Board  of  Library 
Commissioners.  Library  patrons  now 
use  ten  computer  terminals  to  obtain 
information  about  items  owned  by  the 
twenty-four  libraries  in  the  Minuteman 
Library  Network. 

In  Fiscal  Year  1989  the  three  library 
facilities  offered  a variety  of  services  and 
materials.  A total  of  400,555  materials 
was  borrowed  system-wide,  331,523  of 
these  from  the  Main  Library.  Not 
surprisingly,  videocassettes  and  compact 
discs  continued  to  be  popular.  The  343 
videos  circulated  20,929  times  and  the 
441  compact  discs  circulated  5,265  times. 
Patrons  received  answers  to  more  than 
53,000  questions.  Services  to  children 
included  417  programs  attended  by 
12,796  people.  Of  these,  228  programs 
were  held  at  the  Main  Library. 

The  closing  of  the  two  branch  libraries 
greatly  affected  library  use  at  Robbins. 
Since  the  branches  closed  in  July, 
circulation  at  the  main  facility  has 
increased  an  average  of  5,797  items  a 


month.  The  1989  summer  reading 
program  attracted  children  who  had 
formerly  used  the  branch  libraries.  The 
number  of  children  who  participated  in 
the  program  and  the  number  of  books 
read  increased  over  the  previous  year 
despite  the  closing  of  the  branches.  A 
total  of  861  children  participated  and 
read  18,080  books. 

As  in  the  past,  many  services  and 
programs  were  provided  by  the  Friends 
of  the  Robbins  Library  and  the  Robbins 
Library  Board  of  Trustees.  The  225- 
member  Friends  organization  donated 
more  than  $4,700  for  videocassettes, 
unabridged  books  on  cassette,  a 
microfiche  reader,  museum  passes, 
summer  reading  program,  children’s 
kits,  and  braille  and  sign  language 
books.  The  Robbins  Library  Trustees 
allocated  trust  funds  for  library 
programs,  Reading  is  Fundamental 
materials,  toys,  language  cassettes,  books 
on  cassette,  videocasscttes,  art  prints, 
books,  and  staff  development. 

The  Library  staff  and  Trustees  were 
delighted  and  grateful  for  the  generous 
and  unique  contributions  to  the  Library 
from  many  citizens  and  organizations. 
These  included  monetary  gifts,  memorial 
donations,  books,  educational  toys, 
puppets,  compact  discs,  art  slides,  and  a 
wheelchair.  Although  it  is  not  possible 
to  acknowledge  each  gift  individually, 
the  community  is  richer  for  these 
generous  contributions. 

Three  public  relations  awards  were 
received  from  the  Massachusetts  Library 
Association  during  1989.  A fundraising 
video  created  by  Chuck  Kraemer,  Arts 
and  Entertainment  reporter  for  WCVB- 
TV,  tied  for  first  place  with  Boston 
Public  Library  for  the  Special  Features 
award.  The  borrower’s  brochure  and 
quarterly  newsletter  also  received 

recognition. 

The  Library  lost  the  services  of  two 
outstanding  librarians  this  year.  The 
Library  staff  and  Board  of  Trustees 
experienced  great  sadness  at  the  death 
of  Helen  Sullivan  who  had  worked  at 
the  Robbins  Library  since  1972  as  a 
reference  librarian.  Helen  was  a 

conscientious  employee  who  was 
dedicated  to  providing  Arlington 
residents  with  the  best  possible 

information  service.  Joan  Catcrino, 
Head  of  Branch  Services,  retired  after 
twenty-five  years  in  the  Robbins  Library 
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system.  Joan  was  well  loved  by  loyal 
branch  patrons  at  both  ends  of  Town, 
many  of  whom  attended  an  open  house 
in  her  honor  at  the  Fox  Branch  in  June. 
Joan  has  since  joined  the  Peace  Corps 
to  serve  as  a librarian  in  Botswana. 

The  Robbins  Library  is  fortunate  to 
have  many  dedicated  employees  and 
volunteers.  This  year,  Jim  Campbell, 
Head  of  Custodial  Services,  celebrated 
twenty-five  years  of  employment. 
Library  volunteers  (Susan  Antonelli, 
Hank  Bonney,  Maura  Carney,  Linet 
Crichlow,  James  Davies,  Sarah  Duffy, 
Noel  Dyer,  Mary  Eaton,  Marcia 
Hegarty,  Katie  Hines,  Signe  Hynson, 
Charlotte  Mallio,  Lisa  Magril,  Bette 
Pinckney,  Rab  Preer,  Catherine 
Sanborn,  Norma  Smith,  Pat  Tobin, 
Sister  Stella  Sabini,  and  Thelma 
Sonnichsen)  continue  to  help  with  many 
behind-the-scenes  jobs.  Their  hard 
work  and  consistent  attendance  allow 
staff  to  be  more  available  for  the  public. 

Arlington  Public  Schools 

Once  again,  the  tradition  of 
excellence  established  by  the  community 
for  its  schools  was  evident  in  the  manner 
in  which  resources  were  utilized  to 
benefit  students  during  the  1988-1989 
school  year.  Creative  management,  staff 
commitment,  parental  involvement,  and 
community  support  continued  to  make  a 
critical  difference  in  insuring  that  our 
children  received  a sound  education. 

With  the  annual  Town  election  held  in 
April,  1989,  incumbents  William  A. 
Carey,  Jr.,  Katharine  D.  Fennelly,  and 
Michael  T.  Healy  were  reelected  to  the 
Arlington  School  Committee.  Following 
the  general  election,  at  the 
organizational  meeting  of  the  School 
Committee,  William  J.  O’Brien,  Jr.,  was 
elected  Chairperson;  Stephen  Moss, 
Vice-Chairperson;  and  Katharine  D. 
Fennelly,  Secretary  to  the  School 
Committee.  Public  attendance  and 
participation  at  school  committee 
meetings  is  always  encouraged.  The 
Committee  met  on  the  second  and 
fourth  Tuesdays  of  the  month  between 
September  and  June.  During  the 
summer  months,  meetings  were  called 
as  necessary. 

As  a policy  making  body,  the 
Committee  addressed  a range  of  topics 


associated  with  the  operation  of  the 
Arlington  Public  Schools.  Among  the 
challenges  faced  by  the  Committee, 
many  were  noteworthy.  They  included: 
preparation  of  the  Fiscal  Year  1990 
school  budget;  the  decision  to  close  the 
Gibbs  Junior  High  School;  appointment 
of  Harold  Fairbanks  as  Acting  Principal 
of  Arlington  High  School;  appointment 
of  Charles  McCarthy  as  Principal  of 
Arlington  High  School  following  an 
extensive  search  coordinated  by 
NESDEC;  completion  of  a 
comprehensive  study  of  building 
utilization;  reorganization  of  the 
subcommittee  structure;  approval  of 
School  Improvement  Council 
expenditure  proposals;  the  decision  to 
institute  student  activity  fees  for 
interscholastic  athletics  and  instrumental 
music;  and  initiation  of  the  Long-Range 
Planning  Committee  to  study  future 
directions  for  the  Arlington  Public 
Schools. 

In  addition  to  meeting  as  a full 
Committee,  the  Arlington  School 
Committee  met  in  subcommittees.  The 
work  of  each  subcommittee  was 
especially  important  in  fulfilling  the 
Arlington  School  Committee’s  goal  of 
responsive  leadership.  Less  formal  in 
nature,  the  subcommittee  structure 
allowed  for  an  in-depth  review  of 
programs,  services,  and  special  issues. 
Each  subcommittee  made 
recommendations  to  the  entire  school 
committee  about  its  area  of 
responsibility.  These  subcommittees 
included:  Elementary,  Secondary,  Pupil 
Personnel  Services,  Operations  and 
Maintenance,  Policy  and  Procedures, 
Athletic,  Alcohol  Education,  Budget  and 
Revenue,  Permanent  Building 
Committee,  and  Joint  Occupancy. 

Year  three  of  a five-year  lease  with 
the  Massachusetts  Greater  Boston 
Regional  Education  Center  to  occupy  a 
portion  of  the  Ottoson  Junior  High 
School  was  completed  this  past  year. 
Hosting  the  education  staff  who  are  part 
of  the  Commonwealth  of  Massachusetts 
education  delivery  system  continued  to 
prove  successful.  Their  presence 
represents  an  important  addition  and 
tremendous  resource  to  the  educational 
system. 

The  Class  of  1989  at  Arlington  High 
School  was  no  exception  to  the  tradition 


of  excellence  established  by  previous 
classes.  As  the  placement  record 
illustrates,  our  students  are  highly 
motivated  to  pursue  educational  or  work 
opportunities  following  graduation. 
Especially  significant  is  the  record-high 
percentage  of  students  who  chose  to 
attend  four  year  colleges  and  universities 
beginning  in  September  1989. 


Arlington  High  School 

Student  Placement 

Post  Secondary  Iiducation 
Placements 

No. 

% 

Colleges  and  Universities 
Junior  Colleges  and 

230 

65.5 

Business  Schools 

56 

16.0 

Technical  & Nursing  Schools 

9 

2.6 

Preparatory  Schools 

5 

1.4 

Post  Graduate  Schools 

5 

1.4 

Sub-Total 

305 

86.9 

Other  Placements 

Military  Service 

6 

1.7 

Work 

31 

8.8 

Unclassified 

9 

2.6 

Sub-Total 

46 

13.1 

Total  Placement 

351 

100.0 

The  vitality  of  the  Arlington  School 
System  is  the  result  of  constructive 
teamwork  between  the  administration, 
school  committee,  and  a dedicated  staff. 
Recognizing  staff  and  their  contributions 
over  many  years  as  well  as  student 
achievement  represented  an  important 
activity  during  the  past  year.  For  the 
fifth  consecutive  year,  the  Arlington 
School  Committee  hosted  the 
Distinguished  Service  Award  Ceremony 
for  staff  who  have  been  with  the  school 
system  for  twenty-five  years  or  more. 
The  purpose  of  this  program  is  to 
recognize  and  to  honor  those 
administrators,  faculty,  and  staff 
members  who  have  dedicated  their 
careers  to  the  Arlington  Public  Schools. 
Nineteen  employees  with  a combined 
total  of  550  years  of  service  were 
recognized  this  past  year.  The  group 
included  sixteen  teachers  and  three  staff 
members.  Those  individuals  with  forty 
years  of  service  were:  Mary  E.  Dolan 
and  Claire  A.  Winters.  Individuals  with 
thirty-five  years  of  service  were: 
Edmund  R.  Mahoney,  Marilyn  E. 
Flaherty,  Bernardine  C.  Buzzell,  and 
Jacqueline  R.  Bernardin.  Harold  B. 
Fairbanks  had  thirty  years  of  service. 
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And  with  twenty-five  years  of  service: 
Mildred  E.  Murray,  Patricia  M.  Maher, 
William  M.  Leonard,  John  J.  Hanley, 
Richard  G.  Hall,  William  T.  Gorman, 
Virginia  G.  Fuller,  William  E.  Daley, 
William  E.  Croke,  Dolores  Conlon,  John 
H.  Cody,  and  John  M.  Carey. 

Among  our  experienced  staff 
members,  the  following  people  chose  to 
retire  at  the  conclusion  of  this  past 
school  year.  We  wish  them  well  and  we 
appreciate  their  dedicated  service  to  the 
students  and  community.  They  will  be 
remembered  for  their  impact  on  the 
youth  of  Arlington.  We  extend  our 
appreciation  for  their  unique  skills  and 
abilities  and  for  their  years  of  public 
service.  These  individuals  included: 
Alice  A.  Bililies,  Jean  A.  Carey,  Norma 
Cohen,  Mildred  E.  Murray,  Andrew  J. 
Smith,  Mary  E.  Dolan,  Ruthe  Hilferty, 
Edmund  R.  Mahoney,  Marie  R.  Manzo, 
Mary  F.  McGowan,  Frances  A. 
Kavanagh,  and  Dianne  P.  Rice. 

The  Arlington  School  Committee 
thanks  the  community,  without  whose 
interest  and  support  a quality  school 
system  would  not  be  possible.  In 
addition,  the  Committee  acknowledges 
the  special  contributions  of  our 
administration  and  staff;  we  take  pride 
in  their  dedicated  efforts  to  educate  the 
children  of  Arlington. 

Minuteman  Regional 
Vocational  Technical 
School  District 

A Laser  Lab,  new  projects  with  the 
Massachusetts  Institute  of  Technology, 
and  many  outstanding  achievements  by 
students  and  staff  were  among  the 
highlights  of  1989  at  Minuteman  Tech. 
The  new  Laser  Lab,  plus  a third 
automated  manufacturing  work  station 
are  the  latest  additions  to  Minuteman 
Tech’s  Electromechanical  Technology 
Lab  2000.  Utilizing  the  Lab’s  facilities, 
students  from  the  electronics  and 
robotics  programs  participated  in  a pilot 
course  in  Statistical  Process  Control  that 
is  scheduled  for  expansion  during  1989- 
1990.  The  curriculum  is  the  first  of  its 
kind  in  the  United  States,  and 
Minuteman  Tech  was  one  of  two  schools 
in  the  United  States  chosen  to 
participate  in  the  program.  A photo  of 
Minuteman  Tech’s  Laser  Lab  in  action 


was  featured  in  an  article  in  the  June 
issue  of  Fortune  magazine. 

Interactive  video  and  laser  disk 
computer  instruction  is  now  being  used 
in  Minuteman  Tech  science  and 
technology  classes.  This  technology  is 
being  introduced  to  other  academic 
areas,  and  a science  teacher  is  now 
providing  interactive  video  disk 
authoring  workshops  to  his  fellow 
teachers. 

Some  Minuteman  Tech  science  classes 
are  participating  in  the  Star  Schools 
project  with  Tufts  University.  Utilizing 
telecommunications  and  computers,  the 
project  provides  instructional  resources 
for  science  and  mathematics  students 
from  elementary  through  high  school 
level. 

In  cooperation  with  the  Massachusetts 
Institute  of  Technology  and  the  Lego 
Corporation,  Minuteman  Tech  students 
have  used  Lego  building  materials 
interfaced  with  computers  to  simulate 
automated  manufacturing  components, 
systems,  and  processes.  The  same 
principles  and  techniques  utilizing  Lego 
materials  and  computers  are  being  used 
in  the  graduate  and  undergraduate 
programs  at  M.I.T. 

During  1989,  students  in  the  seventh 
and  eighth  grades  and  their  teachers 
from  Arlington,  Concord,  Lincoln,  and 
Stow  took  advantage  of  an  invitation  to 
spend  a Technology  Day"  working  with 
the  facilities  and  instructors  in 
Minuteman  Tech’s  Lab  2000.  At  the 
end  of  June,  science  teachers  from 
Arlington,  Belmont,  Bolton,  Concord, 
Lexington,  and  Lincoln  came  to 
Minuteman  Tech  to  take  part  in  a two- 
day  Technology  Workshop.  This 
program  will  be  expanded  in  1990,  and 
all  junior  high  and  middle  schools  in  the 
Minuteman  Tech  district  will  again  be 
invited  to  participate. 

Expanding  a partnership  that  has  been 
in  place  for  several  years,  Minuteman 
Tech  students  began  building  a 6,000 
square  foot  day  care  facility  for  M.I.T. 
Lincoln  Laboratory.  Located  on 
Minuteman  Tech  property,  the  facility 
will  be  leased  to  and  operated  by 
Lincoln  Lab.  Construction  costs  are 
being  paid  by  Lincoln  Lab  as  part  of  the 
leasing  arrangement. 

During  1989  Minuteman  Tech 
Construction  Division  students  also: 
completed  work  on  a house  on  Mill 


Street  in  Lincoln  that  has  been  rented  to 
a low  income  family;  helped  with  the 
cleanup  of  Peddock’s  Island  in  Boston 
Harbor;  built  and  landscaped  a patio  for 
the  Thompson  School  in  Arlington;  and 
completed  a maintenance  building  and  a 
football  field  refreshment  stand  on  the 
school’s  campus. 

During  1989  there  were  many 
accomplishments  by  Minuteman  Tech 
students  and  staff.  In  the  national 
Future  Farmers  of  America  competition 
held  in  Kansas  City,  a horticulture 
student  was  a member  of  a three-person 
team  from  Massachusetts  that  won  the 
silver  medal  in  the  Landscape  Nursery 
competition.  Horticulture  students 
constructed  an  exhibit  that  won  four 
awards  at  the  New  England  Flower 
Show,  including  the  second  prize  medal 
in  the  Hardy  Garden  Division.  Four 
Minuteman  Tech  Distributive  Education 
Clubs  of  America  (DECA)  students 
came  home  from  the  state  competition 
with  medals.  In  the  Vocational 
Industrial  Clubs  of  America  (VICA) 
competition,  seventeen  Minuteman  Tech 
Students  won  medals  in  eleven  events. 
Minuteman  Tech  ranked  as  one  of  the 
three  highest-scoring  vocational  schools 
in  the  state  on  the  Massachusetts 
Educational  Assessment  Test  for  Math. 
A Robotics  student  was  named  the 
Outstanding  Vocational  Technical 
student  at  Minuteman  Tech  and  was 
honored  by  the  stale  Department  of 
Education  at  a banquet  during  National 
Vocational  Education  week. 

Sports  were  an  exciting  part  of  1989  at 
Minuteman  Tech.  For  the  sixth  straight 
year,  the  Minuteman  Tech  varsity 
hockey  team  made  it  to  the  state  finals. 
Four  team  members  were  named  to  the 
All  Conference  team  and  David  Apprille 
of  Arlington  was  named  to  the 
Commonwealth  Conference  All  Stars. 
In  soccer,  Minuteman  Tech  placed  three 
players  on  the  Commonwealth 
Conference  All  Star  first  team. 
Minuteman  also  placed  three  players  on 
the  Commonwealth  All  Conference 
Honorable  Mention  Football  Team, 
including  Walter  Carmichael  of 
Arlington. 

During  1989  Minuteman  Tech 
continued  to  expand  its  service  to  adults. 
The  new  Adult  High  School  held  its  first 
graduation  ceremony  in  June  with 
twenty-one  adults  receiving  their 
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diplomas.  Five  of  these  people  are  now 
continuing  their  education  in  college. 
Short-term  job  training  was  given  to 
forty-nine  adults,  many  of  whom  were 
victims  of  layoffs  and  plant  closings.  A 
new  daytime  grant-funded  Nursing 
Assistant  Training  program  for  adults  is 
now  available. 

More  and  more  adults  from  the 
Minuteman  Tech  district  are  taking 
advantage  of  the  opportunity  to  enroll  in 
the  school’s  daytime  adult  technical 
training  program.  Residents  of  the 
district’s  sixteen  member  towns  may 
take  advantage  of  this  program  free  of 
charge  with  free  transportation  provided. 
For  those  who  cannot  attend  classes  in 
the  daytime,  there  are  hundreds  of 
evening  courses  available  at  Minuteman 
that  provide  beginning  and  advanced 
technical  training.  Courses  are  also 
offered  in  a variety  of  other  areas. 
Information  about  these  programs  may 
be  obtained  by  calling  Minuteman 
Tech’s  Community  Education  Office  at 
617-861-7150. 
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Arlington  Arts  Council 

The  Arlington  Arts  Council  (AAC) 
focused  its  attention  in  1989  on  Arts 
Lottery  related  activities.  The  Town  of 
Arlington  received  $35,225  in  Arts 
Lottery  funds  including  $5,976  for  the 
Performing  Arts  Student  Series  (PASS) 
program  that  subsidizes  student 
attendance  at  performing  arts  events. 
The  AAC  disbursed  these  funds  during 
two  separate  six  month  funding  cycles 
that  included  application,  consideration, 
and  reimbursement  phases.  A total  of 
seventy-five  applications  were  received 
with  total  requests  for  funds  reaching 
$56,637.  The  AAC  awarded  $32,051  to 
thirty-five  regular  applicants  and  $4,080 
to  twenty-five  PASS  applicants.  An 
interesting  variety  of  applications  were 
submitted  by  cultural  institutions, 
individual  visual,  performing  and  literary 
artists,  the  public  schools,  and  by  the 
Arts  Council  itself.  The  AAC  uses  the 
following  criteria  to  determine  which 
applicants  are  to  receive  funds:  the 
quality  of  the  project;  the  thoroughness 
with  which  the  project  is  planned;  the 
degree  of  cultural  benefit  to  the 


Arts  • Council 


community;  the  degree  of  public 
accessibility  to  the  project;  evidence  of 
local  support;  the  care  taken  in 
completing  the  application;  and 
performance  group  listed  on  state 
approved  PASS  roster  (PASS  applicants 
only).  Successful  1989  applicants  and 
their  grant  awards  accompany  this 
report.  To  conserve  space,  PASS 
applicants  are  not  listed  individually. 

Events  occurred  in  1989  that  are 
having  a significant  impact  on  the 
Arlington  arts  community.  In  1988,  the 
AAC  met  with  several  Arlington  artists 
and  arts  groups  to  identify  common 
goals  and  needs.  Shortly  after  that,  a 
group  of  artists  formed  an  organization 
called  the  Arlington  Center  for  the  Arts 
Group  (ACAG).  By  October  of  1989, 
the  ACAG  had  successfully  negotiated 
with  the  Arlington  Redevelopment 
Board  to  lease  10,000  square  feet  of 
space  in  the  closed  Gibbs  Junior  High 
School.  The  new  Arlington  Center  for 
the  Arts  sublets  space  to  artists  and  arts 
groups  and  coordinated  an  educational 
arts  program  for  children  and  adults. 
The  Center  for  the  Arts  recently 
submitted  many  Arts  Lottery 
applications  to  the  Arts  Council.  These 
applications  were  approved  to  support 


administrative  and  programming  efforts 
in  the  Center’s  vital  first  year.  The 
Center,  similar  in  concept  to  those  in 
Lexington  and  Belmont,  unifies  the  arts 
in  Arlington  and,  in  doing  so,  adds 
greatly  to  the  cultural  life  of  the 
community.  The  Arts  Council  and  the 
Center  for  the  Arts  shared  a booth 
during  the  last  Town  Day  to  distribute 
information  about  both  organizations. 
Collaboration  will  continue  between  the 
two  organizations  to  help  achieve  the 
mutual  goal  of  a stronger  arts 
community  in  Arlington. 

Arlington  Historical 
Commission 

During  1989  the  Arlington  Historical 
Commission  continued  to  meet  its 
responsibilities  in  planning,  identifying, 
and  protecting  the  historic  assets  of  the 
Town  of  Arlington.  The  Commission 
continued  to  act  as  the  town’s  official 
historical  agency,  as  well  as  acting  as  a 
guide  and  resource  to  private  individuals 
in  their  efforts  to  preserve  Arlington’s 
historical  heritage. 

The  Whittemore-Robbins  House 
Committee,  formed  under  the  auspices 
of  the  Commission,  opened  the 
Whittemore-Robbins  House  to  the 
public  twelve  times  this  past  year 
including  Town  Day  when  more  that  100 
people  visited  the  house.  On  two 
occasions  the  committee  sponsored 
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Arlington  Arts  Council 

High  School  Art  Award  $200 

Holiday  Celebration  and  Carol  Sing  $1,000 

Arlington  Center  for  the  Arts 

Arts  Education  Program  Development  $3,380 

Enlargement  of  the  Auditorium  $1,580 

Juried  Art  Exhibit  $1,200 

Music  Portion  of  Arts  Festival  $600 

Portion  of  Salary  for  Executive  Director  $3,380 

Arlington  Friends  of  the  Drama 

Restoration  of  Theater  $560 

Stage  Wiring  $2,400 

Arlington  Historical  Commission  - 

Brochure  on  Whittemore-Robbins  House  $500 

Arlington  Public  Schools  - 

Authors  and  Illustrators  Lectures  $900 

Arlington  Recreation  - Outdoor  Band  Concert  $700 

Arlington  Selectmen’s  Office  - 

Town  Day  Cultural  Entertainment  $500 

Bishop  School  P.T.O.  - Theater  Arts  Education  $500 


Helen  Budd  and  Lauren  Jastremski  - 

Multi-cultural  School  Performances  $275 

Stephen  Carter  - Publishing  Research  for  Book  of  Poems  $365 

Cambridge  Chorale  - Musical  Concert  $350 

Cyrus  E.  Dallin  Committee  - Sculpture  Restoration  $490 

Jean  Flanagan  - Literary  Readings  $400 

Larry  Hamberlin  - Musical  Concerts  $900 

Robin  Izer  - Poetry  Book  $700 

Sharon  Kennedy  - Storytelling  $700 

Ixslic  Kilgore  - Glenda  Mcdieros  Dance  Residency  $901.93 

Mannheim  Quartet  - Concert  of  Classical  Music  $975 

Mystic  Chamber  Opera  Company  - Musical  Performances  $1,000 
Philharmonic  Society  of  Arlington  - 

Commission  for  Musical  Compositions  $1,750 

Jo  Pitkin  - Writing  Poetry  $300 

Sweet  Adelines  - Choral  Performances  $300 

Pasquale  Tassone  - Composition  of  Musical  Work 

with  Performance  $800 

Ben  Tousley  - Musical  Programs  $480 

Tricinium,  Ltd.  - Chamber  Music  Concert  $800 
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demonstrations  of  wool  spinning.  The 
enthusiasm  and  hard  work  of  this  group 
of  volunteers  has  resulted  in  a significant 
amount  of  progress  in  the  research 
needed  to  develop  future  exhibits  at  the 
house.  The  committee  has  spent  several 
evenings  at  the  local  history  room  of  the 
Robbins  Library  reviewing  and 
identifying  materials  about  the  house 
and  its  former  occupants.  In  addition, 
the  committee  has  also  begun 
negotiations  with  the  Arlington 
Historical  Society  regarding  the  loan  of 
period  furnishings.  Talks  have  started 
with  the  Arlington  Garden  Club 
regarding  landscaping  and  its  possible 
use  of  the  house  during  the  holiday 
season  of  1990.  The  Arlington  Arts 
Council  awarded  a grant  of  $500  to  the 
commission  to  be  used  for  the 
production  of  a brochure  to  be 
distributed  to  visitors  to  the 
Whittemore-Robbins  House.  The 
Commission  looks  forward  to  the 
continued  growth  of  the  fine  committee. 

The  Commission  continues  to  maintain 
the  Commonwealth’s  Inventory  of 
Historically,  Architecturally, 
Archaeologically,  and  Culturally 
Significant  Places.  The  Commission 
holds  quarterly  joint  meetings  with  the 
Arlington  Historic  District  Commissions 
to  coordinate  mutual  preservation 
efforts.  The  Commission  extends 
assistance  and  advises  other  town 
agencies  and  boards  on  historical 
matters.  The  Commission  was 
consulted  several  times  during  the  past 
year  by  the  Department  of  Planning  and 
Community  Development  on  the  plans 
to  move  and  restore  the 
Jefferson-Cutter  House.  The 
Commission  was  also  consulted  on  some 
interior  improvements  to  be  made  to  the 
Whittemore-Robbins  carriage  house  and 
some  exterior  landscaping  and  site  work 
around  the  Town  Hall. 

The  Commission  administers  the 
anti-demolition  bylaw,  which  was 
adopted  by  the  town  in  1987. 
Approximately  15  buildings  were 
reported  to  the  Commission  for  possible 
review.  Four  public  hearings  were  held 
during  the  past  year.  The  Commission 
is  furthering  its  efforts  to  strengthen  this 
important  bylaw. 


Arlington  Historic  District 
Commissions 

Arlington’s  four  Historic  District 
Commissions  had  a busy  year.  The 
Commissions  governing  the  Broadway, 
Central  Street,  Russell,  and  Pleasant 
Street  Districts  must  review  all  exterior 
changes  to  the  buildings  in  the 
respective  districts  to  preserve  the 
historic  and  architectural  aspects  of  the 
protected  neighborhoods.  During  the 
year,  the  District  Commissions  met 
periodically  with  the  Arlington  Historical 
Commission  to  exchange  ideas  and 
discuss  matters  of  common  concern. 

During  1989,  the  Commissions  received 
and  reviewed  sixteen  applications.  Ten 
applications  for  appropriateness,  of 
which  all  but  one  were  granted,  and  six 
for  nonapplicability,  of  which  all  were 
granted.  This  was  twice  as  many 
applications  as  in  the  previous  year.  To 
insure  appropriate  completion  of  the 
approved  work,  one  commissioner  is 
appointed  as  monitor  for  each  project 
and  reports  back  periodically  until  the 
project  is  completed. 

One  1988  case,  which  was  taken  to 
court  when  the  applicant  violated  the 
terms  of  the  permit,  is  still  pending.  In 
November,  three  of  the  commissioners 
attended  a seminar  at  Boston  University 
where  one  topic  was  better  enforcement 
of  district  regulations.  A bylaw 
amendment  may  be  proposed  to  deal 
with  this  aspect. 

A pamphlet  was  published  containing 
a map  of  the  historic  districts  and  a 
summary  of  the  regulations.  This  was 
distributed  to  all  property  owners  in  the 
districts.  Copies  were  left  for  the  public 
at  the  Town  Hall  and  the  Library. 

In  response  to  expressions  of  interest 
by  residents,  preliminary  work  was 
undertaken  for  the  possible  extension  of 
the  Broadway  and  Pleasant  Street 
Districts.  Also  discussed  was  a possible 
new  historic  district  in  the  Crescent  Hill 
area,  around  Mount  Gilboa  in  Arlington 
Heights.  Several  homeowners  in  this 
Victorian  neighborhood  are  restoring 
their  houses.  Some  are  receiving 
assistance  through  the  Arlington 
Preservation  Fund,  Inc..  It  was  noted 
with  approval  that  the  aluminum  siding 
that  had  disfigured  the  Greek  revival 


house  at  31  Central  Street  has  been 
removed.  The  house  has  been  restored 
as  authorized  by  a 1988  permit. 

Three  new  commissioners,  Andrea 
Alberg,  Marshall  Audin,  and  Olga  Kahn 
were  appointed  to  replace  Margaret  A. 
Carroll,  Mark  Wilke,  and  John  F. 
Shannon,  who  resigned.  Janet  M. 
Tenney  was  appointed  as  the  resident 
member  of  the  Pleasant  Street  District. 

At  the  annual  organizational  meeting, 
Clark  L.  Griffith,  Chairman,  Samuel  B. 
Knight,  Vice-Chairman,  and  John  L. 
Worden  III,  Secretary  were  elected. 
Elizabeth  Schmidt  continues  as 
Executive  Secretary. 

Cyrus  E.  Dallin 
Committee 

On  January  30,  1989  the  Cyrus  E. 
Dallin  Committee  presented  to  the 
Board  of  Selectmen  the  Conservation 
Survey  Report  that  was  conducted 
during  October  of  1988  by  the  Center 
for  Conservation  and  Technical  Studies, 
Harvard  University  Art  Museums, 
Cambridge,  Massachusetts.  The  works 
of  Dallin  were  listed  in  order  of  priority 
from  one  to  three.  One  meaning  very 
serious  condition,  to  three  meaning  not 
so  serious  condition.  A list  of  the  works 
and  the  cost  to  restore  them  is  included 
with  this  report. 

A fundraising  plan  was  also  presented 
to  the  Board  of  Selectmen  with  a 
recommendation  to  raise  $35,000  to 
restore  the  works  and  purchase  covers 
to  protect  those  pieces  that  are  located 
inside  public  buildings.  The  outside 
pieces  need  to  be  cleaned  and  waxed 
twice  a year  to  preserve  them.  The 
Selectmen  accepted  the  Conservation 
Survey  Report  and  the  recommendation 
to  raise  $35,000  to  restore  the  works. 

The  Board  of  Selectmen  decided  to 
wait  until  Town  Day  was  over  before 
starting  a large  scale  fundraising  project. 
In  the  meantime  the  Committee  was 
encouraged  to  collect  funds  in  any  other 
manner.  During  1989  $1,631.18  was 
collected,  of  which  $318.18  was  collected 
during  Town  Day.  The  Committee 
expects  to  begin  large  scale  fundraising 
in  the  spring  of  1990  and  to  continue  to 
restore  the  works  as  funding  becomes 
available. 
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On  November  1,  1989  the  first  of  the 
pieces,  Mine  Eves  Have  Seen  The 
Glory,  was  sent  to  the  Conservation 
Center  at  Harvard  University  Museums 
for  restoration.  The  work  is  expected  to 
be  restored  by  the  end  of  January,  1990. 

In  August  of  1989,  Dennis  Piechota  of 
Central  Street,  Arlington,  was  appointed 
to  the  Committee.  He  brings  to  the 
Committee  conservation  and 
archaeological  experience.  In  December 
Barbara  Franco,  who  has  served  on  the 
Committee  since  it  was  established  by 
the  Board  of  Selectmen  in  1984, 
announced  her  resignation. 

The  Arlington  Arts  Council  approved 
three  applications  made  by  the 
Committee.  Two  grants  of  $875  each 
were  approved  in  May  and  are  being 
applied  to  the  first  of  the  works  needing 
restoration;  Mine  Eves  Have  Seen  The 
Glory  and  Captured  But  Not 
Conquered.  A grant  for  $490  to  restore 
the  Menotomy  Indian  Hunter  was 
approved  this  fall. 

Beginning  with  Town  Day  and 
continuing  during  October  there  was  an 
exhibit  of  eight  of  Dallin’s  works  along 
with  photos  from  the  Robbins  Library 
Collection.  This  exhibit  was  in  the 
Arlington  Historical  Society’s  Smith 
Museum,  on  Jason  Terrace,  in 
Arlington. 


RESTORATION  COSTS  OF  WORKS  BY  CYRUS  E.  DALLIN 
Owned  by  the  Town  of  Arlington 

TITLE/DATE 

MEDIUM 

COST  TO 
RESTORE 

Mine  Eyes  Have  Seen  the  Glory,  1917 

Plaster 

$1,750 

Captured  But  Not  Conquered,  1918 

Plaster 

$1,750 

Appeal  to  the  Great  Spirit, 1909 

Plaster 

$4,200 

Paul  Revere  #5,  1899 

Plaster 

$2,940 

World  War  I Memorial  #2,1927 

Plaster  and  wood 

$1,750 

Menotomy  Indian  Hunter,  1911 

Bronze 

$980 

Robbins  Memorial  Flagstaff,  1913-1914 

Bronze, limestone 

$2,920 

The  Teacher,  1923 

Bronze 

$490 

Our  Cat,  1911 

Plaster 

$420 

Polly,  1933 

Plaster 

$350 

Medicine  Man,  1899 

Bronze 

$350 

Red  Bird  & Daughter,  1920 

Bronze 

$350 

Paul  Revere  #5,  1899 

Plaster 

$140 

Mv  Boys,  1911 

Plaster 

$560 

Mary  Atkins,  1915 

Plaster 

$350 

Pioneer  Mother,  1931 

Plaster 

$700 

Lawrence  #1,  1906 

Plaster 

$420 

Charles  Gott,  1928 

Bronze 

$350 

Treaty  With  Massasoit,  1920 

Plaster 

$280 

Mother  and  Child,  1894 

Plaster 

$280 

Walter  H.  Peirce,  1931 

Bronze 

$210 

Unknown 

Plaster 

$245 

My  Garden,  1932 

Oil  on  canvas 

$490 

Dallin’s  Portico 

Graphite  Drawing 

$175 
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Planning  and 
Community  Development 
Redevelopment  Board 

The  Town  Manager  created  the 
Department  of  Planning  and  Community 
Development  in  1969.  Two  years  later, 
the  Town  Meeting,  by  a special  act  of 
the  State  legislature  created  the 
Arlington  Redevelopment  Board.  The 
goal  of  the  Town  Manager  and  the 
Town  Meeting  was  to  create  a board 
that  could  work  effectively  to  expand  the 
tax  base  of  the  town.  Additionally  the 
goal  was  to  ensure  that  the  town  remain 
an  attractive,  livable,  residential 
community.  The  board  and  the 
department  have  focused  their  efforts  on 
the  improvement  and  expansion  of  the 
existing  business  districts  along 
Massachusetts  Avenue  in  the  Mill  Brook 
Valley  and  on  the  general  improvement 
of  the  quality  of  life  throughout  the 
town. 

The  Redevelopment  Board  is 
responsible  by  statute  as  the  town’s 
planning  board  for  zoning, 
comprehensive  planning,  and  land  use 
development.  The  Board  spends 
considerable  time  functioning  as  a 
special  permit  granting  authority  in  the 
administration  of  the  town’s 
Environmental  Design  Review  process. 


The  Town  Meeting  established  the 
process  in  1975  to  control  major 
development.  In  addition  the  Board,  as 
authorized  by  law,  can  undertake 
specific  development  projects  as  a 
Chapter  121 B Urban  Renewal  operating 
agency.  The  Town  Manager,  subject  to 
the  approval  by  the  Board  of  Selectmen, 
appoints  four  members  of  the  Board  to 
staggered  three  year  terms.  The 
Governor  appoints  the  fifth  member. 
Currently  four  members  of  the  Board 
are  also  elected  members  of  the  Town 
Meeting.  All  members  must  be 
residents  of  the  Town  of  Arlington,  and 
they  serve  without  compensation. 

The  Department  of  Planning  and 
Community  Development  has  a staff  of 
two  full-time  professional  planners  and 
support  staff.  These  individuals  provide 
staff  support  to  the  Redevelopment 
Board.  The  Director  serves  as  Secretary 
Ex-Officio.  This  is  a unique 
arrangement  in  Massachusetts  since 
Arlington  has  the  first  and  now  one  of 
the  few  boards  that  serves  both  as  a 
planning  board  and  a redevelopment 
authority.  Through  this  arrangement 
the  town  has  achieved  a considerable 
savings  in  administering  and  operating 
planning  and  development  programs. 
The  Town  Manager  appoints  a director 
who  is  responsible  for  daily  planning 


and  community  development  matters. 
In  addition  the  director  has  the 
responsibility  of  managing  the  Federal 
Community  Development  Block  Grant 
Program  for  the  Town  Manager  and  the 
Board  of  Selectmen.  The  director  also 
serves  as  Executive  Director  of  the 
Menotomy  Weathcrization  Program. 
The  Weatherization  Program  receives 
state  and  federal  funds  to  provide 
weatherization  assistance  to  Arlington 
and  the  towns  of  Belmont,  Lexington, 
Watertown,  and  the  City  of  Waltham. 

As  needs  have  changed  in  Arlington, 
the  board  has  also  assumed  major 
responsibilities  for  real  estate 
management  and  development.  The 
board  has  had  the  responsibility  for  the 
disposal  or  development  of  surplus  town 
properties.  The  board  was  responsible 
for  directing  private  redevelopment  of 
the  Locke  and  Cutter  Schools  in  concert 
with  the  wishes  of  the  neighbors;  the 
former  Arlington  Police  Station  and  the 
MBTA  Power  Station  on  Water  Street. 
The  board  also  acts  as  landlord  for  the 
Parmenter  and  Crosby  Schools.  The 
Town  Meeting  transferred  responsiblitiy 
for  these  schools  to  the  Redevelopment 
Board  in  1983  for  a ten  year  period. 
Finally  the  board  redeveloped  and  now 
acts  as  the  manager  of  the  Central 
School  and  23  Maple  Street.  These 
properties  now  house  a self-funded 
30,000  square  foot  human  services  office 
complex  and  senior  center  at  no  direct 
cost  to  the  town.  The  Arlington  Seniors’ 
Association,  an  independent,  private, 
non-profit  organization,  occupies  the 
first  floor  of  this  building  rent  free.  In 
addition,  the  Arlington  Council  on 
Aging,  a town  agency,  occupies  half  the 
ground  floor  rent  free.  This  was  made 
possible  through  the  efforts  of  the 
Redevelopment  Board  which  rented  the 
remaining  sixty  percent  of  the  building 
at  market  rates. 

The  Director  of  Planning  and 
Community  Development  also 
represents  the  town  on  several  regional 
agencies.  The  Director  has  been  a long- 
term member  of  the  Metropolitan  Area 
Planning  Council  (MAPC).  MAPC  is 
the  regional  planning  agency  that 
represents  101  cities  and  towns  in 
metropolitan  Boston.  The  director  has 
been  a member  of  its  executive 
committee  for  ten  years.  The 
Metropolitan  Area  Planning  Council 


Presentation  of  the  Deed  to  the  Barn  and  Dry  House  of  the  Schwamb  Mill.  Pictured  (front  row,  left  to 
right)  Dave  Person,  Manager,  Weitz  Properties;  Patricia  Fitzmaurice,  Schwamb  Mill  Preservation  Trust; 
Philip  J.  McCarthy,  Vice  Chairman,  Arlington  Rede\’elopment  Board;  and  Donald  R.  Marquis,  Town 
Manager;  (back  row,  left  to  right)  Stephen  Gilligan,  Chairman,  Arlington  Conservation  Commission; 
Alan  McClennen,  Jr.,  Director,  Planning  and  Community  Dc\>elopment;  Peter  C.  Kashch,  Executive  Vice 
President,  The  Condominium  Collaborative,  Inc.;  and  John  Hingst,  Project  Manager,  Watermill  Place. 
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On  October  10,  1989,  the  Payne  Building  Movers  moved  the  Jefferson  Cutter  House  from  its  original  site  at 
1149  Massachusetts  Avenue  to  the  Town  Common.  Photo  by  Alan  McClennen,  Jr.. 


provides  a regional  prospective  to  such 
areas  as  land  use,  economic 
development,  housing,  transportation, 
and  environmental  quality.  In  addition, 
the  director  represents  the  town  on  the 
Joint  Regional  Transportation 
Committee  which  focuses  on 
transportation  planning  issues  in 
metropolitan  Boston.  Finally  the 
director  also  serves  on  the  Governor’s 
state-wide  Bicycle  Advisory  Board. 

In  the  last  several  years  there  has 
been  significant  development  activity  in 
eastern  Massachusetts  and  to  a certain 
extent  in  Arlington.  Last  year  several 
private  projects  were  under  way  and 
nearing  completion.  No  significant 
major  new  private  projects  have  been 
before  the  Board  this  year. 

The  major  reconstruction  of  Arlington 
Center  under  the  Federally  funded 
Urban  Systems  Program  was  completed 
in  the  fall  of  1989.  The  planning  for  this 
project  started  in  1979,  but  due  to  State 
and  Federal  funding  delays,  construction 
did  not  start  until  1988.  Construction 
began  on  the  new  Town  Common  at  the 
intersection  of  Massachusetts  Avenue 
and  Mystic  Street  in  the  fall  of  1989.  In 
addition,  on  October  10,  1989,  the 
historic  Jefferson  Cutter  House  was 
moved  from  its  original  location  at  1149 
Massachusetts  Avenue  to  the  new  Town 
Common  where  it  is  being  restored. 
Funding  was  provided  for  the  new  Town 
Common  by  a grant  received  from  the 
State  under  the  City  and  Town 
Commons  Program.  The  Jefferson 
Cutter  House  is  being  restored  with 


assistance  from  the  Massachusetts 
Historical  Commission  and  the  Federal 
Community  Development  Block  Grant 
Program.  When  completed,  the  house 
and  the  common  will  provide  significant 
new  public  open  space  in  Arlington 
Center.  The  Jefferson  Cutter  House  is 
located  a few  yards  from  the  site  of  the 
first  house  in  Arlington,  the  John 
Adams  House.  That  home,  constructed 
in  1652,  was  destroyed  by  the 
construction  of  the  railroad  in  1846. 

We  reported  last  year  that  the  eleven 
mile  Minuteman  Bikeway  project  was 
ready  to  go  to  bid.  This  $3.6  million 
project  will  be  financed  by  State 
Transportation  Bonds.  The  project  will 
convert  the  Bedford  Branch  Railroad 
from  East  Arlington  to  Bedford  Center 
into  a twelve  mile  12’  wide  commuter 
and  recreational  facility.  The  recent 
problems  with  the  State  budget  have 
prevented  this  project  from  proceeding. 
Construction  should  begin  in  1990  or 
1991. 

As  1989  drew  to  a close,  the  board  was 
in  the  process  of  granting  a Special 
Permit  to  the  Shanghai  Village 
Restaurant  to  permit  the  purchase  and 
restoration  of  the  historic  R.  W. 
Shattuck  Building  at  444  Massachusetts 
Avenue.  This  activity,  which  will  cost 
more  than  $1  million  dollars,  is  a 
significant  private  reinvestment  in 
Arlington  Center  and  will  provide  an 
active  new  use  in  this  vacant  building. 

The  department  and  the  board 
continue  to  work  with  representatives  of 
the  Arlington  business  community.  The 


director  is  an  active  participant  in  many 
activities  of  the  Chamber  of  Commerce 
and  recently  has  devoted  considerable 
time  to  the  newly  formed  Arlington 
Center  Merchants  Association.  This 
group  was  created  in  the  fall  of  1989  to 
work  with  the  community  and  the  town 
to  address  many  long-standing  issues  in 
Arlington  Center.  A recent  decline  in 
business  activities  in  the  center  has 
resulted  in  some  significant  vacancies. 
This  group  and  the  town  are  working 
together  to  try  to  minimize  the  adverse 
affects  and  create  new  business 
opportunities. 

In  the  spring  of  1989  the  Town 
Meeting  created  a new  mapping 
commission.  This  commission,  under 
the  direction  of  the  Town  Manager,  is 
seeking  to  take  advantage  of  new 
mapping  technology.  To  test  the  ability 
of  geographic  information  systems,  the 
department  undertook  a test  and 
mapped  the  Mt.  Gilboa  section  of  town. 
This  information  will  help  analyze  the 
capabilities  of  geographic  information 
systems.  Further  it  will  help  analyze 
opportunities  for  the  reuse  of  a 3.2  acre 
tract  of  land  at  the  top  of  Mt.  Gilboa. 

The  efforts  of  the  Department  of 
Planning  and  Community  Development 
and  the  Redevelopment  Board  require 
us  to  listen  and  understand  the  concerns 
of  all  town  residents.  Citizen 
involvement  and  participation  is  crucial. 
The  board  and  the  department  require 
and  need  input  from  other  town 
officials,  the  Board  of  Selectmen,  Town 
Manager,  Finance  Committee,  Town 
Meeting  members,  and  other 
department  heads,  commissions,  and 
citizens.  The  Department  and  the 
Board  take  pride  in  their  ability  to 
explain  complex  issues  relating  to  land 
use  and  development  in  the  future  of  the 
town. 

We  welcome  citizen  input  and  hope 
that  as  questions  arise  you  will  feel  free 
to  call  the  department  with  your 
questions  and  concerns.  If  it  appears 
that  further  discussions  at  a public 
session  are  necessary,  arrangements  can 
be  made  for  those  discussions  at  the 
regularly  scheduled  Redevelopment 
Board  meetings.  The  department  and 
the  board  welcome  the  opportunity  to 
serve  you,  the  residents  of  the  Town  of 
Arlington. 
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PETITIONS  HEARD  BY 
ZONING  BOARD  OF  APPEALS  - 1989 


Granted 

Denied 

Withdrawn 

In  Process 

Petitions  for  Variance 

2 

1 

_ 

1 

Applications  for  Special  Permits 

22 

- 

- 

4 

Petitions  for  Variance  & Applications 

for  Special  Permits  (combined) 

6 

1 

- 

- 

Appeal  of  Inspector  of 

Buildings  Decision 

- 

- 

1 

TOTALS 

30 

2 

1 

5 

Total  Petitions  filed  with  Town  Clerk  - 35 

Hearing  continued  by  the  Board  due  to  lack  of  quorum  - 12 

Hearings  continued  by  the  Board  while  in  session  - 3 


Housing  Authority 
Increases  Housing 
Vouchers  Available 

The  Housing  Authority  is  a quasi- 
municipal agency  charged  with  providing 
safe,  decent,  and  sanitary  housing  for 
eligible  and  qualified  persons  of  low 
income.  Financial  income  restrictions 
are  imposed  by  the  Authorities  two 
funding  agencies,  the  United  States 
Department  of  Housing  and  Urban 
Development  and  the  Massachusetts 
Executive  Office  of  Communities  and 
Development. 

The  Federal  government  awarded  an 
additonal  subsidy  of  twenty-four  housing 
vouchers  to  the  Authority.  This 
increased  the  number  of  units  managed 
by  the  Housing  Authority  to  1,161. 

During  the  past  year,  the 
Commonwealth  of  Massachusetts 
mandated  two  changes  that  have  made 
substantial  impact  upon  the  eligibility  of 
persons  for  state-aided  assisted  housing. 
The  first  is  a welcome  raise  in  the  dollar 
amount  of  applicants’  allowed  assets 
from  $15,000  to  $46,368  for  one  person 
and  $54,648  for  two  persons.  The 
second  is  the  imposition  of  a 
complicated  system  of  regulatory 
preferences  and  priorities.  Families 
receiving  AFDC  payments  who  are 
housed  by  the  State  outside  Arlington  in 
motels,  hotels  and  shelters  must 
supercede  all  others  on  the  Authority’s 
wait  list  for  the  Commonwealth’s 
program  of  rental  assistance.  This 
program  assists  eligible  persons  in 
paying  their  rent  in  privately  owned 
apartments  scattered  throughout  the 
town.  The  immediate  effect  of  this  state 


Annual  Arlington  Housing  Authority  parry  for  the 
elderly  tenants.  Winslow  Towers.  August  29,  19S9. 


imposed  order  is  to  postpone 
indefinitely  the  granting  of  this  type  of 
housing  aid  to  Arlington  residents. 

The  Housing  Authority  has  been 
successful  in  obtaining  a state  grant  to 
use  the  services  of  a consultant  in 
identifying  suitable  sites  for  the 
construction  of  family  housing.  The 
authority  was  disappointed  in  not  being 
granted  any  allocation  from  the  Town’s 
CDBG  funds  to  assist  in  acquiring  land 
for  providing  affordable  housing.  The 
financial  difficulties  of  the 
Commonwealth  stopped  the  entire  effort 
when  the  Executive  Office  of 
Communities  and  Development  recalled 
all  uncommitted  planning  funds. 

The  Housing  Authority  continued  to 
improve  the  quality  of  life  for  its 
residents  and  the  appearance  of  its 
developments.  The  front  entrance  of  the 
townhouses  of  its  family  development  in 
East  Arlington  was  completely 
rehabilitated.  The  Fremont  Court 
private  way  was  repaved. 

For  the  eleventh  consecutive  year, 
elderly  residents  were  feted  at  the 
Housing  Authority’s  Annual  Tenant 
Party  in  August.  Chosen  by  secret 
ballot  at  each  elderly  housing  complex, 
in  recognition  of  their  caring  and 
neighborliness  to  others,  Dot  Stanley, 
Dorothy  Noring,  Charles  Murray  and 
Josephine  DeRosa  were  named  the 
Housing  Authority’s  1989  Tenants  of  the 
Year. 


Zoning  Board  of  Appeals 
Hears  35  Petitions 

In  1989,  the  Zoning  Board  of  Appeals 
has  heard,  or  will  hear  in  1990,  and 
made  decisions  on  Petitions  in  the 
manner  prescribed  in  Massachusetts 
General  Laws,  Chapter  40A,  The 
Zoning  Act,  and  as  further  clarified  in 
the  Town’s  Zoning  Bylaw.  Many 
changes  have  been  made  in  Chapter 
40A,  The  Zoning  Act,  in  the  past  three 
years  that  have  affected  procedures  for 
the  handling  of  petitions  brought  before 
the  Board.  The  Petitions  heard,  or 
being  heard,  by  the  Board  include 
Variances,  Special  Permits,  and  an 
Appeal  of  a Decision  by  the  Inspector  of 
Buildings. 

The  Zoning  Board  of  Appeals  has 
three  members  appointed  by  the  Board 
of  Selectmen.  The  Selectmen  appoint 
two  associate  members  to  attend 
hearings  when  a member,  or  members, 
cannot  sit  for  a particular  hearing.  All 
hearings  are  open  to  the  public.  They 
are  usually  held  on  the  second  and 
fourth  Tuesdays  of  the  month  in  the 
Town  Hall  Hearing  Room  with 
occasional  exceptions  to  this  schedule. 
The  hearings  are  advertised  in  The 
Arlington  Advocate  for  two  consecutive 
weeks  and  are  posted  on  the  Town 
Clerk’s  bulletin  board  at  least  three 
weeks  before  the  hearing  date.  The 
Rules  and  Regulations  of  the  Zoning 
Board  of  Appeals  are  on  file  in  the 
Office  of  the  Town  Clerk  and  in  the 
Zoning  Board  of  Appeal’s  office  at  51 
Grove  Street. 
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Public  Works 

Dow  Avenue  Wastewater 
Pumping  Station  Project 
Completed 

The  Dow  Avenue  Wastewater 
Pumping  Station  was  constructed  using 
a grant  from  the  Massachusetts  Division 
of  Water  Pollution  Control.  This  grant 
was  acquired  and  administered  by  the 
department.  The  station  will  serve 
approximately  1,000  persons  residing  in 
about  400  existing  homes  in  the 
southwestern  corner  of  the  Town.  The 
station  was  designed  with  the  pump 
capacity  necessary  to  handle  flows  from 
anticipated  residential  growth  in  that 
area. 

In  addition  to  the  pump  station,  the 
project  included  1,900  feet  of  21”  sewer 
lines,  1,110  feet  of  15"  sewer  lines,  and 
1,100  feet  of  force  main.  This  new 
sanitary  sewer  replaced  undersized  and 
deteriorated  sewers  constructed  in  the 
1930’s.  The  system  eliminated  the  cost 
of  handling  thousands  of  gallons  of 
groundwater  or  stormwater  that  entered 
the  old  leaking  pipes  each  year.  This 
represents  a savings  of  $360,000  over  a 
twenty  year  period  for  treatment  and 
pumping  costs.  The  total  project  cost  of 
the  facilities  including  pump  station, 
sanitary  sewers,  and  force  main  was 
$1,850,000.  This  final  cost  was  about 
$250,000  below  the  original  budget 
estimate. 

Water  Conservation 

Due  to  the  extreme  drought  conditions 
in  the  spring,  with  the  Quabbin 
Reservoir  at  a fourteen  year  low,  the 
MWRA  announced  a Declaration  of 
State  of  Water  Supply  Emergency  and 
Order  on  May  18,  1989.  With  this 
declaration,  the  public  works  department 
set  into  motion  a program  to  alert  the 
citizens  of  Arlington.  Citizens  were 
informed  through  local  cable  television 
and  the  Arlington  Advocate.  Users  of 
large  amounts  of  water  and  students  in 
the  Arlington  school  system  were  also 
informed  of  the  necessity  to  conserve 
one  of  our  most  precious  resources, 
water. 

This  year  the  Town  of  Arlington  was 
honored  when  one  of  the  eighth  grade 
students  at  the  Ottoson  Junior  High 


School,  Michele  Collazo,  received 
second  prize  in  the  annual  MWRA 
Water  Conservation  Poster  Contest. 
Michele  was  presented  with  a $250 
savings  bond  by  John  P.  DeVillars, 
Chairman,  Board  of  Directors, 
Massachusetts  Water  Resources 
Authority.  The  presentation  was  made 
at  a ceremony  held  on  June  8th  in  Doric 
Hall  at  the  State  House. 

During  the  year  the  water  meter 
readers  distributed  to  every  home  in 
Arlington  two  new  water  conservation 
pamphlets.  The  department  also 
designed  a new  poster  that  was 
distributed  throughout  the  town  in  every 
public  hall,  school,  and  business. 

House  to  House  Sewer 
Inspections 

The  firm  of  Coffin  & Richardson  Inc., 
consulting  engineers,  conducted  a house 
to  house  sewer  inspection  in  various 
sections  of  the  Town.  The  work  was 
conducted  in  connection  with  an  ongoing 
sewer  system  evaluation  and 
rehabilitation  program.  The  program  is 
funded  ninety  percent  by  the  State  and 
ten  percent  by  the  Town.  Inspections 
will  identify  privately  owned  inflow 
sources  that  permit  stormwater  or 
groundwater  to  enter  the  sanitary  sewer 
system.  Unnecessary  water  from  these 
sources  increases  sewage  pumping  and 
treatment  costs  adding  to  the  escalating 
sewer  user  rates  for  residents.  In  areas 
where  sewer  system  capacity  is  limited, 
unnecessary  water  from  these  sources 
contributes  to  sewage  overflows  during 
wet  weather  presenting  a potential 
pollution  and  health  hazard.  This 
program  is  part  of  the  Town’s 
continuing  efforts  to  improve  its 
wastewater  collection  system. 


Water  Distribution  System 
Study 

The  firm  of  Camp  Dresser  & McKee, 
Inc.,  completed  an  analysis  of  the 
Town’s  water  distribution  system.  The 
study  shows  that  the  piping  network  is 
strong  and  that  no  major  system 
deficiencies  were  uncovered  with  regard 
to  various  demand  conditions  projected 
to  the  year  2010.  The  study  indicates 
that  over  seventy-six  miles  of  water 
mains  are  unlined  cast  iron  pipe  with 
low  c-values  (carrying  capacity)  installed 
many  years  ago. 

The  principal  recommendation  from 
this  analysis  is  that  an  annual  program 
of  cleaning  and  cement  mortar  lining  of 
water  mains  be  started.  The  goal  of  the 
program  is  to  clean  and  line  all 
structurally  sound  unlined  cast  iron 
mains.  The  benefits  will  be  higher  flow 
capacities,  better  water  quality,  extended 
life  for  the  mains,  and  increased  water 
system  reliability.  The  study 
recommends  a twenty  year  program  with 
an  annual  expenditure  of  $1,000,000  to 
upgrade  the  system.  The  department 
strongly  recommends  that  the 
recommendations  of  the  town’s 
consultant  be  carried  out  without  delay. 

Roadway  Conditions  Survey 

Public  Works  Software,  Inc.,  of 
Farmington,  Connecticut,  conducted  a 
condition  survey  of  the  Town’s  roadway 
network.  This  condition  survey  was 
primarily  designed  to  collect  information 
regarding  flexible  pavement  surfaces  in 
town  so  the  town  will  be  better  informed 
when  making  decisions  on  road  repair. 

The  accompanying  graph  compares 
the  town’s  current  roadway  value  (public 
roads)  to  its  replacement  value  and  is 
based  on  the  assumption  that  a new 
mile  of  road  costs  $500,000  to  replace. 


38 


INFRASTRUCTURE 


1989  INFRASTRUCTURE 

IMPROVEMENTS 

Street  Resurfacing 

12,625  L.F.’ 

Street  Armor  Coating 

24,500  L.F. 

New  Street  Construction 

786  L.F. 

Curb  Installation 

2,182  L.F. 

Water  Main  Installation 

554  L.F. 

Sewer  Main  Installation 

249  L.F. 

Storm  Drain  Installation 

879  L.F. 

Catch  Basin  Installation 

10 

New  Hydrants 

1 

Repair  and 

Replacement  of  Hydrants 

40 

New  Sewer  Chamber 

Installations 

2 

L.F.  denotes  linear  feet. 

The  roadway  replacement  value  is 
approximately  $46,000,000.  Currently, 
using  this  methodology,  the  town’s  roads 
are  worth  approximately  73%  of  ideal 
value  or  $33.4  million.  The  graph  also 
compares  the  1989  value  to  the  1990 
projected  value  if  no  funds  are  made 
available  for  roadway  network 
improvement.  As  shown,  there  is  a 2.3 
million  dollar  loss  in  network  value  in  a 
one  year  period.  To  maintain  or 
improve  the  current  network  condition 
of  $33.4  million,  sufficient  funds  must  be 
made  available  or  the  town’s  roadway 
network  condition  will  rapidly 
deteriorate  in  the  next  few  years. 


Arlington  Public  Works  Week 

In  May,  during  National  Public  Works 
Week,  the  Arlington  Public  Works 
Department  sponsored  a luncheon  to 
honor  those  individuals  who  have  shared 
their  skills,  talents,  and  expertise  in  the 
development  of  many  innovative  public 
works  programs  that  have  enhanced  and 
protected  the  environment.  Recipients 
of  the  prestigious  Town  of  Arlington 
Environmental  Award  were:  Carol  C. 
Amick,  State  Senator,  Fifth  Middlesex 
District,  and  Chairman,  Committee  on 
Natural  Resources  and  Agriculture; 
Robert  E.  McQuade,  Director  of 
Andover’s  Public  Works  Department; 
and  Donald  P.  Fallon,  Foreman,  Public 
Works  Sanitation  Division. 

Retirements/Recognitions 

The  following  employees  retired 
during  the  year  from  the  Department  of 
Public  Works:  Robert  Carey,  after 
thirty-four  years  of  service;  William  Lee, 
after  forty-three  years  of  service;  Donald 
Fallon,  after  twenty-five  years  of  service; 
and  Richard  O’Keefe,  after  forty-two 
years  of  service.  The  department  wishes 
to  acknowledge  their  valuable 
contributions  to  the  department  and  the 
citizens  of  the  town. 

Walter  F.  Preston,  a valued  and  highly 
respected  employee,  honored  the 
department  by  receiving  the  ABLE 
(Ability  Based  on  Long  Experience) 
award  presented  by  the  Greater  Boston 
Chamber  of  Commerce.  Fie  began 


Value  of  Town’s  Roadway  System 
Without  Maintenance 
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Walter  F.  Preston,  Public  Works  Employee, 
received  distinguished  service  award  (ABLE) 
from  Greater  Boston  Chamber  of  Commerce. 
Photo  by  George  Ferrar.  Courtesy  of  the 
Arlington  Advocate. 


work  in  1970  when  he  was  in  his  early 
fifties.  Starting  as  a laborer  he  steadily 
progressed  to  the  position  of  trailer 
truck  operator.  Although  eligible  for 
retirement,  he  chose  to  continue 
working.  The  town  benefited  not  only 
from  his  direct  service,  but  also  from  the 
positive  effect  his  attitude  and  work 
habits  had  on  younger  employees.  A 
short  period  of  time  after  receiving  the 
ABLE  Award  Mr.  Preston  died.  This 
distinguished  employee  will  be  missed  by 
all  who  had  the  privilege  to  have  known 
him  and  to  have  worked  side  by  side 
with  him. 

Looking  Ahead 

The  Commonwealth  is  in  fiscal 
disarray  accompanied  by  a scarcity  of 
leadership.  This  reality  means  that  the 
burden  of  rebuilding  the  town’s 
infrastructure  will  be  ours  with  little  if 
any  assistance  from  other  sources. 
There  must  be  a renewed  commitment 
to  maintaining  the  town’s  infrastructure. 
Citizens  and  elected  and  appointed 
officials  must  participate  and  share  this 
responsibility  so  that  the  town’s 
infrastructure  may  be  passed  on  to  the 
next  generation  in  sound  condition.  To 
do  anything  less  would  be  a disservice  to 
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Work  Performed  by  the  Engineering  Department  in  1989 


Building  application  and  site  plans  processed,  house  numbers  assigned, 

and  grades  checked 11 

Inspection  of  work  performed  by  licensed  contractors  134 

Inspection  of  trench  resurfacing  performed  by  utilities 345 

Estimates,  supervision,  and  inspection  of  street 

construction  and  resurfacing 15 

Taking  plans  for  storm  drain,  sewer,  water,  school, 

street,  and  park  property 4 

Construction  lines  and  grades  given  for 

walk  and  edgestone  installations 2 

Survey,  level,  estimated  costs  for  1990  Street  Acceptance 2 

Preliminary  surveys,  estimated  costs,  1989  park  improvements,  walk  and 

edgestone  extensions  and  various  Warrant  Articles  41 

Miscellaneous  surveys  for  street  line  requests,  tree  locations, 

playground  court  layouts,  etc 32 

Sewer,  water,  and  storm  drain  extensions  including  construction  plans 4 

Final  Assessment  and  plans  for  street  betterment,  sewer, 

water,  walk,  and  edgestone 2 

Block  Plan  and  Sewer  Plan  additions  and  corrections 208 


ourselves  and  future  generations.  Let  us 
reflect  on  the  words  of  Rabbi  Murray  J. 
Rothman  in  his  invocation  prayer  at  the 
March  18,  1989  Annual  Town  Meeting: 
"May  people  say  of  us  350  years  from 
now--They  inherited  much  and 

transmitted  more." 

Engineering 

During  the  past  year,  the  Engineering 
Department  continued  in  its  capacity  as 
a service-oriented  department  supplying 
support  services  to  various  town 

departments  and  to  the  public.  The 

department  continues  to  work  on  the 
upgrading  of  the  infrastructure  of  the 
town  by  supplying  assistance  to  the 
Public  Works  Department  in  the  form 
of  surveys,  plans,  layouts,  and 

inspections. 

A major  project  undertaken  and 
virtually  completed  this  past  year  was 
the  replacement  of  the  obsolete  sewer 
pump  chamber  in  Standish  Road. 
Major  maintenance  problems  have  been 
eliminated  with  the  installation  of  this 
new  chamber.  The  installation 
completes  the  project  of  upgrading  the 
sewer  system  in  the  whole  Poets’  Corner 
section  of  Town. 

The  street  network  of  the  Town  was 
further  improved  with  cold  planing  and 
resurfacing,  including  the  installation  of 
curb  and  walk  where  needed,  amounting 
to  5,300  linear  feet.  These  streets 
included:  Appleton  Street  from  Park 
Avenue  to  Wachusett  Avenue;  Jason 
Street  from  Massachusetts  Avenue  to 
Gray  Street;  Lowell  Street  from 
Massachusetts  Avenue  to  Downing 
Square;  Park  Avenue  from 
Massachusetts  Avenue  to  Lowell  Street; 
and  Paul  Revere  Road.  In  addition,  the 
complete  construction  of  Dickson 
Avenue  from  Overlook  Road  to 
Wheeler  Lane  was  completed  and  500 
linear  feet  of  12"  drain  pipe  was 
installed. 

The  park  system  was  enhanced  with 
the  design  and  layout  of  Buck  Field 
located  next  to  the  Memorial  Skating 
Rink.  This  field  will  be  used  for  Little 
League  Baseball. 

Besides  the  usual  department  work 
that  is  listed  with  this  report,  the 
Engineering  Department  continues  to 
serve  in  its  advisory  capacity.  The 


department  provides  technical  assistance 
to  Citizens,  Boards,  Commissions,  and 
other  Town  Departments. 

Properties  Division 

The  Properties  Division  maintains  and 
operates  all  public  buildings  under  the 
jurisdiction  of  the  Town  Manager. 
Major  renovations  in  1989  included 
window  replacement  at  the  Hardy 
School  and  Peirce  School,  and  the  start 
of  window  replacement  at  the 
Parmenter  and  Crosby  Schools.  The 
installation  of  an  elevator  at  the  Stratton 
School  is  in  the  finishing  stages.  All 
schools  had  extensive  asbestos 
maintenance  work  done. 

Due  to  the  closing  of  the  Gibbs  Junior 
High,  it  was  necessary  to  add 
classrooms,  storage,  and  make  changes 
in  the  existing  structure  of  the  Ottoson 
Junior  High  to  fit  in  the  additional 
students  assigned  there.  A major 
problem  of  leaking  skylights  and  window 
walls  has  been  addressed  at  the  Ottoson 
Junior  High.  Two  large  skylights  were 
repaired  and  appear  to  be  holding  up 
through  a six  month  test  period.  If  the 
repair  is  acceptable,  over  $100, (XX)  will 
be  saved. 

The  Highland  Fire  Station  had  a 
partial  new  roof  installed,  masonry 
repairs,  and  asbestos  removed.  Exterior 
painting  will  be  completed  next  spring. 

The  community  helped  in  the 
improvement  of  school  play  facilities. 
New  play  structures  purchased  by  the 
Town  were  installed  at  the  Hardy 


School  by  the  PTO.  At  the  Bishop 
School  the  PTO  purchased  and  installed 
new  equipment. 

The  public  buildings  are  in  good 
condition  due  to  capital  programs  in 
past  years  that  have  provided  for 
roofing,  windows,  and  heating 
modernization.  These  programs  are 
requisite  if  our  buildings  are  to  remain 
in  good  condition. 

As  usual,  labor  and  operating  costs 
are  the  largest  items  in  the  budget  of 
this  department.  Oil,  gas,  and  electricity 
costs  have  increased  with  electricity  by 
far  the  most  expensive  item.  In  the  past 
control  was  possible  with  oil  and  gas 
expenditures  through  energy 
conservation  measures,  but  electricity 
costs  were  much  more  difficult.  To 
meet  this  problem  the  Town  joined  with 
Boston  Edison  in  a new  program  called 
ENCORE  (Energy  Conservation 
Retrofit).  This  program  provided  for  a 
$350,000  retrofit  of  all  lighting  in  schools 
and  public  buildings  as  well  as  updating 
HVAC  controls.  It  is  estimated  that  the 
Town  will  save  over  $100,000  a year 
once  the  program  is  completed.  The 
Town  was  also  able  to  complete  some 
in-house  electrical  work  by  including  it 
in  the  program.  The  most  important 
factor  is  that  the  program  did  not  cost 
the  Town  one  cent. 

The  building  maintenance  and 
custodial  workers  are  called  upon  not 
only  to  do  day-to-day  maintenance  work 
but  often  to  construct  new  facilities 
within  our  existing  buildings.  During 
the  past  year  with  school  closings  and 
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re-alignmcnt  of  programs,  an 
outstanding  job  was  done  at  the  Ottoson 
Junior  High.  The  construction  and 
adaptation  of  the  school,  on  short 
notice,  and  the  moving  of  the  Gibbs 
equipment  and  staff  was  a difficult  task. 
This  task  was  carried  out  on  a timely 
basis  while  facing  a deadline. 

Maintenance  and  operation  requires 
not  only  the  skills  and  efforts  to  provide 
upkeep  and  a safe  environment  in  our 
buildings  but  also  the  need  to 
communicate  with  the  users  of  the 
buildings.  The  skills  of  public  relations 
and  caring  for  people  are  important. 
The  employees  of  the  Properties 
Division  must  respond  not  only  to 
emergencies  but  they  must  meet  the 
day-to-day  requirements  of  their  jobs 
year  in  and  year  out.  The  great  majority 
of  people  in  the  division  care  and 
perform  accordingly. 
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Natural  Resources 
Maintains  Town  Playfields 

The  Natural  Resources  Division  is 
responsible  for  the  care  and  operation 
of  all  parks,  playfields,  open  spaces, 
gardens,  and  the  maintenance  of  all 
street  and  park  trees  in  Arlington. 

With  over  16,000  street  trees,  the 
division  has  been  forced  to  concentrate 
on  the  detection  and  removal  of  large 
mature  trees  that  could  represent  a 
hazard  to  the  public.  Two  hundred 
fifty-three  diseased  or  dangerous  trees 
were  removed  this  year.  The  majority 
were  large  mature  trees  that  succumbed 
to  environmental  stress. 

Our  tree  population,  due  to  it’s  age 
and  site  difficulties,  is  ever  increasingly 
vulnerable  to  storm  damage  and 
secondary  disease  infections.  The  major 
reasons  for  removal  of  our  large  trees 
are  heartwood  rot,  vascular  fungus 
diseases  and  various  root  rots. 

The  problem  of  log  disposal  was 
unaddressed  in  the  past  year.  Though 
we  try  to  give  away  fire  wood  and  grind 
up  as  many  logs  as  we  can,  we  are  faced 
with  several  hundred  large  diseased  logs 
that  must  be  disposed  of  at  substantial 
expense.  This  problem  must  be 
addressed  in  the  near  future. 

The  department  replaced  106  street 
trees.  These  trees  included  varieties  such 
as  Ash,  Locust,  Red  Maple,  Bradford 
Pear  and  Norway  Maple.  The  Garden 
Club’s  "Trees  Please  Program"  and 
federal  grant  funds  provided  the  funding 
for  the  street  tree  replacements.  No 
funding  has  been  provided  for  tree 
replacement  in  five  years  from  the 
general  tax.  Over  this  period  close  to 
1,400  trees  were  removed  and  only 
about  600  were  replaced.  This  policy 
will  eventually  reduce  our  quality  of  life. 
It’s  ironic  that  in  New  England,  the  past 
leader  in  environmental  quality 
concerns,  many  prosperous  communities 
have  turned  their  backs  on  the  quality  of 
life  issues. 

The  care  of  our  playfields  is  the  single 
largest  expense  in  the  Natural  Resources 
division.  The  school  recreation  and 
private  athletic  programs  require 
constant  service.  Baseball,  softball, 
football,  soccer,  field  hockey  and  other 
sports  keep  us  busy  all  year. 

Cultural  care  of  the  playfield  turf  is 
essential.  We  have  limed,  fertilized, 


aerated  and  trimmed  grass  as  needed. 
The  field  marking  task  required  to  meet 
all  needs  is  difficult  to  attain.  Our 
resources  have  been  sharply  reduced  in 
recent  years,  but  the  programs  we 
support  have  expanded.  It  will  require 
new  resources  if  we  are  to  meet  all 
demands. 

The  department  renovated  the  tennis 
and  basketball  courts  at  Poets  Corner 
and  the  basketball  court  at  Buzzell  Field 
as  part  of  its  major  repairs  to  existing 
facilities.  Also,  funded  by  grant  money, 
two  basketball  courts  at  Hardy  School 
were  sealed  and  color  coated. 

Perhaps  the  most  interesting 
happening  is  the  renovation  of  Bucks 
Field  and  contracting  with  the  "Little 
League"  to  maintain  and  operate  the 
facility  for  the  next  five  years.  The 
town,  through  CDBG  funding,  will 
expend  close  to  forty-five  or  fifty 
thousand  dollars  to  bring  the  field  into 
top  condition.  In  exchange  the  Little 
League  will  operate  and  maintain  the 
facility  at  their  expense.  This  system 
may  be  the  answer  to  expanding  demand 
and  limited  resources  to  meet  that 
demand.  I would  caution  however  that 
the  sustaining  of  a long  term 
maintenance  and  operation  obligation  is 
a difficult  task  and  very  costly.  The 
town  should  move  slowly  in  delegating 
these  responsibilities. 

Open  Space 

The  start  of  the  clean  up  project  at 
Spy  Pond  has  been  delayed  and  more 
than  likely  stopped.  Obstacles  that  are 
beyond  financial  reason  have  been 
required  by  the  MDC.  It  is  unknown  at 
this  time  if  funding  will  become 
available.  Much  valuable  information 
has  been  gathered  on  the  problems  at 
Spy  Pond  that  would  be  available  for 
future  use.  The  information  applies  to 
many  similar  urban  waters. 

The  Phase  II  clean  up  project  at  Hills 
Pond  in  Menotomy  Rocks  Park  is  on 
schedule.  A design  consultant  has  been 
retained  to  provide  plans  and 
specifications  to  carry  out  the  project. 
Work  should  start  next  year  and  be 
completed  in  two  years. 

Major  improvements  in  the  filtration 
system  have  been  started  at  the 
Reservoir  Beach.  This  work  involves 
installation  of  new  sand  filters  and 


increasing  the  volume  of  filtration.  This 
project  will  be  completed  next  spring. 

The  Arlington  Center  improvements 
are  completed.  It  is  a pleasure  to  see 
thirty-five  large  locust  trees  planted  as 
well  as  hundreds  of  shrubs.  The  moving 
of  the  Jefferson  Cutter  House  and  the 
construction  of  the  "Common  Area"  will 
be  completed  next  spring.  These 
improvements  are  welcome,  but  will 
further  stress  our  maintenance 
capabilities. 

Cemetery  Division 

The  cemetery  division  was  able  to 
meet  all  requirements  for  a full  service 
cemetery  in  1989.  Over  400  interments 
were  carried  out  this  year.  To  meet  this 
need  the  cemetery  sold  approximately 
100  new  lots. 

The  commissioner’s  objective  is  to 
operate  Mt.  Pleasant  Cemetery  on  a 
break  even  basis.  Operating  expenses 
are  offset  by  income  from  fees,  the  sale 
of  new  lots,  and  income  from  trust 
funds.  A slight  adjustment  in  fees  was 
required  this  year. 

The  expansion  program  of  1988  and 
1989  has  added  over  500  new  lots  that 
should  meet  needs  until  1994.  It  is  also 
contemplated  that  one  additional  road 
will  be  removed  next  year.  This  will  add 
substantially  to  the  total.  Despite  these 
improvements,  the  cemetery  will  be  sold 
out  of  lots  in  fifteen  to  twenty  years. 
This  fact  must  be  recognized  now  if 
additional  land  is  to  be  acquired  and 
developed  to  meet  the  future  need. 

The  operation  and  maintenance  of  the 
cemetery  require  interment  services, 
extensive  landscape,  building,  road,  and 
water  maintenance  services.  Over  the 
years  the  addition  of  approximately  100 
graves  a year,  as  well  as  constant 
expansion  has  increased  the  service  load. 
Our  employees,  whose  numbers  have 
decreased  during  this  time,  have 
performed  well  to  meet  this  need. 

Several  large  American  Beech  trees 
have  succumbed  to  environmental 
pressures  and  have  had  to  be  removed. 
With  the  primary  need  in  recent  years 
for  burial  lots,  we  have  had  to  convert 
shrub  beds  and  tree  planting  sites  to 
burial  lots.  We  can  expect  the  cemetery 
to  develop  on  strictly  a need  basis.  Less 
of  our  resources  will  be  expended  on 
amenities. 
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The  cemetery  division  is  fortunate  that 
it  has  revenue  sources  to  support  its 
operation.  Though  it  has  taken  its  share 
of  personnel  cutbacks,  the  ability  to 
expand  on  site,  replace  equipment  and 
contract  needed  services  has  been 
funded  out  of  revenues. 

Fred  Lucarelli  resigned  as  Cemetery 
Commissioner  after  eleven  years  of 
service.  Before  his  appointment  as 
Cemetery  Commissioner,  Mr.  Lucarelli’s 
full  career  was  as  the  Police  Chief.  Mr. 
Lucarelli  will  be  missed.  The 
Commissioners  wish  to  recognize  his 
long  contribution  to  public  service  in 
Arlington. 

Conservation  Commission 

The  Town  Meeting  established  the 
Arlington  Conservation  Commission  in 
1966.  The  commission  has  now 
completed  twenty-three  years  of  working 
diligently  to  protect  Arlington’s  natural 
resources. 

The  Conservation  Commission  is 
comprised  of  seven  volunteer  voting 
members,  three  volunteer  associates, 
and  one  part-time  staff  administrator. 
The  commission  had  an  active  year  in 
1989.  The  members  attended  twenty- 
four  regular  meetings,  numerous 
meetings  with  local  and  state  agencies, 
and  met  for  site  visits  before  most 
hearings.  The  Commission’s  task  is  to 
preserve  open  space  and  to  protect 
wetlands.  This  is  not  easy  in  a town  with 
minimal  but  crucial  open  space  and 
many  bodies  of  water  and  wetlands. 
Arlington  is  constantly  growing. 
Development  which  abuts  natural 
resource  areas  is  accomplished  only 
after  consideration  of  the  Commission’s 
concern  for  protection  of  wetlands  and 
water  bodies  and  efforts  to  save  the 
natural  landscape. 

Under  the  Wetlands  Protection  Act 
and  Arlington’s  Local  Wetlands  Bylaw, 
the  Commission  must  regulate  wetland 
alterations  to  prevent  flooding,  pollution 
and  storm  damage,  as  well  as  to  protect 
public  and  private  water  supply, 
groundwater  supply,  Fisheries  and 
wildlife  habitat.  Notices  of  Intent 
applications  are  filed  with  the 
Department  of  Environmental 
Protection  (formerly  the  Department  of 
Environmental  Quality  Engineering)  and 


Arlington’s  Conservation  Commission 
for  projects  located  near  bodies  of  water 
or  wetlands.  To  determine  if  a project 
applies  under  the  Wetlands  Protection 
Act,  a Request  for  Determination  of 
Applicability  form  is  filed  with  the 
Commission.  This  year  eighteen 
hearings  for  Notices  of  Intent  and 
Determinations  of  Applicability  were 
held  on  various  projects.  Those  projects 
included  small  house  additions,  new 
home  building,  Winchester  Country 
Club  regrading,  Boys  and  Girls  Club 
repaving,  Winchester  Country  Club  well 
testing,  and  Massachusetts  Water 
Resources  Authority  installation  of 
water  monitoring  equipment.  A notable 
hearing  this  year  was  a Notice  of  Intent 
filed  by  the  Properties  and  Natural 
Resources  Department  to  add  the 
chemical  2,4-D  to  Arlington  Reservoir 
to  control  a water  chestnut  weed 
problem.  The  weed  contains  a 4- 
pronged  pod  that  could  be  dangerous  to 
people  and  animals.  There  was  a great 
response  from  citizens  of  Arlington  who 
were  adamantly  against  chemical 
application  to  the  Reservoir.  Although 
the  commission  was  sympathetic  to  the 
problem,  after  much  research  the 
project  was  denied.  A suggestion  was 
made  that  the  Town  look  into  acquiring 
or  renting  an  aquatic  harvester  to 
alleviate  the  problem.  In  the  fall,  the 
Commission  held  a volunteer  cleanup  at 
the  Reservoir  and  collected  many 
chestnut  weed  pods.  It  was  gratifying  to 
see  the  turnout  of  volunteers.  One 
volunteer,  who  had  been  outspoken 
against  2,4-D  application,  said  "I  decided 
to  put  my  muscle  where  my  mouth  is." 
Next  spring  another  cleanup  will 
alleviate  the  weed  problem  even  more. 
Large  scale  efforts  will  ultimately  be 
required. 

Last  winter  the  Great  Meadows, 
located  in  East  Lexington  but  owned  by 
Arlington,  was  being  considered  by  the 
Town  as  a prospective  site  for  an  18- 
hole  golf  course.  Commissioners 
devoted  much  time  and  effort  pointing 
out  the  merits  of  the  Great  Meadows’ 
resources  to  Town  officials  and 
explaining  the  Commission’s  desire  to 
preserve  it  as  open  space  for  generations 
to  come.  A consultant  to  the 
Commission  called  the  Great  Meadows 
"probably  the  last  pristine  open  space  of 
its  size  within  the  Route  128  boundary." 


Town  meeting  overwhelmingly 
supported  the  Commissions’  desire  to  be 
a party  to  any  further  discussions 
regarding  the  Meadows.  Citizen 
involvement  on  this  issue  was 
tremendous.  In  the  fall,  the 
Commission,  jointly  with  the  Citizens  for 
Lexington  Conservation,  held  a walk  in 
Great  Meadows.  Approximately  fifty 
people  attended.  The  Commission 
prepared  a new  map  of  the  Great 
Meadows  showing  access  points.  The 
map  is  available  to  anyone  who  send  a 
stamped,  self-addressed  envelope  to  PO 
Box  128,  Arlington.  Response  to  an 
Arlington  Advocate  article  offering 
copies  of  the  newly  printed  map  brought 
more  than  one  hundred  requests.  Many 
people  indicated  they  are  just  now 
"discovering"  this  gem  of  open  space  so 
near  to  home.  The  Commission  hopes 
to  sponsor  a cross-country  ski  day  at  the 
Meadows  this  winter.  The  Meadows 
can  be  enjoyed  in  all  seasons. 

The  Commission  supports  the  Town’s 
effort  to  keep  Mt.  Gilboa  as  open  space. 
Members  of  the  Commission  met  in 
1989  with  the  Mt.  Gilboa  neighbors  who 
were  in  the  process  of  forming  the  Mt. 
Gilboa  Neighborhood  Alliance  to 
protect  the  conservation  lands  on  that 
hill.  A cleanup  at  Mt.  Gilboa  was  well 
attended  by  neighbors  and  a member  of 
the  commission.  The  Good  Neighbor 
Committee  of  East  Arlington  also 
worked  hard  to  attain  funds  for  the 
cleanup  of  the  Alewife  Brook.  Their 
efforts  have  been  rewarded  with  state 
funding  for  surface  water  cleanup.  This 
is  only  the  start  of  a major  project  to 
control  Combined  Sewer  Overflows  into 
Alewife  Brook.  Both  volunteer  groups 
are  an  invaluable  asset  to  Arlington  and 
the  Commission  as  they  watch  and  care 
for  their  neighborhood  resources.  The 
Commission  encourages  others  in  town 
to  form  similar  groups. 

Commissioners  often  attend  courses 
or  workshops  that  help  them  in  the 
performance  of  their  duties.  Education 
is  a continuing  process,  necessary  to 
keep  up  with  changes  in  regulations.  A 
member  of  the  Commission  is  on  the 
Recycling  Committee,  appointed  by  the 
Town  Moderator,  to  study  the  feasibility 
of  a recycling  program  here  in 
Arlington.  Five  members  and  associates 
attended  the  Massachusetts  Association 
of  Conservation  Commission’s  annual 
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Points  of  Pedestrian  Public  Access 

(Sturdy  footwear  recommended) 

* 1.  Via  former  Boston  & Maine  right- 

of-way  behind  Waldorf  School 
playing  field. 

2.  Via  Fottler  Ave. 


/ * 3.  Via  Sheila  Rd 

1 * 4 


Via  Lexington  Christian  Academy 
playing  field,  off  Bartlett  Ave. 

5.  Via  Emerson  Gardens  condos. 


Prfpnrwl  by  the 
Arlinj^on  Conservation  Commission 
Stephen  J Gilligan,  Chairman 
Dorothy  Maher,  Administrator 
Additional  copies  available 
ing  SASE  to  P O.  Box  128, 

Arlington,  MA  021 74  Cl 989 


i tor  ""A  I 

by  send-  1 


CAUTION:  Major  portion  of  central  wetland 
/ contains  spongy  peat,  and  is  unsafe  for 

walking  at  all  times.  Some  trails  at  boundary 
between  wetland  and  upland  may  be  seasonally 
inundated  Always  exercise  care  and  good  judg- 
ment in  use  of  trails. 


A Map  of  Arlington's  Great  Meadows 


180  Acres  of  scenic  wet  meadows  and  associated  upland  trails, 
located  within  the  Town  of  Lexington  and  owned  by  the  Town  of  Arlington 
Scale  m feet  0 600  1200  1800  2400 

« » » » » 


meeting  at  Holy  Cross  College  last 
spring.  The  conference  is  an  excellent 
source  of  education  on  all  aspects  of 
regulations  and  disciplines  such  as 
hydrology,  wetland  delineation,  and 
environmental  law. 

An  exciting  part  of  Special  Town 
Meeting  in  1989  included  passage  of  a 
warrant  article,  submitted  by  this 
Commission,  to  name  the  brook  that 
runs  by  the  Winchester  Country  Club 
into  Mystic  Lake.  'The  Dr.  Herbert 
Meyer  Brook"  is  named  for  Dr.  Meyer, 
a distinguished  associate  of  the 
Commission  who  was  an  original 
founder  of  the  Commission  here  in 
Arlington.  He  is  also  President  of  the 
Mystic  River  Watershed  Association. 
The  Town  Meeting  enthusiastically 
honored  him  in  this  way. 

A small  wetland  at  Shelly  Road  has 
been  delineated  and  added  to  the 
Commission’s  inventory  of  wetlands. 
This  inventory  includes  not  only  small 
pocket  wetlands,  but  also  vast  bodies  of 
water  such  as  Spy  Pond  and  the  three- 
mile  long  Mill  Brook. 


State  regulations  under  the  Wetlands 
Protection  Act,  Chapter  131,  Section  40, 
have  been  changed  to  include  larger 
State  filing  fees  for  Notice  of  Intent 
applications  filed  with  the  local 
Conservation  Commissions.  These  fees, 
along  with  fees  collected  under 
Arlington’s  Local  Bylaw  for  Wetlands 
Protection,  Chapter  40,  Section  32,  have 
added  $3,700  to  the  Town’s  Treasury  in 
1989,  and  more  than  $19,000  in  the  past 
two  and  a half  years.  Costs  to  the  Town 
are  significant  for  large  construction 
projects,  but  some  expenses  borne  by 
the  Commission  and  other  departments 
can  be  recouped  through  this  fee 
process,  a small  but  important 
contribution  in  these  times  of  financial 
crisis. 

The  Commission  wishes  to  thank  the 
town  departments  that  have  supported 
its  efforts  in  the  past  year.  The 
Commission  strives  to  support  carefully- 
planned,  environmentally-sound 
development  and  to  work  with 
developers  and  town  departments  while 
still  protecting  Arlington’s  resources.  In 


the  past  few  years,  successful 
cooperation  of  this  kind  has  brought 
Conservation  Commission  approval  to 
large  projects  such  as  Watermill  Place, 
Millbrook  Square,  and  the  Minuteman 
Commuter  Bikepath.  At  the  forefront 
of  the  commissions’  decisions  and 
endeavors  are  the  preservation  of 
Arlington’s  dwindling  open  space  and 
protection  of  its  natural  resources  and 
wetlands.  Keeping  and  enhancing  the 
town’s  remaining  open  space  is  crucial 
to  the  well-being  of  Arlington’s  citizens 
now  and  for  generations  to  come. 
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Police  Division 
Patrol  Operations 

Patrol  officers  have  concentrated 
their  efforts  on  eliminating  the 
opportunity  to  commit  crimes.  These 
officers  are  taking  a proactive  approach 
to  the  apprehension  of  individuals 
involved  in  criminal  offenses  and  motor 
vehicle  traffic  violations. 

During  1989,  Community  Safety 
Dispatchers  in  the  Communication 
Center  responded  to  35,000  telephone 
calls.  Patrol  officers  were  responsible 
for  answering  15,500  calls  for  service, 
making  637  arrests,  and  issuing  3,220 
traffic  citations. 

The  patrol  element  represents  the 
greatest  percentage  and  use  of 
manpower  to  provide  crime  prevention 
and  control  activities.  Allocation  is  vital 
since  it  directly  effects  crime,  safety,  and 
services  to  citizens  of  the  Town. 
Traditional  problem  areas  were 
identified  and  efforts  were  initiated  to 
increase  enforcement  and  visibility  in 
those  areas. 

Many  citizens  in  the  community  have 
expressed  a high  degree  of  interest,  in  a 
variety  of  ways,  in  proper  maintenance 
and  growth  of  police  service.  This  is  as 
it  should  be  in  a healthy  and  progressive 
community.  The  Police  Division  is 
making  every  effort  to  respond  by 
providing  the  highest  level  of 
performance  possible  within  budget 
constraints.  The  division  is  continually 
seeking  out  methods  to  improve  the 
effectiveness  and  efficiency  of  patrol 
operations. 

Criminal  Investigation 

Th  e workload  of  criminal 
investigations  was  concentrated  mostly 
on  burglaries  and  larcenies.  Serious 
crimes  such  as  robberies,  rape,  and  child 
abuse  were  also  investigated  and  cleared 
by  arrest  and  prosecution.  Four  bank 
robberies  were  cleared  because  of 
arrests.  Two  arrests  were  made  for  the 
robbery  of  a convenience  store.  Three 
rapes  were  investigated  and  arrests  were 
made.  One  rape,  after  being 
investigated,  was  proved  unfounded. 

A great  deal  of  success  in  the 
investigation  of  rape  and  child  abuse  is 
the  result  of  continued  cooperation  with 
the  various  social  agencies,  concerned 


CRIMES  IN  ARLINGTON 

1987 

1988 

1989 

Murder/ 

Manslaughter 

0 

0 

1 

Rape 

2 

4 

3 

Robbery 

13 

9 

15 

Aggravated  Assault  20 

47 

14 

Burglary 

213 

220 

191 

larceny 

426 

367 

484 

Auto  Theft 

148 

96 

129 

TOTAL 

822 

743 

837 

MOTOR  VEHICLE  ACCIDENTS 

1987 

1988 

1989 

Fatal 

1 

0 

1 

With  Injury 

297 

224 

237 

TOTAL 

298 

224 

238 

public  attitude,  and  general  awareness 
of  the  problem.  This  has  led  to  crimes 
being  reported  more  readily  and 
hastening  immediate  investigation  and 
apprehension. 

The  Criminal  Investigation  Bureau 
now  has  two  computer  terminals  that 
access  gun  permits,  warrants,  restraining 
orders,  prosecutions,  and  arrest  history. 
An  independent  computer  is  also  in  use 
for  intelligence  gathering  and  link 
analysis.  With  this  system,  more 
information  is  available  in  a shorter 
period  of  time,  which  will  assist  in  the 
ability  to  investigate  crimes. 

Juvenile  Division 

Juvenile  detention  issues  continue  to 
have  high  priority  in  the  Juvenile 
Division.  A recently  completed  federal 
grant  application  enables  the  towns  of 
Arlington,  Lexington,  Belmont, 
Winchester,  Watertown,  and  Waltham  to 
place  certain  status  offending  juveniles 
in  an  approved  shelter  until  the  next 
court  date.  Issues  of  safety, 
psychological  impact  on  new  offenders, 
liability,  and  Federal  Guidelines  on 
juvenile  detention  have  been  addressed. 

The  Middlesex  County  District 
Attorney’s  Office  has  recently  opened  an 
office  in  Somerville  dealing  with  sexual 
assault  on  juveniles.  This  office  will 
help  local  police  departments  with 
investigations  and  interviews  for 
presentation  in  Court.  With  this 
innovative  approach  to  juvenile 


investigations,  much  of  the  initial  trauma 
inherent  in  this  type  of  investigation  will 
be  avoided. 

The  Juvenile  Division  will  continue  to 
explore  innovative  and  cost  effective 
methods  of  service  delivery  to  the 
Community. 

Drug  Investigations 

The  year  1989  represented  the  second 
year  of  existence  for  the  Arlington 
Police  Drug  Control  Unit.  The  drug 
unit  is  a member  of  the  local 
Community  Impact  Coalition  that  is 
funded  in  part  by  federal  grants.  The 
coalition  is  made  up  of  many  local 
police  departments  that  operate 
cooperatively  in  and  around  the 
Arlington  area  to  enforce  narcotics  laws. 
The  task  force  concept  encourages  the 
sharing  of  manpower,  equipment,  and 
information,  which  is  vital  to  effective 
narcotics  enforcement.  Arlington’s  drug 
unit  has  also  benefitted  over  the  past 
year  from  continued  close  cooperation 
with  the  Federal  Drug  Enforcement 
Administration  and  the  State  Police 
Narcotics  Unit. 

Following  a plan  devised  at  its 
inception,  the  drug  unit’s  efforts  in 
Arlington  are  split  between  street  level 
enforcement  and  longer  term 
investigations  into  higher  level  narcotics 
traffickers.  Department  wide,  1989  saw 
the  issuance  of  sixty-four  criminal 
complaints  in  Arlington  for  narcotics 
violations  with  the  drug  unit  responsible 
for  forty-two  of  those  complaints.  In 
major  cases,  investigation  by  the  drug 
unit,  in  cooperation  with  other  agencies, 
led  to  the  indictment  of  five  persons  for 
trafficking  in  cocaine  and  the  breakup  of 
a large  scale  marijuana  distribution  ring 
and  arrests  of  two  of  the  primary  targets 
of  that  investigation. 

Input  from  concerned  citizens 
increased  in  1989  and  was  significant  in 
many  drug  unit’s  cases.  Citizens  showed 
an  increased  concern  for  their 
neighborhoods  and  the  young  people  in 
Town  who  are  so  often  the  victims  of 
drug  abuse.  The  unit  tries  to  follow  up 
on  each  tip  it  receives  and  appreciates 
the  cooperation  the  community  has 
shown  in  fighting  drug  abuse.  Any 
citizens  with  information  or  concern 
regarding  drug  abuse  in  Arlington  are 
urged  to  contact  the  police  at  646-1865. 
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Training 

This  year,  as  in  the  past,  the  officers 
of  the  Police  Services  Division  received 
forty  hours  of  in-service  training.  This 
training  was  conducted  by  the 
Massachusetts  Criminal  Justice  Training 
Council  at  it’s  Needham  facility. 
Subjects  studied  at  in-service  training 
included;  first  aid,  legal  update, 
community  relations,  officer  survival, 
and  others. 

In  March,  the  Division  began  the 
installation  of  the  computer  system. 
The  initial  phase  of  this  process  involved 
determining  the  various  locations  in  the 
community  safety  building  where  the 
terminals,  printers,  and  other  devices 
were  to  be  placed.  After  this  was  done 
an  outside  contractor  wired  the 
community  safety  building  for  the 
computer  system. 

The  second,  and  ongoing  phase  of 
the  installation  involved  working  with 
the  software  vendor  on  developing, 
debugging,  and  testing  the  various 
software  programs.  The  following 
programs  are  installed  and  working: 
warrants,  restraining  orders,  paid  details, 
prosecution  management,  arrest  history, 
accident  reports,  citations,  and  parking 
tickets.  The  remainder  of  the  programs 
will  be  installed  in  the  next  few  months. 

Safety 

The  Safety  Program  was  presented 
to  diverse  groups  in  1989  ranging  from 
preschoolers  to  senior  citizens.  Many 
issues  were  discussed  ranging  from  the 
child  passenger  safety  law  and 
pedestrian  safety  to  drug  awareness.  To 
provide  quality  service  to  the  residents 
of  the  community,  Safety  Officer 
McKenna  attended  several  programs 
including:  the  Governor’s  Alliance  on 
Drug  Awareness  programs; 
Massachusetts  Passenger  Safety 
Campaign;  Law  Advisory  Seminar 
program;  recertification  as  an 
Emergency  Medical  Technician;  and  the 
Massachusetts  Criminal  Justice  Training 
program  for  police  officers. 

A certificate  of  appreciation  was 
presented  to  Officer  McKenna  from  the 
Massachusetts  Passenger  Safety 
Committee  of  the  Governor’s  Highway 
Safety  Bureau  for  his  role  in  the  "Make 
It  Click  Campaign",  advocating  seat  belt 


use.  In  October,  the  American 
Automobile  Association  (AAA)  awarded 
a one  year  achievement  citation  to  the 
Police  Division  for  pedestrian  safety  in 
1988.  The  Town  also  will  be  eligible  for 
the  award  for  1989.  The  award  is  part 
of  AAA’s  nationwide  program  to  give 
recognition  to  local  communities  that 
are  working  for  greater  pedestrian 
safety. 

The  Safety  section  participated  in 
several  community  activities  during  1989, 
such  as  Parents  Night  and  the  Students 
Against  Driving  Drunk  (SADD)  special 
assembly,  sponsored  by  the  Council  on 
Alcohol  and  Drug  Education.  During 
the  year  the  safety  officer  also 
participated  in:  the  Governor’s  visit  to 
Arlington  High  School,  sponsored  by  the 
Governor’s  Alliance  Against  Drugs; 
babysitting  classes  sponsored  by 
Choate-Symmes  Hospital;  and  the 
Winter  Safety  program  sponsored  by  the 
Police  Division. 

On  Town  Day  1989,  the  Crime 
Prevention  Bus  was  again  brought  to 
Arlington  through  the  courtesy  of  the 
MBTA  Police.  The  program  was  well 
received  by  those  present.  Businesses 
and  organizations  have  continued  to 
support  the  Safety  Program  by  providing 
funding  for  materials  to  help  in 
increasing  safety  awareness.  The  Safety 
Officer  would  like  to  express 
appreciation  to  Bank  Five,  the  Kiwanis 
Club  of  Arlington,  and  the  Arlington 
Municipal  Federal  Credit  Union  for 
their  continued  support. 

Finally,  the  Arlington  School  Traffic 
Supervisors  did  an  outstanding  job 
protecting  our  most  valuable  resource, 
our  children,  as  the  children  travelled  to 
and  from  school. 


David  W.  McKenna,  Safety  Officer,  (right) 
receiving  a Certificate  of  Appreciation  for  his 
work  on  the  1988  Make  It  Click  Campaign  from 
Terrance  Schiavone,  Director,  Governor's 
Highway  Safety  Bureau. 


Awards  and  Retirements 

Lieutenant  Harry  Ryerson  retired  in 
1988  after  serving  twenty-nine  years  in 
the  Police  Division.  Lieutenant  Ryerson 
worked  several  different  assignments 
during  his  years  of  service  and  was 
especially  recognized  for  his  work  in  the 
Criminal  Investigations  Bureau,  which 
he  headed  as  Officer-in-Charge  for  five 
years  prior  to  his  retirement. 

Police  Officer  James  Fitzpatrick  was 
recognized  as  Police  Officer  of  the  Year 
by  the  Kiwanis  Club  of  Arlington. 
Officer  Fitzpatrick  was  involved  in 
several  incidents  that  led  to  the  arrests 
of  individuals  involved  in  burglaries  in 
the  Town. 

The  following  officers  were 
commended  for  their  efforts  in  rescuing 
two  potential  drowning  victims,  who  fell 
from  a canoe  on  Spy  Pond  on 
November  7,  1989:  Sergeant  Kenneth 
Hughes,  Officer  Thomas  Diozzi,  Officer 
Joseph  Dunn,  Officer  Robert  Lake, 
Officer  David  Betz,  and  Officer  James  J. 
White. 

Fire  Services  Division 

The  Fire  Services  Division  responded 
to  3,360  incidents  in  1989.  Medical  runs 
increased  by  over  100  from  1988. 
Structural  fires  totaled  seventy-eight. 
The  amount  of  car  fires  was  nearly 
equal  to  the  1988  level  of  forty-seven,  at 
forty-two,  yet  the  dollar  loss  was  nearly 
double.  This  is  one  reason  the  Attorney 
General’s  Office  has  set  up  an  arson  for 
profit  squad  that  is  looking  into  car  fires 
with  the  Fire  Marshal’s  Office.  No 
longer  are  insurance  companies  paying 
off  on  car  fires  until  they  receive  forms 
from  a fire  department  and  these  forms 
are  signed  under  oath.  The  new  fire 
incident  forms  are  placed  into  categories 
for  computer  purposes.  This  type  of 
automation  will  better  explain  where  the 
fire  department  should  spend  its  monies 
as  far  as  public  awareness,  training,  and 
hazardous  conditions  existing  within  and 
around  Arlington.  The  forms  will  be 
universal  throughout  the  state. 

Fire  Prevention 

In-service  inspections  were  again 
conducted  in  1989  making  owners  and 
occupants  aware  of  the  hazards  that  are 
significant  with  there  types  of  buildings. 
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These  inspections  are  done  to  help 
prevent  any  severe  fires. 

The  Fire  Prevention  Division  issued 
748  permits  that  generated  $10,100  in 
fees.  Master  Box  charges  generated 
$16,200  in  addition  to  fees  charged  for 
rescue  services. 

The  Fire  Suppression  Force 
responded  to  between  nine  and  twelve 
runs  daily.  Some  of  these  incidents 
were  in  nearby  cities  and  towns.  The 
Arlington  Fire  Department  responded  to 
a seven  alarm  fire  in  Teel  Square, 
Somerville.  Three  alarm  fires  were 
responded  to  in  Medford,  Winchester, 
Burlington,  and  Waltham.  Arlington 
also  had  three  fire  related  deaths  in 
1989. 

Training 

Training  for  the  first  three  months 
centered  on  the  medical  aspects  of  the 
Fire  Service.  Training  for  First 
Responders  required  twenty-one  hours. 
Recertification  of  the  EMT’s  required 
twenty  hours  of  training  over  a two  year 
period.  All  fire  service  personnel  were 
required  to  be  recertified  in  a six  to 
eight  hour  course  in  cardiopulmonary 
resuscitation. 

The  Training  Division  was  fortunate 
to  have  in-service  training  with  several 
guest  lecturers  including:  Owen  Carrigan 
on  Legal  Aspects;  Symmes  Crisis  Team 
on  dealing  with  psychiatric  patients; 
Boston  Edison  demonstration; 
Massachusetts  Fire  Academy  on 
elevators;  Jaws  of  Life  demonstration 
and  rope  rescue  presented  by  The  High 
Incident  Rescue  Team;  Boston 
firefighters  on  Drug  and  Alcohol 
Awareness;  and  Minuteman  Home  Care 
on  Elder  Abuse. 

The  Training  Division  used  a new 
computer  form  when  doing  inspections 
of  four,  eight,  and  large  apartment 
complexes.  This  new  form  will  be  used 
with  the  Community  Safety  Computer 
Aided  Dispatch.  Other  areas  covered  by 
the  Training  Division  were  ladders, 
driver’s  training,  pump  drill,  boat  drill, 
cold  water  and  ice  rescue, 
Right-to-Know  (State  mandated),  SCBA, 
and  hose  testing. 


Retirements/Awards 

Retiring  this  year  from  the  Fire 
Service  were  Lieutenant  John  Cahill  and 
Lieutenant  Thomas  Silva.  The  Kiwanis 
Club  of  Arlington  honored  Firefighter 
Robert  Jefferson  as  the  Firefighter  of 
the  Year  for  his  outstanding 
performance  in  community  activities. 

Auxiliary  Fire  Department 

The  Auxiliary  Fire  Chief  is  Donald  R. 
Denning.  The  Auxiliary  is  under  Civil 
Defense  that  is  directed  by  Deputy 
Chief  Philip  F.  Canniff.  During  1989 
the  Auxiliary  donated  man  hours 
totalling  297  for  special  and  regular 
details. 

Lighting  Plant  #1  is  still  on  limited 
duty  status,  being  used  for  Fire 
Department  duty  and  as  back-up  to 
E300  for  Public  Works  Department 
emergencies.  Lighting  Plant  #2  is  a 
1942  generator  and  is  not  in  service  due 
to  age  and  unavailability  of  parts. 

Inspections  Division 

The  Inspections  Division  of  the 
Department  of  Community  Safety  is 
responsible  for  the  enforcement  of  the 
Massachusetts  State  Building,  Gas, 
Plumbing,  and  Wiring  Codes.  The 
Inspector  of  Buildings  also  enforces  the 
complex  Arlington  Zoning  By-Laws. 

The  Department’s  responsibilities 
entail  the  inspection  of  all  buildings, 
construction,  and  renovations.  The 
Inspections  Division  issued  580  Building 
Permits,  371  Gas  Permits,  346  Plumbing 
Permits,  and  667  Wire  Permits.  For 
each  permit  issued,  one  or  more 
inspections  are  required  by  the 
appropriate  inspector.  The  Building 
Permits  issued  totaled  $11.2  million  in 
construction  costs.  The  fees  collected 
for  the  issuing  of  said  permits  totaled 
$177,525. 

Besides  the  ongoing  construction, 
remodeling  and  expansion  work  that 
continues  in  the  residential  areas  of  the 
community;  Watermill  Place,  a 130  Unit 
Condominium  has  now  been  completed 
along  with  Rembrandt,  a forty-five  Unit 


Condominium  at  975  Massachusetts 
Avenue.  Still  under  construction  is  the 
new  26,000  square  foot  office  building 
for  Bank  Five  at  186  Massachusetts 
Avenue;  the  construction  of  the  new 
10,600  square  foot  office  building  at  23 
Broadway,  and  the  remodeling  of  the 
Capitol  Theatre  into  five  separate 
cinemas. 

In  addition  to  the  usual  department 
work,  the  Inspections  Division  continues 
to  serve  in  its  advisory  capacity  to  assist 
citizens,  boards,  commissions,  and  other 
Town  Departments. 
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TOWN  MEETING  MEMBERS  - As  of  December  31,  1989 

Precinct  1 Term  Expires 


Beggy,  Carol  A.,  12  Patrick  Street  1992 

Chinal,  Helen  E.,  17  Fremont  Court  1992 

Ghiozzi,  Kevin,  86  Fremont  Street  1992 

Peck,  Valerie  A.,  2 Arizona  Terrace  1992 

Clark,  Lawrence  J.,  Jr.,  104  Gardner  Street  1991 

Phelps,  Erin,  69  Sunnyside  Avenue  1990 

Valeri,  Diane  M.,  7 Wheaton  Road  1990 

Valeri,  Robert  V.,  7 Wheaton  Road  1990 

Precinct  2 

Maltz,  Susan  Burns,  114  Thorndike  Street  1992 

Mariano-Mason,  Cynthia  E.,  19  Mott  Street  1992 

Poor,  Bancroft  R.,  30  Brooks  Avenue  1992 

Stankiewicz,  Jacob  J.,  Jr.,  139  Lake  Street  1992 

Carabello,  Joseph  P.,  Jr.,  156  Lake  Street  1991 

Carey,  William  A.,  Jr.,  155  Lake  Street  1991 

Donahue,  John  P.,  63  Eliot  Road  1991 

Fiore,  Elsie  C.,  58  Mott  Street  1991 

Celia,  Augustine  R.,  99  Spy  Pond  Parkway  1990 

Fiore,  Russell  A.,  58  Mott  Street  1990 

Fitzgibbon,  George  H.,  185  Lake  Street  1990 

Fraser,  Mackay,  23  Sheraton  Park  1990 

Precinct  3 

Hayward,  William  F.,  68  Cleveland  Street  1992 

Horn,  Lorraine  B.,  27  Cleveland  Street  1992 

Prior,  Michael  J.,  63  Marathon  Street  1992 

Watson,  M.  Wendy,  28  Windsor  Street  1992 

Barrett,  William  Holt,  16  Cleveland  Street  1991 

Boschi,  Osmano,  51  Winter  Street  1991 

Langley,  Paul  F.,  20  Trowbridge  Street  1991 

Wiseman,  Daniel  F.,  35  Marathon  Street  1991 

Aimo,  Robert  G.,  43  Henderson  Street  1990 

Healy,  Margaret  Anne,  28  Henderson  Street  1990 
Tosti,  Allan,  38  Teel  Street  1990 

Wetherbee,  Thomas  B.,  50  Marathon  Street  1990 

Precinct  4 

Dumyahn,  Thomas  S.,  13  Melrose  Street  1992 

Gervais,  Robert  A.,  19  Boulevard  Road  1992 

Holman,  Lee  P.,  7 Melrose  Street  1992 

Quible,  Bruce  F.,  35A  Magnolia  Street  1992 

Carter,  James  E.,  45  Fairmont  Street  1991 

Dever,  Karen,  20  Magnolia  Street  1991 

Holman,  Susan  Kenney,  7 Melrose  Street  1991 

Quimby,  Judith  A.,  12  Egerton  Road  1991 

Lee,  Steven,  17  Egerton  Road  1990 

Samoorian,  Mclcom  E.,  80  Massachusetts  Ave.  1990 
Scoppcttuolo,  Robert  P.,  27  Magnolia  Street  1990 


Precinct  5 Term  Expires 

Cunningham,  Pegi  J.,  18  Ernest  Road  1992 

DuBois,  Abigail,  83  Park  Street  1992 

Pinciak,  Inga  E.,  100  Palmer  Street  1992 

Sullivan,  Denis  J.,  41  Cornell  Street  1992 

Davidson,  Florence  E.,  82  Beacon  Street  1991 

Preston,  Donna,  16  Ernest  Road  1991 

Roberto,  Samuel  R.,  53  Park  Street  1991 

St.  Martin,  Wilfred  J.,  Jr.,  155  Palmer  Street  1991 
Koenig,  Glenn  C.,  26  Park  Street  1990 

Rocha,  Natalie,  23  Exeter  Street  1990 

Rogers,  William  F.,  19  Exeter  Street  1990 

Spence,  Robert  C.,  53  Webster  Street  1990 

Precinct  6 

Curran,  Timothy  P.,  62  Trowbridge  Street  1992 

McMullin,  Lorraine  M.,  65  Freeman  Street  1992 

Offen,  Elizabeth  N.,  65  Freeman  Street  1992 

Whetstone,  Stephen  D.,  38  Lombard  Terrace  1992 
Burke,  Julia  A.,  96  Orvis  Circle  1991 

Carney,  John  F.,  54  Orvis  Road  1991 

Meyer,  Herbert  M.,  276  Massachusetts  Ave.  1991 
Murray,  Richard  B.,  38  Marion  Road  1991 

Fernandez,  Patricia  C.,  11  Orvis  Road  1990 

Robinson,  Marjorie  L.,  9 Belknap  Street  1990 

Wetherbee,  Mary  J.,  11  Orvis  Road  1990 

Wetherbee,  Neil  F.,  11  Orvis  Road  1990 

Precinct  7 

DeSantis,  Michael,  19  Adams  Street  1992 

Geary,  Maryellen,  5 Wyman  Street  1992 

Geary,  Thomas  F.,  II,  5 Wyman  Street  1992 

Judd,  Lyman  G.,  Jr.,  79  Harlow  Street  1992 

Ferraro,  James  K.,  24  Grafton  Street  1991 

Ferraro,  Matthew  J.,  24  Grafton  Street  1991 

Polidori,  John  P.,  46  Harlow  Street  1991 

Gatto,  Mary  R.,  32  Everett  Street  1990 

Gatto,  Sarah  A.,  32  Everett  Street  1990 

Kennedy,  William  J.,  18  Webster  Street  1990 

Tobin,  Margaret  E.,  70  Harlow  Street  1990 

Precinct  8 

Bohn,  Judith  T.,  38  Academy  Street  1992 

Frederick,  Joanne  T.,  32  Academy  Street  1992 

Gagnon,  Gerard  J.,  16  Irving  Street  1992 

Smith,  Lawrence  S.,  24  Jason  Street  1992 

Bcrkowitz,  William  R.,  12  Pelham  Terrace  1991 

Foskett,  Charles  T.,  101  Brantwood  Road  1991 

Jones,  Bernice  K.,  21  Kensington  Road  1991 

Worden,  John  L.,  Ill,  27  Jason  Street  1991 

Gearin,  John  J.,  44  Kensington  Road  1990 

Haskell,  Penelope  E.,  41  Brantwood  Road  1990 

Tulimieri,  Joseph  F.,  27  Hillsdale  Road  1990 

Walkinshaw,  David  J.,  4 Monadnock  Road  1990 
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Precinct  9 Term  Expires 

Fabian,  Ken,  78  Webcowet  Road  1992 

Fiore,  Peter  J.,  40  Maynard  Street  1992 

Hallee,  Jerome  P.,  47  Maynard  Street  1992 

Herlihy,  Robert  E.,  51  Maynard  Street  1991 

Hyland,  William  C.,  Jr.,  54  Webcowet  Road  1991 
Murphy,  Edward  W.,  Jr.,  31  Sherborn  Street  1991 
Buzzell,  Bernardine  C.,  15  Russell  Street  1990 

Hallee,  Pauline  Y.,  47  Maynard  Street  1990 

Hurd,  Franklin  W.,  Jr.,  10  Newton  Road  1990 

Towle,  William  F.,  22  Franklin  Street  1990 

Precinct  10 

Fennelly,  Paul  F.,  97  Gray  Street  1992 

Higgins,  Nancy  G.,  86  High  Haith  Road  1992 

Howard,  Jane  L.,  12  Woodland  Street  1992 

Quinn,  Rita  M.,  205  Jason  Street  1992 

Daddario,  Paul,  7 Menotomy  Rocks  Drive  1991 

Howard,  Peter  B.,  12  Woodland  Street  1991 

Miller,  Thomas  H.,  7 Bellevue  Road  1991 

Shea,  William  E.,  9 Lincoln  Street  1991 

Bonzagni,  Frank  V.,  89  Churchill  Avenue  1990 

Collins,  Janet  A.,  179  Jason  Street  1990 

Spengler,  Margaret  H.,  189  Jason  Street  1990 

Weeks,  Anita  Barker,  16  Newman  Way  1990 

Precinct  11 

Gentili,  Carolyn  B.,  65  Oak  Hill  Drive  1992 

Hayes,  Charles  W.,  31  Johnson  Road  1992 

Purcell,  Daniel  A.,  90  Stowecroft  Road  1992 

Walsh,  Fraser,  69  Oak  Hill  Drive  1992 

Barry,  Evelyn  C.,  40  Davis  Avenue  1991 

Feeley,  Mark  J.,  25  Baker  Road  1991 

Kelly,  Dorothy  T.,  67  Cutter  Hill  Road  1991 

O’Neill,  Robert  F.,  27  Davis  Avenue  1991 

Faulkner,  F.  Barrett,  II,  38  Kimball  Road  1990 

Maytum,  Claire  E.,  25  Ridge  Street  1990 

Maytum,  William  J.,  25  Ridge  Street  1990 

O’Brien,  Richard  C.,  94  Stowecroft  Road  1990 

Precinct  12 

Capron,  Margaret  M.,  248  Gray  Street  1992 

Chaput,  Roland  E.,  74  Grand  View  Road  1992 

Simmons,  Carolyn  E.,  789  Concord  Turnpike  1992 
Thrope,  Martin,  348  Gray  Street  1992 

Donnelly,  John  W.,  82  Fountain  Road  1991 

Donnelly,  Mary  S.,  82  Fountain  Road  1991 

Mclnnes,  Robert  G.,  7 Gray  Circle  1991 

Vanderburgh,  Edith  W.,  100  Coolidge  Road  1991 
Griffin,  John  J.,  128  Scituate  Street  1990 

McLaughlin,  John  J.,  Ill,  86  Grand  View  Road  1990 
Sheerin,  John  A.,  189  Scituate  Street  1990 


Precinct  13  Term  Expires 

Boudreau,  Gregory  G.,  11  Arrowhead  Lane  1992 
Candura,  Joseph  V.,  34  Old  Middlesex  Path  1992 

Falwell,  Thomas  W.,  25  Falmouth  Road  1992 

Gazza,  Angela,  29  Old  Colony  Road  1992 

Deyst,  Maryanne,  26  Upland  Road  West  1991 

Gilligan,  Stephen  J.,  77  Falmouth  Road  1991 

Iannelli,  Louis  J.,  46  Lantern  Lane  1991 

Sonnenberg,  Francis  T.,  412  Mystic  Street  1991 

Denning,  Donald  R.,  Jr.,  64  Morningside  Drive  1990 
Deyst,  John  J.,  Jr.,  26  Upland  Road  West  1990 

McCarthy,  Philip  J.,  156  Crosby  Street  1990 

Seward,  Harold  H.,  16  Frost  Street  1990 

Precinct  14 

Campbell,  Murdena  A.,  6 Revere  Street  1992 

Galley,  Stuart  W.,  285  Gray  Street  1992 

Macaulay,  Robert  C.,  55  Mount  Vernon  Street  1992 
Tarantino,  Michael  F.,  2 Newport  Street  1992 

Blodgett,  Janet  W.,  18  Oakland  Avenue  1991 

Cremens,  Doris  M.,  64  Mount  Vernon  Street  1991 
Johnson,  Dwight,  1 School  Street  1991 

Marquis,  Kenneth  C.,  27  Mount  Vernon  Street  1991 
Geanakakis,  David  C.,  66  Menotomy  Road  1990 

Hall,  James  M.,  29  Gloucester  Street  1990 

Marquis,  Paul  A.,  27  Mount  Vernon  Street  1990 

Reid,  Martin  E.,  69  Highland  Avenue  1990 

Precinct  15 

Chamallas,  Charles,  41  Candia  Street  1992 

Normile,  Martin,  125  Overlook  Road  1992 

Normile,  Roberta,  125  Overlook  Road  1992 

Winkler,  Howard  B.,  10  Sleepy  Hollow  Lane  1992 
Cornell,  Yvonne  Snow,  68  Charles  Street  1991 

Kaplan,  Alan  N.,  24  Greeley  Circle  1991 

Mahoney,  Edmund  R.,  24  Fabyan  Street  1991 

Nigro,  Ronald  A.,  115  Ronald  Road  1991 

Donohue,  Rebecca  K.,  2 Twin  Circle  Drive  1990 
Fanning,  Richard  C.,  57  Yerxa  Road  1990 

Flaherty,  Peter  G.,  II,  149  Woodside  Lane  1990 

McKenney,  James  H.,  59  Epping  Street  1990 

Precinct  16 

Bennett,  Coburn,  141  Hillside  Avenue  1992 

Curren,  David  B.,  251  Wachusett  Avenue  1992 

Greeley,  Kevin  F.,  3 Ely  Road  1992 

Phelps,  Judith  Ann,  77  Oakland  Avenue  1992 

Mayer,  John  A.,  178  Oakland  Avenue  1991 

O’Leary,  Harold  J.,  11  George  Street  1991 

Sandrelli,  Donald  A.,  177  Park  Avenue  1991 

Speros,  Anthony,  194  Park  Avenue  1991 

Katsos,  George  E.,  6 Wachusett  Avenue  1990 

O’Neill,  Daniel  M.,  287  Appleton  Street  1990 

Phelps,  Richard  S.,  77  Oakland  Avenue  1990 

Remsberg,  Steven  A.,  24  Linden  Street  1990 
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Precinct  17  Term  Expires 

Loud,  Arthur  J.,  993  Massachusetts  Ave.  1992 

Smith,  Richard  E.,  38  Washington  Street  1992 

Banks,  Thomas  R.,  65  Brattle  Street  1991 

Gershkowitz,  Donna  L.,  993  Massachusetts  Ave.  1991 
Mazmanian,  Zavan,  1077  Massachusetts  Ave.  1991 
Sennott,  Fredrick  J.,  Jr.,  10  Brattle  Street  1991 

Banks,  Joan  L.,  65  Brattle  Street  1990 

Corin,  Leslie,  16  Laurel  Street  1990 

Leigh,  Robert  E.,  77  Forest  Street  1990 

Precinct  18 

Buckley,  George  D.,  164  Renfrew  Street  1992 

Ford,  William  J.,  6 Mayflower  Road  1992 

Hinde,  William  J.,  74  Rhinecliff  Street  1992 

Kelley,  Frederick  W.,  376  Appleton  Street  1992 

Barber,  Harry,  12  Shelley  Road  1991 

Kenney,  William  J.,  Jr.,  143  Waverley  Street  1991 

Ronan,  Mary  I.,  1 Brewster  Road  1991 

Vann,  John  H.,  210  Florence  Avenue  1991 

Farinoso,  Mary  Beth,  50  Hathaway  Circle  1990 

Garrity,  Mary  F.,  27  Avola  Street  1990 

Hinde,  Ruth  V.,  74  Rhinecliff  Street  1990 

Walsh,  Robert  B.,  101  Dow  Avenue  1990 

Precinct  19 

Bishop,  Gerald  F.,  140  Wright  Street  1992 

French,  Bryan  A.,  55  Overlook  Road  1992 

French,  Jean  E.,  55  Overlook  Road  1992 

Kurth,  Bruce  E.,  615  Summer  Street  1992 

Foohey,  William  J.,  55  Brand  Street  1991 

Greco,  Lawrence  C.,  20  Dodge  Street  1991 

Olsen,  Linda  K.,  89  Wright  Street  1991 

Olsen,  Paul  E.,  89  Wright  Street  1991 

Bishop,  Theresa  M.,  140  Wright  Street  1990 

Deal,  Patricia  M.,  9 Ronald  Road  1990 

Doherty,  Leo  F.,  Jr.,  8 Gay  Street  1990 

Foohey,  Susan  L.,  55  Brand  Street  1990 

Precinct  20 

Baker,  Linda  B.,  14  Peck  Avenue  1992 

Cronin,  William  E.,  Jr.,  10  Daniels  Street  1992 

Muldoon,  Patricia,  67  Smith  Street  1992 

Barbrow,  David  J.,  25  Kilsythe  Road  1991 

Coffey,  Robert  J.,  35  Dundee  Road  1991 

Kyle,  James  R.,  59  Rublee  Street  1991 

Murphy,  Francis  R.,  71  Lancaster  Road  1991 

Heath,  Gregory  B.,  80  Williams  Street  1990 

Lcstition,  Kathleen  M.,  1286  Massachusetts  Ave.  1990 
Potts,  R.  Bradley,  25  Aberdeen  Road  1990 

Tarantino,  Patricia  M.,  26  Peck  Avenue  1990 

Tosi,  Robert  L.,  Jr.,  14  Inverness  Road  1990 


Precinct  21  Term  Expires 

Carrigan,  Andrew,  85  Sunset  Road  1992 

Mahoney,  John,  35  Newland  Road  1992 

Phillips,  Walter  C.,  2 Crescent  Hill  Avenue  1992 
Vorce,  Andrew  V.,  155  Westminster  Avenue  1992 
Carlan,  Patricia  Joanna,  76  Westmoreland  Ave.  1991 
Carrigan,  Owen  R.,  85  Sunset  Road  1991 

McCabe,  Harry  P.,  92  Madison  Avenue  1991 

McGough,  James  P.,  11  West  Court  Terrace  1991 
Berzins,  Ilmars,  16  West  Court  Terrace  1990 

Elliott,  Melody,  156  Lowell  Street  1990 

Ginivisian,  George  P.,  42  Summit  Street  1990 

McVay,  Lance,  11  Washington  Avenue  1990 


TOWN  MEETING  REPORTS 

ANNUAL  TOWN  MEETING  - 
April  24  - May  17,  1989 

Note:  The  following  reports  of  actions  taken  on  Articles 
contained  in  the  Warrants  for  the  Annual  and  Special  Town 
Meetings  are  condensed  from  the  official  records  and 
indicate  actions  which  bind  the  town.  For  information 
relating  to  precise  wording  of  each  article,  including  method 
of  raising  money  appropriated,  the  reader  is  referred  to  the 
official  records  in  the  Office  of  the  Town  Clerk. 


Session 

Date 

Total 

Members 

Members 

Present 

Percentage 

Present 

1st 

4/24/89 

239 

207 

87% 

2nd 

4/26/89 

239 

189 

79% 

3rd 

5/01/89 

241 

185 

77% 

4th 

5/03/89 

242 

180 

74% 

5th 

5/08/89 

241 

188 

78% 

6th 

5/10/89 

242 

178 

74% 

7th 

5/15/89 

242 

182 

75% 

*8th 

5/17/89 

242 

167 

69% 

■ Dissolved  Average  --  77% 


ARTICLE  1.  ANNUAL  TOWN  ELECTION.  MARCH  4, 

1989.  (Reported  elsewhere  in  Town  Report  under  "Voting 
Results"). 

ARTICLE  2.  APPOINTMENT  OF  MEASURERS  OF 
WOOD  AND  BARK.  VOTED  (Unanimously):  April  24, 

1989. 

ARTICLE  3.  ZONING  BY-I.AW  CHANGE.  VOTED 
(Standing  Vote,  192  in  the  affirmative,  1 in  the  negative): 
April  24,  1989. 
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ARTICLE  4.  ZONING  BY-LAW  CHANGE.  VOTED 
(Standing  Vote,  141  in  the  affirmative,  4 in  the  negative): 
April  24,  1989. 
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ARTICLE  5.  ZONING  BY-LAW  CHANGE.  VOTED 
(Standing  Vote,  190  in  the  affirmative,  1 in  the  negative): 
April  24,  1989. 

ARTICLE  6.  ACQUIRING  LAND  ALONG  SPY  POND. 

VOTED  No  Action:  April  24,  1989. 

ARTICLE  7.  CHANGE  OF  EXTERIOR  LINES.  VOTED 
No  Action:  April  24,  1989. 

ARTICLE  8.  ABANDONMENT  OF  A TAKING  OF 
LAND.  VOTED  No  Action:  April  24,  1989. 

ARTICLE  9.  ZONING  BY-LAW  CHANGE.  VOTED 
(Standing  Vote,  142  in  the  affirmative,  54  in  the  negative): 
April  24,  1989. 

ARTICLE  10.  ZONING  BY-LAW  CHANGE.  VOTED 
No  Action:  April  24,  1989. 

ARTICLE  11.  SALE  OF  TOWN  OWNED  LAND  - LAKE 
STREET.  VOTED:  April  24,  1989. 

ARTICLE  12.  CONSERVATION  LAND  ACQUISITION. 

VOTED  No  Action:  April  24,  1989. 

ARTICLE  13.  CONSERVATION  LAND  ACQUISITION. 

VOTED  No  Action:  April  24,  1989. 

ARTICLE  14.  SCHOOL  DEPARTMENT  PROPERTY 
TRANSFER.  VOTED  (Standing  Vote,  164  in  the 
affirmative,  7 in  the  negative):  April  26,  1989. 

ARTICLE  15.  GREAT  MEADOWS.  Resolution.  VOTED: 
May  3,  1989.  Proposed  Transfer  of  Land.  Voted  No  Action: 
May  3,  1989. 

ARTICLE  16.  DEPENDENT  ALLOWANCE  BENEFIT  - 
RETIREMENT.  VOTED  No  Action:  April  26,  1989. 

ARTICLE  17.  ACCEPTANCE  OF  GENERAL  LAW  - 
BENEFITS.  VOTED  No  Action:  April  26,  1989. 

ARTICLE  18.  ACCEPTANCE  OF  GENERAL  LAW  - 
BENEFITS.  VOTED  No  Action:  April  26,  1989. 

ARTICLE  19.  ACCEPTANCE  OF  GENERAL  LAW  - 
BENEFITS.  VOTED  No  Action:  April  26,  1989. 

ARTICLE  20.  PETITION  GENERAL  COURT  - 
INSURANCE  BENEFITS.  VOTED:  May  8,  1989. 

ARTICLE  21.  AMENDMENT  - TOWN  MANAGER  ACT. 

VOTED  (Unanimously):  April  26,  1989. 

ARTICLE  22.  NEW  BY-LAW  - ESTABLISH  TOWN 
MAPPING  COMMISSION.  VOTED  (Unanimously):  April 
26,  1989. 


ARTICLE  23.  CORRECTIVE  VOTE  - WETLANDS. 
VOTED:  April  26,  1989. 

ARTICLE  24.  AMENDMENT  TOWN  BY-LAW  - 
DEMOLITION  OF  SIGNIFICANT  BUILDINGS.  VOTED 
(Unanimously):  May  1,  1989. 

ARTICLE  25.  TOWN  BY-LAW  REVISION.  VOTED 
(Unanimously):  April  26,  1989. 

ARTICLE  26.  HISTORIC  DISTRICT  BY-LAW 
CHANGE.  VOTED  (Standing  Vote,  129  in  the  affirmative, 
2 in  the  negative):  April  26,  1989. 

ARTICLE  27.  AMENDMENT  OF  TOWN  BY-LAW  - 
TOWN  SCHOLARSHIP  FUND.  VOTED  (Unanimously): 
May  1,  1989. 

ARTICLE  28.  REVIEW  OF  C.D.B.G.  PROGRAM. 

Voted:  May  17,  1989. 

ARTICLE  29.  AUTHORITY  TO  FILE  FOR  AND 
ACCEPT  GRANTS.  VOTED  (Unanimously):  May  1, 1989. 

ARTICLE  30.  BORROWING  IN  ANTICIPATION  OF 
REVENUES.  VOTED  (Unanimous  Standing  Vote,  169  in 
the  affirmative,  0 in  the  negative):  May  1,  1989. 

ARTICLE  31.  MUNICIPAL  BUILDING  TRUST  FUND. 

VOTED  (Unanimously):  May  1,  1989. 

ARTICLE  32.  CHANGES  TO  PERSONNEL  AND 
REVIEW  APPEALS  BOARD.  VOTED  (Standing  Vote, 
99  in  the  affirmative,  42  in  the  negative):  May  1,  1989. 

ARTICLE  33.  AMENDMENT  OF  CLASSIFICATION 
PLAN.  VOTED:  May  1,  1989. 

ARTICLE  34.  RECLASSIFICATION  OF  POSITIONS. 

VOTED  (Unanimously):  May  1,  1989. 

ARTICLE  35.  STUDY  OF  CLERICAL  POSITIONS. 

VOTED:  May  1,  1989. 

ARTICLE  36.  AMENDMENT  OF  NAGE  SCHEDULE. 

VOTED  (Unanimously):  May  1,  1989. 

ARTICLE  37.  AMENDMENT  OF  M SCHEDULE. 

VOTED:  May  1,  1989. 

ARTICLE  38.  ADJUSTMENT  OF  PENSIONS.  VOTED 
(Unanimously):  May  1,  1989. 

ARTICLE  39.  SALARY  ADJUSTMENTS  - TOWN 
CLERK  AND  TOWN  TREASURER.  VOTED:  May  1, 
1989. 
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ARTICLE  40.  BUDGET.  See  separate  Budget  Section  in 
this  Annual  Report. 

ARTICLE  41.  CAPITAL  EQUIPMENT.  VOTED:  May  3, 

1989. 

ARTICLE  42.  CAPITAL  EQUIPMENT.  VOTED  No 

Action:  May  3,  1989. 

ARTICLE  43.  OUT-OF-STATE  TRAVEL.  VOTED:  May 

3,  1989. 

ARTICLE  44.  DISPOSAL  OF  TOWN  PROPERTY. 

VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  45.  APPROPRIATION  - UNEMPLOYMENT 
COMPENSATION.  VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  46.  LEGAL  FUND  EXPENSES.  VOTED  No 

Action:  May  3,  1989. 

ARTICLE  47.  APPROPRIATION  - TOWN  WATER 

SYSTEM.  VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  48.  APPROPRIATION  - TOWN  SEWER 

SYSTEM.  VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  49.  STREET  ACCEPTANCE  OF 

WESTMORELAND  AVENUE.  VOTED  No  Action:  May 

3,  1989. 

ARTICLE  50.  LAND  EASEMENTS,  ETC.  VOTED  No 
Action:  May  3,  1989. 

ARTICLE  51.  APPROPRIATION  - MINUTEMAN 
SCHOOL.  VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  52.  SHORTFALL  - APPROPRIATION  FOR 
SPECIAL  EDUCATION.  VOTED  No  Action:  May  3, 1989. 

ARTICLE  53.  TRANSFER  OF  FUNDS  - 
CONSERVATION  COMMISSION.  VOTED 

(Unanimously):  May  3,  1989. 

ARTICLE  54.  APPROPRIATION  - COUNCIL  ON 
AGING.  VOTED  No  Action:  May  17,  1989. 

ARTICLE  55.  APPROPRIATION  - SENIOR  CENTER. 

VOTED  No  Action:  May  3,  1989. 

ARTICLE  56.  REVALUATION  FUNDING  - 
ASSESSORS’  OFFICE.  VOTED  (Unanimously):  May  3, 

1989. 

ARTICLE  57.  SEWER  REPLACEMENT  - THESDA 
STREET/SUMMER  STREET.  VOTED  No  Action 
(Standing  Vote,  124  in  the  affirmative,  43  in  the  negative): 
May  8,  1989. 


ARTICLE  58.  BUDGETS,  VARIOUS  BOARDS,  ETC. 

VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  59.  TOWN  CELEBRATIONS  AND 
MEMORIALS.  VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  60.  HAZARDOUS  WASTE  DISPOSAL. 

VOTED  (Unanimously):  May  9,  1989. 

ARTICLE  61.  RECYCLING  STUDY  COMMITTEE. 

VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  62.  CHARGE  RUBBISH  DISPOSAL  FEE. 

VOTED  No  Action:  May  3,  1989. 

ARTICLE  63.  PUBLIC  FISCAL  HEARING(S)  BY  TOWN 
MEETING.  VOTED  No  Action:  May  17,  1989. 

ARTICLE  64.  APPOINTMENT  OF  A STANDING 
COMMITTEE  OF  THE  WHOLE.  VOTED  No  Action: 
May  17,  1989. 

ARTICLE  65.  TRANSFER  OF  FUNDS  - CEMETERIES. 

VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  66.  INDEMNIFICATION  OF  MEDICAL 
COSTS.  VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  67.  APPROPRIATION  - OVERLAY 

RESERVE.  VOTED  (Unanimously):  May  3,  1989. 

ARTICLE  68.  USE  OF  FREE  CASH.  VOTED 

(Unanimously):  May  3,  1989. 

ARTICLE  69.  STABILIZATION  FUND.  VOTED:  May 

17,  1989. 

RESOLUTION  IN  SUPPORT  OF  THE  JUNE  10TH 
REFERENDUM.  VOTED  (Standing  Vote,  111  in  the 
affirmative,  11  in  the  negative):  May  17,  1989 

SPECIAL  TOWN  MEETING  - 

SEPTEMBER  18,  1989 


Session 

Date 

Total 

Members 

Members 

Present 

Percentage 

Present 

1st 

9/18/89 

242 

190 

79% 

•2nd 

9/20/89 

242 

143 

59% 

* Dissolved 

Average  — 69% 

ARTICLE  1.  REPORTS  OF  BOARD  OF  SELECTMEN 
AND  FINANCE  COMMITTEE.  September  18,  1989. 


ARTICLE  2.  MODIFICATION  OF  BUDGETS.  VOTED: 
September  18,  1989. 
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ARTICLE  3.  MODIFICATION  OF  WARRANT 
ARTICLES.  VOTED:  September  20,  1989. 

ARTICLE  4.  PETITION  TO  THE  GENERAL  COURT 
TO  AMEND  PENSION  LEGISLATION.  VOTED 
(Unanimously):  September  20,  1989. 

ARTICLE  5.  NAMING  OF  "DR.  HERBERT  MEYER 
BROOK."  VOTED  (Unanimously):  September  20,  1989. 

RESOLUTION  RE:  THE  RECENT  DEATH  OF  ELMER 
E.  BARBER.  VOTED:  September  18,  1989. 

RESOLUTION  RE:  INSTITUTION  OF  TRASH  FEES. 

Declared  Lost  (Standing  Vote,  44  in  the  affirmative,  106  in 
the  negative):  September  18,  1989. 

RESOLUTION  RE:  MMA/ARLINGTON  INITIATIVE 
PETITION.  VOTED:  September  20,  1989. 

RESOLUTION  RE:  IMPEACHMENT  OF  THE 
GOVERNOR,  MICHAEL  S.  DUKAKIS.  Declared  Lost 
(on  voice  vote):  September  20,  1989. 


TOWN  CENSUS  AND  ELECTIONS 


Town  Clerk 

During  1989,  the  Annual  Election  of 
Town  Offices  and  a Special  Town 
Election  relating  to  Proposition  2 1/2 
were  prepared  for  and  conducted  by  the 
Town  Clerk’s  Office. 

This  year  the  Town  again  used  the 
votomatic  punch  card  system  in  the 
various  precincts.  After  the  close  of  the 
polls,  the  punch  cards  were  transported 
to  the  Town  Clerk’s  Office  for 
tabulation  by  machine.  Although 
requiring  considerably  more  preparation 
and  expense  by  this  office  prior  to  the 
election,  the  use  of  the  new  system  has 
continued  to  be  both  time  saving  on 
election  nights  and  overall  much  more 
economical.  The  voting  results  of  both 
elections  appear  elsewhere  in  this 
Annual  Town  Report. 

Candidates  for  town  meeting  member 
whose  terms  were  to  expire  were 
notified  of  that  fact  and  of  the  provision 
of  law  which  allows  them  to  become 
candidates  for  reelection  by  giving 
written  notice  to  the  Town  Clerk. 
Nomination  papers  were  issued  to 
candidates  for  town  offices  including 
Town  Meeting  Member.  After  being 
certified  by  the  Registrars  of  Voters,  the 
papers  were  filed  with  the  Town  Clerk. 
Subsequently  a meeting  was  held  to 
draw  names  for  position  on  the  official 
ballot. 

Candidates  for  town  offices,  except 
town  meeting  member,  were  notified  of 
the  requirements  of  the  law  regarding 
the  filing  of  campaign  receipts  and 
expenditures  with  the  Town  Clerk’s 
Office  at  certain  required  times. 
Incumbents  and  candidates  for  election 
during  the  previous  year,  who  had 
campaign  finance  activity,  a balance 
and/or  liability,  were  also  notified  of  the 
requirement  of  filing  annual  reports. 

Upon  application,  absentee  ballots 
were  issued  for  all  primaries  and 
elections.  Applications  for  absentee 
ballots  were  sent  to  all  persons  who  had 
filed  physicians’  certificates  of 
permanent  physical  disability.  Many 
residents  took  advantage  of  the 
provision  of  law  which  allowed  them  to 
vote  in  person  in  the  Town  Clerk’s 
Office  if  they  were  to  be  out  of  town  or 
otherwise  unavailable  to  vote  in  person 
at  the  elections  or  primaries. 


The  Annual  Town  Meeting  began  on 
April  24,  1989  and  continued  for  eight 
sessions  dissolving  on  May  17,  1989.  A 
Special  Town  Meeting  was  held  on 
September  18,  1989.  Town  Meeting 
Members  acted  upon  sixty-nine  warrant 
articles  and  one  resolution  at  the 
Annual  Town  Meeting  and  five  warrant 
articles  and  four  resolutions  at  the 
Special  Town  Meeting.  Meetings  were 
held  to  fill  vacancies  in  the  town 
meeting  membership  caused  by 
resignation,  removal  from  town  or 
death,  until  the  next  town  election. 

Certificates  of  all  appropriations  voted 
at  the  town  meetings  and  the  provisions 
for  meeting  them  were  sent  to  the 
Board  of  Assessors  and  Comptroller. 
Certified  copies  of  all  votes  authorizing 
indebtedness  were  sent  to  the  Director 
of  Accounts.  In  addition,  certified 
copies  of  all  votes  passed  were  sent  to 
the  departments  affected. 

All  amendments  to  the  Town  By-Laws 
and  Zoning  By-Laws,  as  voted  by  the 
Annual  and  Special  Town  Meetings, 
became  effective  after  submittal  to  the 
Attorney  General  for  approval  and 


FEES  COLLECTED 

Marriage  Intentions 

$ 3,526 

Filing  Fees 

3,455 

Miscellaneous  Certificates 
Renewal  of  Gasoline 

26,310 

Permits 

800 

Miscellaneous,  Books 

2,303 

Duplicate  Dog  Tags 

12 

Miscellaneous  Licenses 

1,187 

Dog  Licenses* 

4,869 

Conservation  Licenses** 

8,953 

TOTAL 

$51,415 

*Fees  to  County  Treasurer,  $2,822. 

**Fees  to  State  Division  of  Fisheries 
and  Wildlife,  $8,607. 

(Figures  are  rounded  to  the 
nearest  dollar.) 

VITAL  STATISTICS 

Town  Population 
(1985  State  Census) 

46,465 

Births 

450 

Deaths 

673 

Marriages 

341 

advertised  as  required  by  law.  Approval 
of  bylaws  adopted  at  the  Special  Town 
Meeting  of  November  30  have  not  been 
received  by  this  office  at  this  time.  A 
summary  of  the  Annual  and  Special 
Town  Meetings  appear  elsewhere  in  this 
Annual  Report.  A complete  record  of 
the  actions  taken  is  contained  in  the 
Records  of  Elections  and  Town 
Meetings  in  the  Town  Clerk’s  Office. 

Births,  deaths,  and  marriages  were 
recorded.  Copies  were  forwarded  to  the 
Secretary  of  the  Commonwealth  on  a 
monthly  basis.  Certified  copies  of  all 
vital  statistics  and  all  other  documents 
on  file  in  the  office  were  made  available 
upon  request. 

Among  the  many  licenses  issued 
through  the  Town  Clerk’s  Office  were 
1206  dog  licenses  and  804  sporting 
licenses.  Raffle  and  bazaar  permits  and 
gasoline  permit  renewals  were  issued. 
Financing  statements,  utility  pole 
locations,  cemetery  deeds,  and  business 
certificates  were  recorded  in  the  office. 
Also  placed  on  file  were  Zoning  Board 
of  Appeal  decisions,  decisions  issued  by 
the  Redevelopment  Board  for  Special 
Permits,  and  amendments  to  the  Traffic 
Rules  and  Orders.  Notification  was  sent 
to  the  Department  of  Revenue  of  all 
licenses  and  permits  issued,  as  well  as 
all  business  certificates  filed. 

The  oath  of  office  was  administered  to 
all  elected  and  appointed  town  officials. 
Each  were  given  copies  of  excerpts  from 
the  Open  Meeting  Law  and  the  Conflict 
of  Interest  Law.  This  office  posted  all 
notices  of  meetings  when  received  by 
town  boards,  committees,  and 
commissions.  Town  officials  and 
departments  were  notified  of  all 
legislative  acts  affecting  them. 

Registrars  of  Voters 

As  mandated  by  law,  a combined 
Annual  Town  and  School  Census  was 
conducted  during  the  months  of  January 
and  February,  1989.  The  census  was 
conducted  entirely  by  mail,  with 
computer  pre-printed  forms  sent  to  each 
household  in  Arlington.  The 
information  contained  on  the  forms  was 
to  be  reviewed  for  accuracy,  corrected  if 
needed  and  returned  to  the  Registrars’ 
Office.  The  census  forms  contained  the 
names  of  all  persons  residing  in 
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Arlington.  The  staff  of  the  registrar’s 
office  initially  entered,  and  continually 
updates,  all  census  and  voter 
information  into  the  town’s  computer 
base.  From  this  information,  a list  of 
persons  from  zero  years  of  age  to 
twenty-one  years  of  age  was  transmitted 
to  the  School  Committee.  Also,  a juror 
list,  programmed  in  format  with 
sequential  numbers,  was  forwarded  to 
the  Jury  Commissioner  for  Middlesex 
County  and  the  United  States  District 
Court. 

The  annual  True  List  of  persons 
seventeen  years  of  age  and  over  was 
published  as  required  by  law.  Persons 
who  had  not  been  reported  as  residing 
in  Arlington  on  January  1,  1989, 

according  to  the  True  List,  were  sent 
notification  that  their  names  would  be 
removed  from  the  voting  list.  Those  who 
could  prove  residence  in  Arlington  were 
reinstated.  The  total  number  of 
registered  voters  upon  completion  of  the 
revisions  to  the  voting  list  was  28,900.  Of 
those  there  were  17,961  enrolled 
Democrats,  3,658  enrolled  Republicans, 
and  7,281  unenrolled  voters.  Cards 
were  mailed  notifying  voters  of  the 
establishment,  change,  or  cancellation  of 
political  party  enrollments  received  by 
this  office. 

Throughout  the  year,  voters  are  able 
to  register  to  vote  during  regular 
business  hours  in  the  office  of  the  Town 
Clerk.  Special  evening  and  Saturday 
sessions  were  held  during  the  three 
week  periods  prior  to  the  last  day  to 
register  voters  for  the  Annual  Town 
Election  and  the  Special  Town  Election. 
A total  of  forty-four  persons  were 
registered  at  these  special  sessions 
during  thirty-one  extra  hours  on 
evenings  and  Saturdays.  In  addition  to 
the  regular  daily  and  special  scheduled 
sessions,  an  additional  session  was  held 
in  September  on  Town  Day  at  which 
eighty-nine  individuals  registered  to  vote. 


The  Board  certified  12,812  voter 
signatures  appearing  on  nomination 
papers  filed  by  or  in  behalf  of 
candidates  seeking  offices  at  the  Annual 
Town  Election,  767  petitions  for 
referenda  to  be  placed  on  the  1990  State 
Election  ballot,  eighteen  petitions  for 
articles  to  be  inserted  in  the  Warrant  for 
the  1989  Annual  and  Special  Town 
Meetings,  and  1,027  applications  for 
absentee  ballots. 

During  the  Annual  Town  Election 
and  the  Special  Town  Election,  the 
Registrars  of  Voters  were  in  session 
throughout  the  entire  time  the  polls 
were  open.  The  Registrars  assisted 
voters  who  had  questions  relating  to 
registration,  name  and/or  address 
changes,  precincts,  polling  places,  and 
other  problems  arising  during  that  time. 
After  the  polls  closed,  they  assisted  in 
the  tabulation  of  the  punch  card  ballots 
returned  by  Wardens  and  Clerks,  until 
the  final  results  were  announced. 

During  the  year,  the  information 
contained  on  approximately  25,000 
listing  slips  of  town  residents  as  of 
January  was  transferred  to  their 
individual  master  cards.  These  cards 
provide  a complete  official  record  of 
residence  for  all  persons  seventeen  years 
of  age  or  older  from  the  time  they  first 
become  residents  of  the  town.  From 
such  information,  certificates  of 
residence  are  issued  daily  to  establish 
eligibility  for  attendance  at  state  and 
regional  schools,  colleges  and 
universities,  receipt  of  old  age 
assistance,  veterans’  services,  social 
security,  employment  in  state  or  federal 
civil  service,  and  many  other  purposes. 

Registered  voters’  certificates  were 
issued  throughout  the  year  from  the 
board’s  records  for  identification 
purposes  and  for  proof  of  citizenship. 
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VOTING  RESULTS 


Annual  Town  Election,  March  4,  1989 


Total  of  Ballots  Cast  - 6,587  (22.3%  of  total  registered  voters  - 29,572) 


Precinct 

i 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

169 

320 

216 

246 

290 

179 

255 

309 

437 

401 

431 

509 

302 

295 

367 

392 

156 

372 

325 

304 

312 

6587 

MODERATOR  FOR 

THREE  YEARS 

(1) 

Precinct 

, 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

Owen  R.  Carrigan 

45 

32 

41 

29 

56 

36 

44 

22 

92 

60 

81 

79 

42 

36 

72 

64 

26 

66 

110 

70 

142 

1.245 

•John  L.  Worden  III 

30 

75 

60 

48 

58 

69 

79 

148 

84 

155 

115 

172 

78 

73 

76 

95 

34 

99 

61 

71 

45 

1,725 

Thomas  W.  Falwell 

21 

29 

28 

14 

49 

24 

31 

76 

59 

81 

93 

139 

101 

93 

85 

125 

36 

105 

81 

66 

44 

1380 

John  P.  Donahue 

51 

151 

61 

130 

98 

37 

68 

37 

147 

106 

72 

64 

65 

103 

74 

38 

67 

40 

52 

46 

1579 

Blanks 

22 

33 

23 

25 

29 

13 

33 

26 

55 

36 

36 

47 

17 

28 

31 

34 

22 

35 

33 

45 

35 

658 

SELECTMEN  FOR  THREE  YEARS  (1) 


Precinct 

i 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

•Kevin  F.  Greeley 

118 

191 

139 

129 

181 

118 

150 

177 

315 

256 

283 

334 

204 

182 

238 

278 

104 

239 

184 

204 

160 

4,184 

Arthur  T.  Speros 

15 

20 

16 

22 

21 

15 

22 

20 

17 

22 

38 

31 

17 

14 

24 

20 

6 

22 

21 

17 

14 

414 

Harry  P.  McCabe 

25 

80 

46 

64 

67 

37 

60 

78 

72 

83 

78 

110 

64 

64 

81 

66 

34 

81 

99 

52 

114 

1,455 

Blanks 

11 

29 

15 

31 

21 

9 

23 

34 

33 

40 

32 

34 

17 

35 

24 

28 

12 

30 

21 

31 

24 

534 

ASSESSOR 

Precinct 

FOR  THREE 

i 

YEARS 

2 3 

(1) 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

•Philip  J.  Waterman 

98 

217 

146 

162 

201 

126 

163 

182 

286 

258 

283 

353 

205 

195 

261 

259 

109 

251 

235 

183 

212 

4585 

Blanks 

71 

103 

70 

84 

86 

53 

92 

127 

151 

143 

148 

156 

97 

100 

106 

133 

47 

121 

90 

121 

100 

2,199 

SCHOOL  COMMITTEE  FOR  THREE  YEARS  (3) 


Precinct 

i 

2 

3 

4 

S 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

•William  A.  Carey,  Jr. 

89 

233 

123 

157 

164 

114 

139 

130 

229 

212 

234 

306 

173 

172 

216 

223 

87 

218 

183 

166 

199 

3.767 

James  H.  McKenney 

39 

56 

47 

53 

58 

30 

61 

45 

85 

58 

83 

115 

58 

59 

113 

79 

40 

92 

86 

62 

99 

1,418 

Mary  T.  Murphy 

84 

135 

118 

119 

140 

93 

155 

107 

207 

197 

172 

271 

98 

143 

154 

192 

77 

158 

137 

131 

140 

3.028 

•Katharine  Daley  Fennelly 

56 

162 

117 

99 

123 

79 

84 

204 

187 

231 

225 

271 

174 

152 

159 

185 

70 

176 

144 

114 

127 

3,139 

•Michael  T.  Healy 

61 

125 

93 

101 

135 

78 

93 

162 

213 

199 

249 

243 

195 

145 

166 

211 

88 

197 

157 

165 

148 

3,224 

Blanks 

178 

249 

150 

209 

250 

143 

233 

279 

390 

306 

330 

321 

208 

214 

293 

286 

106 

275 

268 

274 

223 

5,185 

ARLINGTON  HOUSING 

AUTHORITY 

FOR  FIVE  YEARS 

(1) 

Preand 

, 

2 

3 

4 

5 

6 

7 

8 

9 

10 

u 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

•John  J.  Griffin 

94 

146 

125 

126 

149 

76 

125 

186 

140 

239 

222 

328 

168 

147 

205 

201 

77 

162 

148 

127 

163 

3352 

Jeremiah  M.  Keefe 

63 

139 

70 

82 

118 

88 

103 

64 

264 

113 

164 

132 

101 

102 

126 

140 

61 

170 

148 

129 

110 

2.482 

Blanks 

12 

35 

21 

38 

23 

15 

27 

59 

33 

49 

45 

49 

33 

46 

36 

51 

18 

40 

29 

48 

39 

746 

TOWN  MEETING  MEMBERS 

PRECINCT  ONE  - ONE  YEAR  (2)  (to  fill  vacancies) 


•Robert  V.  Valeri 106 

Others 0 


’Diane  M.  Valeri 
Blanks 


109 

123 


PRECINCT  ONE  - TWO  YEARS  (3)  (to  fill  vacancies) 

Others 5 Blanks 502 


PRECINCT  ONE  - THREE  YEARS  (4) 


•Helen  E.  Chinal  109 

•Carol  A.  Bcggy 2 

Others 2 


‘Kevin  Ghiozzi  22 

•Valerie  A.  Peck  9 

Blanks 533 


•Elected 
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Annual  Town  Election,  March  4,  1989  (Continued) 

TOWN  MEETING  MEMBERS  (Continued) 


PRECINCT  TWO  - THREE  YEARS  (4) 


•Jacob  J.  Stankiewicz,  Jr 239 

’Cynthia  E.  Mariano-Mason  193 

Others 60 

PRECINCT  THREE  - TWO  YEARS  (1)  (to  fill  vacancy) 

’Paul  F.  Langley 109 

Others 0 

PRECINCT  THREE  - THREE  YEARS  (4) 

‘Michael  J.  Prior 155 

*M.  Wendy  Watson 132 

Others 0 

PRECINCT  FOUR  - ONE  YEAR  (1)  (to  fill  vacancy) 

Theresa  Howe  2 

Others 0 

PRECINCT  FOUR  - THREE  YEARS  (4) 

•Thomas  S.  Dumyhan 131 

’Bruce  F.  Quible  140 

Others 3 

PRECINCT  FIVE  - THREE  YEARS  (4) 

*Pegi  J.  Cunningham 198 

Susan  B.  Cuqua  146 

•Inga  E.  Pinciak  158 

Blanks  347 

PRECINCT  SIX  - THREE  YEARS  (4) 

‘Timothy  P.  Curran  99 

•Stephen  D.  Whetstone 104 

•Lorriane  M.  McMullin 107 

Blanks  227 

PRECINCT  SEVEN  - ONE  YEAR  (1)  (to  fill  vacancy) 

•William  J.  Kennedy 182 

Blanks  73 

PRECINCT  SEVEN  - TWO  YEARS  (3)  (to  fill  vacancies) 

•James  K.  Ferraro 181 

Others 11 

PRECINCT  SEVEN  - THREE  YEARS  (4) 

•Thomas  F.  Geary  II 130 

•Maryellen  Geary 131 

Hilda  G.  Judd 105 

Blanks  393 

PRECINCT  EIGHT  - ONE  YEAR  (1)  (to  fill  vacancy) 

‘David  J.  Walkinshaw 202 

Blanks  107 


’Susan  Burns  Maltz 167 

•Bancroft  R.  Poor  165 

Blanks 456 


Laurie  Abrams  Hall 71 

Blanks 36 


•William  F.  Hayward  135 

’Lorraine  B.  Horn 138 

Blanks 304 


•Steven  Lee 3 

Blanks 241 


•Robert  A.  Gervais  173 

•Lee  P.  Holman 2 

Blanks 535 


’Abigail  DuBois 149 

’Denis  J.  Sullivan 160 

Others 2 


‘Elizabeth  N.  Offen 92 

William  F.  Gresser 87 

Others 0 


Others 0 


•John  Polidori  2 

Blanks 571 


’Lyman  G.  Judd,  Jr 116 

‘Michael  DeSantis 145 

Others 0 


Others 0 


•Elected 
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Annual  Town  Election,  March  4,  1989  (Continued) 

TOWN  MEETING  MEMBERS  (Continued) 

PRECINCT  EIGHT  - THREE  YEARS  (4) 

‘Gerard  J.  Gagnon 
•Judith  T.  Bohn  . 

Others 

PRECINCT  NINE  - THREE  YEARS  (4) 


•Natalie  C.  Peters 276  ‘Jerome  P.  Hallee 

*Ken  Fabian 244  ‘Peter  J.  Fiore  . . 

Others 7 Blanks 


196  ‘Joanne  T.  Frederick 

182  ‘Lawrence  S.  Smith 

. 0 Blanks 


200 

177 

481 


259 

22 

940 


PRECINCT  TEN  - THREE  YEARS  (4) 


•Jane  L.  Howard 227 

Gary  R.  Stratton 185 

•Rita  M.  Quinn  220 

Blanks  511 

PRECINCT  ELEVEN  - THREE  YEARS  (4) 

‘Daniel  A.  Purcell 207 

‘Charles  W.  Hayes  195 

Kenneth  A.  House  161 

Others 0 


•Paul  F.  Fennelly 238 

•Nancy  G.  Higgins 222 

Others 1 


•Fraser  Walsh  272 

Dennis  J.  Sullivan  176 

•Carolyn  B.  Gentili  242 

Blanks 471 


PRECINCT  TWELVE  - THREE  YEARS  (4) 


Anthony  J.  Aftuck 217 

‘Martin  Thrope  258 

•Roland  E.  Chaput  219 

Patricia  A.  Lucas 124 

Blanks  564 


PRECINCT  THIRTEEN  - THREE  YEARS  (4) 


•Gregory  G.  Boudreau  193 

‘Thomas  W.  Falwcll  214 

Others 1 

PRECINCT  FOURTEEN  - ONE  YEAR  (1)  (to  fill  vacancy) 

Others 0 

PRECINCT  FOURTEEN  - THREE  YEARS  (4) 

•Robert  C.  Macaulay 217 

•Stuart  W.  Galley 24 

Others 4 

PRECINCT  FIFTEEN  - TWO  YEARS  (1)  (to  fill  vacancy) 

*Alan  N.  Kaplan 251 

Blanks  116 


•Carolyn  E.  Simmons 306 

Christopher  A.  Huggins  121 

’Margaret  M.  Capron 227 

Others 0 


•Joseph  V.  Candura 169 

’Angela  Gazza 175 

Blanks 456 


Blanks 295 


’Murdena  A.  Campbell  182 

’Michael  Tarantino  4 

Blanks 749 


Others 0 


PRECINCT  FIFTEEN  - THREE  YEARS  (4) 


•Roberta  Normile 229 

’Howard  B.  Winkler 235 

Others 0 


’Charles  Chamallas  215 

‘Martin  Normile  218 

Blanks 571 


‘Elected 
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Annual  Town  Election,  March  4,  1989  (Continued) 

TOWN  MEETING  MEMBERS  (Continued) 

PRECINCT  SIXTEEN  - ONE  YEAR  (1)  (to  fill  vacancy) 

‘Steven  A.  Remsberg 
Blanks 


PRECINCT  SIXTEEN  - THREE  YEARS  (4) 

Fred  R.  Goldstein 
•Judith  Ann  Phelps 
‘Kevin  F.  Greeley 
Blanks 


PRECINCT  SEVENTEEN  - ONE  YEAR  (2)  (to  fill  vacancies) 

‘Robert  Leigh  2 Others 0 

Blanks  310 


PRECINCT  SEVENTEEN  - TWO  YEARS  (1)  (to  fill  vacancy) 

‘Fredrick  J.  Sennott,  Jr 1 Others 0 

Blanks  155 


141  ‘Coburn  Bennett  200 

215  ‘David  B.  Curren 221 

285  Others 0 


252  Others 0 

140 


PRECINCT  SEVENTEEN  - THREE  YEARS  (4) 


‘Richard  E.  Smith 122 

‘Mary  Quigley  2 

Blanks  498 

PRECINCT  EIGHTEEN  - THREE  YEARS  (4) 

‘William  J.  Hinde 195 

‘George  D.  Buckley  157 

‘Frederick  W.  Kelley 166 

Peter  A.  Rufo,  Jr 142 

Blanks  406 


‘Arthur  Loud  2 

Others 0 


John  A.  Vann  140 

‘William  J.  Ford  146 

William  A.  Biciocchi 135 

Others 1 


PRECINCT  NINETEEN  - THREE  YEARS  (4) 


‘Jean  E.  French  215 

‘Bruce  E.  Kurth 163 

‘Bryan  A.  French  172 

Blanks  424 


PRECINCT  TWENTY  - ONE  YEAR  (1)  (to  fill  vacancy) 


“Patricia  M.  Tarantino 108 

Others 0 

PRECINCT  TWENTY  - TWO  YEARS  (1)  (to  fill  vacancy) 

‘David  J.  Barbrow  202 

Blanks  102 


‘Gerard  F.  Bishop 193 

Irwin  Grossman 133 

Others 1 


‘“Linda  B.  Baker 119 

Blanks 77 

Others 0 


‘Elected 

“Elected  due  to  Linda  B.  Baker  being  elected  to  one  year  term  and  three  year  term.  Baker  chose  three  year  term. 
‘“Elected  to  one  year  term  and  three  year  term,  chose  three  year  term. 
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Annual  Town  Election,  March  4,  1989  (Continued) 

TOWN  MEETING  MEMBERS  (Continued) 


PRECINCT  TWENTY  - THREE  YEARS  (4) 

‘Patricia  Muldoon 
•Loretta  Maldonis 
Blanks 


•William  E.  Cronin,  Jr 187 

‘Linda  B.  Baker 1 

Others 0 


149 
. 1 
878 


PRECINCT  TWENTY-ONE  - THREE  YEARS  (4) 


•Walter  C.  Phillips  129 

Thomas  M.  Fitzgerald 121 

•Andrew  Carrigan : 195 

Others 0 


Special  Town  Election,  June  10,  1989 


Steven  H.  O’Riordan  90 

•John  Mahoney 185 

•Andrew  V.  Vorce 142 

Blanks 386 


Total  of  Ballots  Cast  - 12,146  (42%  of  total  registered  voters  - 28,870) 


Precinct 

i 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

321 

563 

449 

454 

491 

397 

478 

614 

566 

774 

773 

877 

573 

614 

693 

727 

318 

711 

706 

520 

527 

12,146 

QUESTION  1 

- TO  ALLOW  ASSESSMENT  OF  ADDITIONAL  $2,269,528 

Precinct 

t 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Total 

Yes 

99 

253 

215 

153 

176 

205 

168 

400 

253 

430 

364 

538 

267 

308 

300 

387 

160 

302 

332 

236 

259 

5,805 

•No 

220 

289 

223 

287 

310 

187 

289 

197 

306 

329 

393 

332 

285 

296 

385 

326 

151 

392 

361 

272 

245 

6,078 

Blanks 

2 

21 

11 

14 

5 

5 

21 

17 

7 

15 

16 

7 

21 

10 

8 

14 

7 

17 

10 

12 

23 

263 

•Elected 
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* Appointed  by  the  Moderator,  the  Chairman  of  the  Finance  Committee  and  the  Board  of  Trust  Fund  Ccmmissiooers. 


Town  Officials  and  Committees  as  of  December  31. 1989 


Elected  by  Arlington’s  Citizens 


Board  of  Selectmen  Term  Expires 

Charles  Lyons,  Chair.,  82  Hathaway  Circle  1990 
Kevin  F.  Greeley,  3 Ely  Road  1992 

Janemarie  Hillier,  3 Florence  Avenue  1991 

Franklin  W.  Hurd,  Jr.,  10  Newton  Road  1991 

Robert  B.  Walsh,  101  Dow  Avenue  1990 

Moderator 

John  L.  Worden  III,  27  Jason  Street  1992 

Town  Clerk 

Ann  Mahon  Powers,  256  Mountain  Avenue  1990 

Town  Treasurer 

John  Bilafer,  15  Victoria  Road  1990 

Board  of  Assessors 
Maurice  H.  O’Connell,  Chair., 

2 Old  Colony  Road  1990 

Philip  J.  Waterman,  11  Ronald  Road  1992 

Kevin  P.  Feeley,  25  Baker  Road  1991 


School  Committee  Term  Expires 

William  J.  O’Brien,  Chair., 

11  Mystic  View  Terrace  1991 

William  A.  Carey,  Jr.,  155  Lake  Street  1992 

Katharine  D.  Fennelly,  97  Gray  Street  1992 

Michael  Healy,  1 Hodge  Road  1992 

Janice  A.  Bakey,  15  Fountain  Road  1991 

David  W.  McKenna,  77  Sunset  Road  1991 

Kathleen  K.  Dias,  27  Addison  Street  1990 

Stephen  B.  Moss,  131  Rhinecliff  Street  1990 

Patricia  B.  Worden,  27  Jason  Street  1990 

Arlington  Housing  Authority 

Thomas  R.  Banks,  Chair.,  65  Brattle  Street  1990 
John  Griffin,  1011  Massachusetts  Avenue  1994 
John  F.  Cusack,  61  Spy  Pond  Lane  1993 

Irene  M.  Shea,  118  Decatur  Street  1991 

*James  Marzilli,  29  Carl  Road  1992 


*Appointed  by  Governor 
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Appointed  by  Town  Moderator 


Finance  Committee*  Term  Expires 

Precinct 

11  Robert  F.  O’Neill,  Chair.  1992 

15  Richard  C.  Fanning,  V.  Chair.  1991 

1 John  L.  Perry  1990 

2 E.  Mackay  Fraser  1992 

3 Allan  Tosti  1991 

4 Judith  A.  Quimby  1990 

5 Pegi  J.  Cunningham  1990 

6 Marjorie  L.  Robinson  1991 

7 Deborah  B.  Ferraro  1992 

8 Charles  T.  Foskett  1992 

9 Jerome  P.  Hallee  1991 

10  Vacant  1990 

12  Kenneth  J.  Simmons  1991 

13  John  J.  Deyst,  Jr.  1992 

14  Murdena  A.  Campbell  1992 

16  Daniel  M.  O’Neill  1990 

17  Vacant  1990 

18  Mary  Ronan  1992 

19  Paul  E.  Olsen  1991 

20  Vacant  1990 

21  Vacant  1991 

Richard  E.  Smith,  Executive  Secretary’  1990 


Procedures  Committee  Term  Expires 

Owen  R.  Carrigan  1991 

Howard  B.  Winkler  1990 

Harry  P.  McCabe  1989 

Minuteman  Regional  Vocational  School 
Committee  Representative 

John  P.  Donahue  1991 

Personnel  Review  and  Appeals  Board** 

Vacant,  (Town  Manager  Appt’d.)  1991 

Duane  Gage  Vorce  (Town  Manager  Appt’d.)  1990 
James  C.  Doyle,  Jr.  (Moderator  Appt’d.)  1989 

E.  Joseph  Rosselli  (Elected)  1989 

Donald  Mason  (Elected)  1988 


•Appointed  by  the  Town  Moderator,  Chairman  of  the 
Finance  Committee,  and  the  Board  of  Trust  Fund 
Commissioners. 

**Two  members  elected  by  employees,  two  appointed  by  the 
Town  Manager,  and  one  appointed  by  the  Moderator. 


Appointed  by  the  Board  of  Selectmen 

Town  Manager  Term  Expires 

Donald  R.  Marquis  1992 

Comptroller  & Coordinator  of  Data  Processing 

A.L.  Minervini,  Jr.  1991 

Executive  Secretary  to  the  Board  of  Selectmen 
Frederick  E.  Pitcher 


Zoning  Board  of  Appeals 

Ara  H.  Demurjian,  Chair.  1991 

Michael  F.  Byrne  1992 

Mary  Winstanley  O’Connor,  Atty.  1990 

Teresa  Walsh  Habib,  Atty.,  Associate  1990 

Robert  F.  Welch,  Associate  1990 

Board  of  Registrars  of  Voters 

William  P.  Forestall,  Chair.  1990 

Drita  Eaton  1992 

Robert  B.  Hayden  1991 

Ann  Mahon  Powers  1990 


Arlington  Arts  Council  Term  Expires 

David  Ardito,  Chair.  1992 

Marsha  Cohen  1993 

Nancy  Crasco  1992 

Jane  Howard  1992 

Carol  Mahoney  1992 

Angela  Gazza  1991 

Maryellen  Sakura  1991 

Nancy  Sweezy  1991 

Neil  Wethcrbee  1991 

Janet  Ford  1990 

Dorothy  Santos  1990 

Phyllis  Spence  1990 

Patricia  Fitzmaurice,  Associate  1990 


Historic  District  Commission 

Clark  L.  Griffith,  Chair. 

Andrea  Alberg 

Marshall  Audin 

Olga  Kahn 

Janet  Tenney 

Samuel  B.  Knight 

Dorothy  H.  Rankine 

John  L.  Worden  III 

Daniel  A.  Xenos 

Louise  Ruma-Ivers 


1992 

1992 

1992 

1992 

1992 

1991 

1991 

1991 

1991 

1990 
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Appointed  by  the  Board  of  Selectmen  (Continued) 

Fair  Housing  Advisory  Committee  Arlington  Council  on  Alcohol  and  Drug  Education 


Howard  Cohen,  Chair. 
Reverend  Daniel  Carlson 
Carlos  E.  Dominguez 
Carole  Falcone 
Joan  Gross 
Wilson  Henderson 
Anita  Howard 
Muriel  Ladenburg 
Marcelina  Lancia 


Jutoy  Lee 
William  Maytum 
Nick  Minton 
Pearl  Morrison 
Linda  Olsen 
Edward  Prindiville 
Louise  Ruma-Ivers 
Miriam  Stein 
Deborah  Chang, 

Fair  Housing  Director 


Mary  Ellen  McEwen,  President 
E.  Mackay  Fraser,  Treasurer 
Ruth  Kelly,  Vice-President 
James  Allen 
Frederick  Buckley,  Jr. 

Leslie  Corin 
Vincent  D’Antona 
Jean  Donahue 


Susan  Eagan 
Jacqueline  Kcshian 
Patsy  Kraemer 
Eileen  Lynch 
David  McKenna 
David  Moultrup 
Frank  Powers 
Elizabeth  Oppedisano, 
Coordinator 


Appointed  by  the  Town  Manager 


Town  Manager’s  Office 

Nancy  T.  Galkowski, 

Assistant  Town  Manager 
Teresa  H.  DeBenedictis, 

Assistant  to  the  Town  Manager 

Legal 

John  F.  Maher,  Town  Counsel 
Edward  M.  Marlenga, 

Workers’  Compensation  Agent 

Planning  and  Community  Development 

Alan  McClennen,  Jr.,  Director 

Community  Safety 
John  F.  Carroll, 

Director  of  Police  Services 
Robert  J.  Casey, 

Director  of  Fire  Services 

Libraries 

Maryellen  Remmert-Loud,  Director 


Public  Works 

Richard  Bowler,  Director 

Engineering 

Charles  F.  Rinciari,  Town  Engineer 

Properties  and  Natural  Resources 
Frank  P.  Wright,  Director 

Personnel 

William  T.  Kremmell,  Director 

Purchasing 

John  E.  Bowler,  Agent 

Affirmative  Action 

Louise  Vrande,  Officer 

Human  Resources 
Arthur  E.  Johnson,  Director 


Council  on  Aging 

Jeanne  M.  Madden, 

Executive  Secretary 

Veterans’  Services 
John  Sullivan,  Agent 

Consumer  Affairs 

Susan  Marlenga,  Coordinator 

Weights  and  Measures 

Douglas  Peters,  Sealer 

Board  of  Health 

Walter  Galvin,  Director 

Recreation  Division 

Daniel  Brosnan,  Superintendent 

Veterans’  Memorial  Sports  Center 

Robert  McKeown,  Manager 


Youth  Services  Division 
Patsy  Kraemer,  Administrator 


Appointed  by  the  Town  Manager  subject  to  the  approval  of 
the  Board  of  Selectmen 


Redevelopment  Board 

Term  Expires 

Historical  Commission 

Term  Expires 

Barry  Faulkner,  Chair. 

1991 

Gayle  C.  Kiely,  Chair. 

1990 

Philip  J.  McCarthy,  V.  Chair. 

1991 

Alan  Katz 

1992 

Doris  M.  Cremens 

1992 

Raymond  Lum 

1992 

Edward  T.  M.  Tsoi 

1992 

Wendy  L.  Swanton 

1992 

*Thomas  Wray  Falwell 

1991 

Russell  J.  Burke 

1991 

Beth  F.  Cohen 

1991 

Board  of  Health 

Wendall  C.  Kalsow 

1991 

Alan  J.  Wright,  D.M.D.,  Chair. 

1992 

Charles  D.  Keefe 

1991 

Robert  J.  Carey,  M.D. 

1990 

*Appointed  by  the  Governor 
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Appointed  by  the  Town  Manager  subject  to  approval 
of  the  Board  of  Selectmen  (Continued) 


Board  of  Library  Trustees 

Term  E 

Helen  Kass,  Chair. 

1990 

Joyce  H.  Radochia 

1992 

David  Castiglioni 

1991 

Barbara  Muldoon 

1990 

David  W.  Carr 

1989 

Park  and  Recreation  Commission 

Bernice  Jones,  Chair. 

1991 

James  B.  Earley 

1991 

Margaret  Frechette 

1991 

Donald  Vitters 

1991 

Joanne  Morel 

1990 

Board  of  Youth  Services 

Elaine  Shea,  Chair. 

1990 

Ruth  Mahon 

1992 

David  McKenna 

1992 

George  P.  Faulkner 

1991 

Joan  Robbio 

1991 

David  Walkinshaw 

1991 

Jean  L.  Donahue 

1990 

Charles  Harrington 

1990 

Edmund  R.  Mahoney 

1990 

Carlene  Newell 

1990 

Affirmative  Action  Advisory  Committee 

James  Webster,  Chair. 

Carma  Forgie 

Joanne  Frederick 

Augusta  Haydock 

Jack  Jones 

Ruth  Anna  Putnam 

Dr.  Franz  J.  Browne,  Ex  Officio 


Other  Committees 

Town  of  Arlington  Scholarship  Fund 

John  J.  Bilafer,  Town  Treasurer 
Sister  Catherine  Clifford, 

Principal,  Arlington  Catholic  High  School 
Ronald  Fitzgerald,  Director  of  Minuteman  Vocational  School 
Charles  J.  McCarthy,  Jr.,  Principal,  Arlington  High  School 
Bette  V.  Pinckney, 

Arlington  resident  representing  private  schools 

Capital  Planning  Committee 

Charles  Foskett,  Chair. 

John  Bilafer  Teresa  H.  DeBcnedictis 

John  Britt  Joanne  Frederick 

Murdena  Campbell  A.L.  Minervini 


Council  on  Aging  Term  Expires 

Margaret  M.  Capron,  Chair.  1990 

Barbara  Dwyer  1992 

Mildred  M.  Hurd  1992 

Francis  Ingeme  1992 

Nancy  Higgins  1991 

Richard  Lutus  1991 

Harry  P.  McCabe  1990 


Conservation  Commission 

Stephen  J.  Gilligan,  Chair. 

Roland  Chaput 
Eugene  Cancelliere 
Thomas  Walsh 
Maria  Rutzmoser 
Bruce  Wheltle 

Dorothy  M.  Maher,  Consen’ation  Administrator 

Board  of  Cemetery  Commissioners 
Robert  W.  Totten,  Chair.  1992 

Benjamin  J.  Corlett  1991 

Edward  W.  Murphy  1990 


1992 

1991 

1990 

1990 

1989 

1988 


Board  of  Trust  Fund  Commissioners 

Timothy  F.  Lordan,  Chair.  1990 

Donald  Reensticrna  1992 

Board  of  Examiners 

Walter  H.  Weidner,  Jr.,  Chair.  1992 

John  R.  Roma  1991 

Elinore  Charlton  1990 

Constables 

Richard  F.  Ronan,  Arlington  Housing  Authority  1992 
Frederick  E.  Pitcher,  Executive  Secretary  1991 

Richard  Boyle,  1 Mott  Street  1990 

John  F.  Carroll,  Director  of  Police  Scnices  1990 

Vincent  A.  Natale,  Jr.,  215  Forest  Street  1990 


Permanent  Town  Building  Committee* 

Arthur  Loud,  Chair. 

Frank  Bonzagni 
Charles  Fagone 
Donald  R.  Marquis 
William  O’Brien 
Francis  Sonnenberg 
Margaret  Spenglcr 


•Appointed  by  the  Chairman  of  the  Board  of  Selectmen,  and 
the  Chairman  of  the  School  and  Finance  Committees 
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ARLINGTON  INFORMATION 


INCORPORATION 

The  Town  of  Arlington  was  originally  settled  in  1635  as  a village  under  the  name  Menotomy.  In  1807,  the  Town  and  a section 
of  what  is  now  Belmont  were  set  off  from  Cambridge  and  incorporated  as  West  Cambridge.  In  1867  the  name  was  changed  to 
Arlington  in  honor  of  the  heroes  buried  at  Arlington  National  Cemetery  in  Arlington,  Virginia. 


POPULATION 

1970  (Federal  Census)  52,720 

1975  (State  Census)  50,223 

1980  (Federal  Census)  48,219 

1985  (State  Census)  46,465 


LOCATION 

Arlington  is  situated  six  miles  northwest  of  Boston,  in  latitude  42  degrees  25  minutes  north;  longitude  71  degrees  09  minutes 
west.  The  Town  is  bordered  on  the  north  by  Winchester,  on  the  east  by  Medford  and  Somerville,  on  the  south  by  Cambridge  and 
Belmont  and  on  the  west  by  Lexington. 

ELEVATION 

The  Town  elevation  spans  from  a low  of  10  feet  above  sea  level  at  Massachusetts  Avenue  and  the  Cambridge  line  to  377 
feet  at  Park  Circle  and  Eastern  Avenue.  Other  elevations  include  48  feet  at  Massachusetts  Avenue  and  Pleasant  Street,  155  feel 
at  Massachusetts  Avenue  and  Park  Avenue,  and  281  feet  at  Crescent  Hill  Avenue  and  Park  Place. 

AREA 

Arlington  covers  3,518  acres  or  5.5  square  miles  of  which  286  acres  are  covered  by  water.  There  are  158  acres  of  park  land 
owned  by  the  Town  and  52  acres  under  the  control  of  the  Metropolitan  District  Commission.  Fifty  one  acres  of  the  land  area 
is  devoted  to  cemeteries. 

FORM  OF  GOVERNMENT 

The  Town  of  Arlington  is  governed  by  the  "Town  Manager  Act  of  the  Town  of  Arlington,  Massachusetts",  the  "By-Laws  of  the 
Town  of  Arlington”,  and  Massachusetts  General  Laws  Chapter  43A,  "Standard  Form  of  Representative  Town  Meeting 
Government". 

The  executive  branch  is  made  up  of  a five  member  Board  of  Selectmen  elected  at  large.  The  Board  hires  a professional 
manager  to  administer  the  daily  operations  of  the  government.  The  legislative  branch  is  a Town  Meeting  made  up  of  252 
representatives,  elected  from  each  of  the  twenty-one  precincts  in  Town.  Arlington  is  also  a member  of  the  8th  Massachusetts 
Congressional  District,  4th  Middlesex  State  Senatorial  District,  and  the  25th  and  26th  Middlesex  State  Representative  Districts. 

INFRASTRUCTURE 

There  are  90  miles  of  public  streets  and  town  ways,  22  miles  of  private  streets  open  for  travel,  8.5  miles  of  state  highways 
and  parkways,  and  3.5  miles  of  paper  streets. 

The  permanent  water  system  consists  of  131  miles  and  the  sewer  system  consists  of  117  miles,  there  are  77  miles  in  the 
Town’s  storm  drain  system  and  the  Town  maintains  3,275  catch  basins. 

TRANSPORTATION 

Arlington  is  bounded  on  the  south  by  Route  2,  a major  transportation  route  allowing  access  to  Boston  and  the  western  part 
of  Massachusetts.  Arlington  is  also  a short  distance  from  Interstate  Routes  93  and  95.  Other  major  routes  that  go  through  the 
town  are  Routes  2A  and  3. 

Public  transportation  is  provided  through  the  Massachusetts  Bay  Transit  Authority  (MBTA)  servicing  the  Greater  Boston 
area  with  bus  service  and  a subway  system.  Closest  access  to  the  subway  system  is  through  the  Alewife  Station  located  just  over 
the  Arlington  border  in  Cambridge. 

EDUCATION 

The  Town  of  Arlington  operates  an  excellent  school  system  with  seven  elementary  schools,  one  junior  high  school  and 
Arlington  High  School.  The  elementary  schools  are:  Bishop  School,  25  Columbia  Road;  Bracket  School,  66  Eastern  Avenue; 
Dallin  School,  185  Florence  Street;  Hardy  School,  52  Lake  Street;  Pierce  School,  85  Park  Avenue  Extension;  Stratton  School,  180 
Mountain  Avenue  and  Thompson  School,  70  North  Union  Street.  The  Ottoson  Junior  High  Schools  is  located  at  63  Acton  Street. 
Arlington  High  School  is  located  at  869  Massachusetts  Avenue. 
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